
 

 

 

 

 

 

 

 

LOCAL ECONOMIC DEVELOPMENT 

PLAN 
 

 

Lviv City Council 

Ukraine 
  

 
  

 

 

 

 

 

 

 

 

                 
 

 

 

2018  



2 
 

Preface 

Dear Lviv residents, partners and everyone bearing Lviv 

in his heart! 

 

Lviv is an important cultural, economic and scientific 

center of Western Ukraine. 

Lviv City Council pays a lot of attention and makes 

efforts to support local economic development as an integral part 

of the city's sustainable progress. The developed competitive 

economy creates working places in the cities, provides income for 

residents, business owners and pumps up the city budget by means 

of tax payments. 

In January 2018, our city joined the EU Mayors for 

Economic Growth Initiative. As part of the Initiative, Lviv City 

Council has committed itself to work out a local economic 

development plan in cooperation with the private sector and civil 

society organizations. After a thorough work on analyzing and developing measures aimed at the stimulation 

of economic growth, levels of development and employment, this plan has been finally prepared and now 

you can get to see it firsthand. 

While elaborating the preliminary strategy of Lviv economic development, we were focused on 

tourism and IT sectors. Now it's high time for new challenges. The new local economic development plan is 

focused on key economic clusters as the industries that are considered the most developed and have potential 

for further growth, including not only tourism and IT, but also publishing and printing, consumer goods 

industry, and education. 

Lviv works in a competitive environment, where the emphasis is made on the knowledge economy, 

high-precision industry, and value-added business. Today, people are the object of the greatest competition 

in the world. Neither borderlines nor language barriers prevent a person from choosing any location 

nowadays. Work and prospect of growth, education, public comfort, and pleasant atmosphere are the 

components that make people stay in the city or encourage them to move to other cities. Therefore, the 

creation of new jobs in key areas is one of the priorities in the city authorities’ activities, which is reflected in 

the new local economic development plan. 

Its implementation aims at increasing the investment attractiveness of the city and improving the 

business environment in line with the best European practices. Participation in the EU Mayors for Economic 

Growth Initiative will allow the city to share experience and borrow successful practices of local economic 

development of other cities, not only in Ukraine but also in the Eastern Partnership countries. 

 

ANDRII SADOVYI 

Mayor of Lviv 

 
 
 
 
 
 

 

 

 

 

 

 

To obtain a copy of this Plan, please contact: 

Name: Oleksandr Kobzarev 

Position: Director of City Institute Municipal Institution 

Address: 1 Rynok Sq., office 111, Lviv 

Phone: +380322546081 

Fax: +380322546081 

E-mail: info@city-institute.org 

Website: www.city-institute.org  

http://www.city-institute.org/
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1. Executive Summary 

 

The developed competitive economy is an integral part of a sustainable development model, that is 

why the city should pay attention to local economic development just as to the humanitarian issues, or the 

problems of social infrastructure and ecology. 

Lviv City Council has already made significant progress in local economic development by focusing 

its efforts on the most promising clusters. The city is a renowned center of tourism culture and education. At 

the same time, there are qualification imbalances in the labor market, lack of qualitative analytical 

information on the state of markets for investors and local entrepreneurs, the local infrastructure is outdated 

and is energy-inefficient, the shadow economy has a very significant market share.  The political processes 

of decentralization and rapprochement with the EU create many opportunities, including the establishment of 

a more favorable business climate and discovering new markets. This, in the end, should help to avoid the 

risks associated with the deterioration of relations with Russia, tycoonization of the economy and the skilled 

personnel outflow.  

Local self-government bodies in Lviv have rather positive examples of cooperation with the business 

environment in the field of creation and implementation of local economic development plans. Thus, the 

Council on Competitiveness has been operating in Lviv since 2009. It is an informal advisory body of the 

local administration, which consists of businessmen, representatives of major business associations and 

universities. Due to the joint work a strategy of competitiveness had been implemented, the main results of 

which were the progress in the development of tourism (an increase in the number of tourists from 700 

thousand people in 2007 to 2.6 million in 20161) and IT business (an increase in the number of employees 

from 3 thousand to 20 thousand2). Also, as a result of the joint work, a municipal business incubator was 

launched, and the IT cluster attracted a major investor to build an IT park with more than 150 thousand 

square meters of the office space.  

Based on the experience analysis, the current economic situation and the future prospects evaluation, 

the local economic development plan includes the following areas: 

1) Support for the most promising economic clusters. 
2) Support for entrepreneurship. 
3) Attraction of investments (city investment promotion and development of an investment proposal 

in the form of prepared industrial parks, greenfields and brownfields catalogs). 
The action plan is exclusive of the projects that have recently been initiated by the local business 

environment, such as the creation of a venture capital fund and a local crowdfunding platform, as the 

business environment holds the most active position in capital attraction and expertise. City authorities 

provide comprehensive support, but not the financial one yet.  

The measures indicated in the plan are these which take place either with the principal financing 

from the city council or with significant organizational and expert involvement. Currently, available budget 

funds are sufficient to launch important pilot projects, but the additional funding from budget and grant 

sources will be required in case of their further scaling. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 Report of Lviv City Council Tourism Department dated 2016. Available at: https://city-adm.lviv.ua/public-

information/offices/upravlinnia-turyzmu/zvity  
2 IT Research 2.0. Available at: https://itcluster.lviv.ua/research-2-0-ekonomichnyj-efekt-galuzi-lvova/  

https://city-adm.lviv.ua/public-information/offices/upravlinnia-turyzmu/zvity
https://city-adm.lviv.ua/public-information/offices/upravlinnia-turyzmu/zvity
https://itcluster.lviv.ua/research-2-0-ekonomichnyj-efekt-galuzi-lvova/
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2. List of Tables. 

 

Table 1. Action plan 

Table 2. Funding scheme  

Table 3. Monitoring indicators 

 

3. List of Abbreviations 

 

AIC – Agroindustrial complex; 

ATO – Anti-terrorist operation;  

DCFTA – Deep and Comprehensive Free Trade Area; 

HEI – Higher educational institution; 

IDP – Internally displaced persons; 

EBA – European Business Association; 

EBRD – European Bank for Reconstruction and Development; 

EIB – European Investment Bank; 

EU – European Union; 

CMU – Cabinet of Ministers of Ukraine;  

LEC – Lviv Entrepreneurs Committee; 

LCC – Lviv City Council; 

LRSA – Lviv Regional State Administration; 

LCCI – Lviv Chamber of Commerce and Industry; 

LED – Local Economic Development; 

SMEs – Small and Medium-sized Enterprises; 

NGO – Non-governmental organization; 

NEURC – National Energy and Public Utilities Regulatory Commission (NEURC); 

CPAS – Center for the provision of administrative services.  
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4. Introduction to the Plan 

 

Lviv applied for the Mayors for Economic Growth Initiative in February 2018 and received a 

Certificate of Accession in March 2018. 

Lviv is a city with a rich history, the largest number of architectural monuments in Ukraine, very 

favorable geographic location and a well-developed transport infrastructure.  

Lviv is an important transport hub with a highly developed network of international and national 

highways, as well as railroads and air connections. It's only 70 km from the border with the EU (Poland). 

The city is convenient both for the business travelers and tourists. The distance between Lviv and the capital 

of Ukraine, Kyiv, is 470 km directly and 539 km by roads. Lviv Danylo Halytsky International Airport is the 

largest airport in Western Ukraine in terms of passenger traffic and route network, located 6 km to the south 

from the city center. The route network of the airport consists of 32 destinations (30 international and 2 

internal ones). 

The total population of Lviv as of January 2018 amounted to 757,522 people, 75% of which were the 

working age share of the population. The share of women in the population of working-age is 52.6%, and 

one of men is 47.4%3. The average age of the population in Lviv amounts to 76.7 years. The average age of 

women is 81 years, and for men, it is 71 years. Information on migration flows is presented in Appendix 1. 

In Lviv there are several documents describing local economic development. Namely, these are the 

Entrepreneurship Support Program, Investment Attraction Program, parallelly, work on the development of 

individual clusters, preparation of the Creative City Strategy, the Integrated City Development Concept, and 

the Green City Action Plan, is carried out. All these strategic documents have components that relate to the 

LED and uniting them into a single document will enable the better coordination between the distribution of 

actions and resources. 

Methodologically and structurally, the local economic development plan serves as a logical 

continuation of the Strategy for Increasing Competitiveness by 2015. The previous strategy had also used a 

similar structure (cluster support, overall improvement of business climate and investment attractiveness). 

Implementation of the strategy for increasing competitiveness has led to a rapid increase in the 

number of employees in the field of IT and outsourcing. Thus, 192 IT companies operated in Lviv in 2015, 

today there are already 247 of them. According to a preliminary study of the IT cluster, the number of IT 

specialists increased from 15,000 to 20,000 in 20174. 

The measures described in the Action Plan will predominantly be implemented at the expense of the 

city budget. 

  

5. Developing the Local Economic Development Plan  

 

The local economic development plan has been designed while considering the goals of the EU-

Ukraine Association Agreement and DCFTA, EU - Ukraine Association Agenda, and also complies with the 

priorities identified in the Joint Staff Working Document "Eastern Partnership - 20 Deliverables for 2020" in 

terms of promoting economic development and market opportunities at the local level. 

Considerable attention was also paid to the issue of girls and women participation in local economic 

development, in view of the goals set out in the EU Gender Action Plan 2016-2020.  

In preparing a comprehensive local economic development plan, we have tried to collect gender-

disaggregated data as much as possible and provide gender mainstreaming through the identification of 

gender-distributed performance indicators, where possible. It is worth noting that statistical data in Ukraine, 

detailed on a gender basis, is barely available, which greatly complicated the process of gathering 

information and analyzing the social and economic situation in the city. 
The process of preparing the LED plan consisted of several stages: 

1) Presentation of the methodology. 

2) Conducting local economic analysis. 

3) Discussion of the analysis findings. 

4) Brainstorming concerning projects. 

5) Project processing and detailing of information. 

                                                           
3 Information provided by the Main Department of Statistics in Lviv region. More detailed statistical data are provided in Appendix 1. 
4 IT Research 2.0. Available at: https://itcluster.lviv.ua/research-2-0-ekonomichnyj-efekt-galuzi-lvova/  

https://itcluster.lviv.ua/research-2-0-ekonomichnyj-efekt-galuzi-lvova/


7 
 

6) Funding sources processing. 

7) Final discussion and approval. 

The Plan was developed in close cooperation with representatives of private sector and Lviv City 

Council (namely, Economic Development Department and Investment and Projects Department, Culture and 

Tourism Department).  

The results of joint discussions with the Competitiveness Council, which consists of key leaders of 

the public, business, government, academia, and civil society, were used at all stages5.  

For a more profound work on the plan, a separate working group was set up, which included 

representatives of business, HEI, members and employees of the city council and municipal institutions of 

the city (see composition in Appendix 2). The purpose of the working group was to summarize the previous 

developments and represent the interests of the main stakeholder groups. The group conducted a meeting 

three times. 

All of this as a whole provided development of a plan in line with the EU Mayors for Economic 

Growth Initiative.  

 

6. Local Economic Analysis 

6.1.  Analysis of Local Economic Structure 

 

Small and medium-sized enterprises6 prevail in the structure of the local economy (99.9%). This 

feature is typical for most European countries and serves as a guarantee that the business quickly responds to 

changes in the economic situation. Accordingly, the economic development plan primarily considers the 

SMEs potential7. 

Over the past 6 years, city statistics have changed the mandatory indicators that are collected and 

calculated to assess the change in the state of the city economy, so we were forced to use certain assumptions 

and approximations while assessing this section. The following data were used to assess the state of the 

economy: data from the analysis of urban economic clusters conducted by experts of the Ukrainian-Canadian 

project "Capacity Development for Economically Reasonable Planning of Development of Regions and 

Cities of Ukraine" in 2013-2014; available data of the Main Department of Statistics in Lviv region; the 

results of interviews with entrepreneurs to identify factors not included in statistical data (shadow market, 

prospects of development, competitive advantages, etc.). 

Since 2009, a cluster approach to local economic development has been used in Lviv. The most 

prioritized economic clusters were determined, which served as locomotives for the growth of the economy 

as a whole. Tourism and IT were considered to be such clusters between 2009 and 2014. Since 2014, they 

also included a cluster of printed products and consumer goods industry. While assessing the most important 

clusters, we relied not on the cluster's share in the city's economy, but on its relative concentration. If the 

cluster in its industry took up a share larger than the share of Lviv in the Ukrainian economy, this indicates 

the presence of factors that formed this relative advantage (historical factors, raw material base, educational 

base, availability of infrastructure, etc.). In addition, six more evaluation criteria were used: 

- Economic potential – an ability to dynamic growth, use of innovations; 

- Contribution to sustainable development – impact on the improvement of living conditions 

(including social sphere and ecology); 

- Consideration of SMEs potential – the role of SMEs in the cluster development; 

- Compliance with the city strategy – compliance with the strategic vision of the city development; 

- The use of the city and region assets – the ability to effectively use the strong points of the city; 

- Synergy with other clusters – the ability to positively influence the economic development of other 

clusters; 

 

According to the analysis findings, the following clusters were selected. 

 

The main economic clusters in Lviv 

 

 

 

                                                           
5 The Competitiveness Council composition can be found at: https://city-adm.lviv.ua/lmr/economy/strategija/rada-z-pitan-konkurentospromozhnosti 
6 The Plan uses the national classification of enterprises by size according to the Commercial Code of Ukraine. 
7 Appendix 3 provides more comprehensive statistical data on the activities of SMEs in Lviv in recent years. Data on the distribution of companies by 

numbering and types of economic activities was partially received. 
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Cluster  Main advantages 

IT cluster High competitiveness. Export orientation. High growth rates.  

Tourist cluster Reliance on local strong points. Fast growth rates. Positive contribution to the 

city's overall infrastructure. 

Consumer goods industry High concentration. Many export-oriented enterprises. 

Publishing and printing 

industry 

Sufficiently high concentration. Availability of educational institutions. 

Cultural traditions. Enterprises with a wide range of services and different 

stages of production. 

 

These clusters are quite noticeable in official statistics, especially in terms of the so-called growth 

rates. Thus, the types of economic activities that are closest to certain clusters have a growth rate that is 

higher than the manufacturing industry as a whole8. A similar situation can be observed concerning services, 

where the economic activities closest to the indicated clusters have also demonstrated a faster growth of sales 

volumes compared to the services in general9. 

It should be noted that both in industry and services spheres there were other types of economic 

activities with higher sales and growth rates than the selected ones, but they were poor compared on other 

selection criteria that were described earlier.  

According to entrepreneurs who work in certain clusters in the city's economy, quite a large share 

(about 40%) accounts for the shadow economy, which is not covered in official statistics. According to some 

estimates on the tourism industry and IT, their sales volumes are much higher than those indicated in official 

statistics and can reach up to UAH 10-12 bln each.  

Also, there were created such non-profit organizations as Lviv IT Cluster, Lviv Tourist Alliance, 

Western Ukrainian Cluster of the Fashion Industry, which work on the further development of their members 

by defending their interests and organizing various investment and promotional projects. 

Representatives of different clusters agreed that a cluster of education should be yet another priority 

city cluster that is relevant to the training of staff for each of the economic clusters, and also affects the 

implementation of innovation. This cluster is quite concentrated in Lviv. Its only "disadvantage" according 

to the chosen evaluation model is that the SMEs are not involved in this cluster. The largest share of services 

here is provided by state HEIs. Though, considering its importance and synergetic effect for other clusters, it 

is also identified as a priority one for the city. 

Also, as a result of the conducted analysis, there was revealed a need to develop the export 

capacity of local commodity producers. In particular, this was repeatedly emphasized during the work of 

the working group on the LED plan. It should be noted that the foreign goods trade balance of Lviv was 

always negative, while the foreign services trade balance was almost always positive within the period from 

2000 to 201710. This, in turn, gives evidence of the need to pay more attention to this issue on the part of 

LCC. A number of measures to improve export capacity were included in the Action Plan (see Section 9).  

Appendix 4 provides more structured and detailed information on the strengths and weaknesses of 

the local economic structure (see Table 1. Strengths and weaknesses of the local economic structure). 

 

6.2. Local Cooperation and Networking 

 

Various forms and mechanisms of cooperation at the local level are well developed in Lviv. 

Moreover, both public and private cooperation and cooperation between representatives of business and 

other spheres of society are equally successful. In addition to the Council on Competitiveness and clusters 

(IT, Tourism, Publishing and Printing, and Consumer Goods Industry, Education), which were mentioned 

above (see. Sections 4, 5 and 6.1), professional business associations are active as well. Also, LCC's 

Economic Development Department traditionally actively collaborates with entrepreneurs.  

Examples of successful cooperation at the local level can be found in Appendix 4 (see Table 2. 

Assessment of cooperation at the local level). 

 

 

 

 

                                                           
8 See Table 3. Volume of industrial products sold by types of activities in Lviv in Appendix 3. 
9 See Table 4. Volume of services sold by types of activities in Lviv in Appendix 3. 
10See Table 5. Foreign goods trade in Lviv and Table 6. Foreign services trade in Lviv in Appendix 3. 
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6.3 Business-friendly, Transparent, Corruption-Free Administration  

 

Lviv is one of the most transparent cities in Ukraine. In May 2018, Lviv became one of the top five 

leaders in the Transparency Rating of the 100 largest cities in Ukraine11, developed by Transparency 

International Ukraine.  The city index amounted to 64.4 out of 100.  

Lviv became the first city in Ukraine to launch the Open Data Portal12 in January 2017. The portal 

contains information from various structural departments of LCC and other institutions operating in the city. 

As of August 1, 2018, about 565 sets of open data in various formats were published therein. On the portal, it 

is also possible to see the follow-up indicators of the city development since 2010, which describe such areas 

as population, city budget, indicators of the city economic development, improvement, public utilities, 

transport, education, health, safety, culture, administrative services etc.  

In 2017, the City Geoportal13 was also launched, which covers information on various spheres of 

life in the format of the electronic city map. Among the geoportal features there are the data on the land 

cadaster, advertising objects, town-planning cadaster, budget, city passports, gender and age distribution of 

residents, historical maps of Lviv, etc. 

Also, an online catalog of land plots was published in Lviv, a website was created that shows free 

municipal premises for rent or purchase, town-planning documentation, work of educational and health care 

institutions. Moreover, there are a list of enterprises and a city general plan. The city uses the "open budget" 

visualization system, hearings on budget issues take place as well. Due to these steps, the investment 

attractiveness of the city has grown significantly.  

However, despite the high level of city transparency in the national rankings, these results are 

insufficient compared with other European countries, where leading cities gain more than 80 points out of 

10014. In particular, according to the Transparency International Ukraine guidelines, the city administration 

should publicize all draft decisions concerning the meetings of the executive committee, publish and keep 

minutes of the meetings of the executive committee, and publish the full agenda of the LCC session with a 

list of all draft decisions’ titles at least in 20 working days before consideration. With regard to municipal 

property, it is important to publicize information on relevant results and protocols for the sale or lease of 

community property. The city should reveal information about the methods and criteria for the distribution of 

housing, announcements (previews) about forthcoming meetings of the citizens housing commission, etc.15  

In February 2017, the Program for Promotion of Entrepreneurship in Lviv for 2017-2019 was 

approved. Within the framework of this program, the city administration pays a lot of attention to the 

capacity building in entrepreneurship16. Thus, the total number of training programs participants in 2017 

amounted to 587 (this includes training, workshops on starting up and running business for women, youth, 

people with special needs, training on developing an export strategy, and on the electronic procurement 

system). Together with the Ukrainian Catholic University, the LCC Economic Development Department 

implements the "School Entrepreneurship" project with the involvement of the city's general educational 

institutions (for example, 4 trainings for 20 students were conducted in 2017). 

The city administration satisfies the needs of business in the provision of state services. The total 

number of administrative services provided by LCC is 181, 11 of which are electronic services17. There are 5 

territorial subdivisions of the Center for the Provision of Administrative Services (CPAS) in the city. It 

should be noted that the overall assessment of the CPAS amounted to 4.62 out of 5 in 201818. Since 2015 

there is a "Citizen's Account" with important electronic services launched on the LCC website (for example, 

issuance of certified copies of decisions of the City Council or provision of an extract concerning the land 

plot). 

As noted earlier, major economic clusters in such areas as IT, tourism, printing and publishing, and 

consumer goods industry, supported by LCC, were formed in the city. These industries should be considered 

                                                           
11The transparency rating of 100 largest cities in Ukraine. Available at: https://transparentcities.in.ua/rating/?rating-year=current  
12 Available at: https://opendata.city-adm.lviv.ua/  
13 Availble at: https://map.city-adm.lviv.ua/ua/home  
14 For example, the average indicator among 110 cities in Spain amounted to 89.7 points out of 100. Source: Spain City Councils 

Transparency Index 2017 Available at: https://transparencia.org.es/wp-content/uploads/2017/07/aspectos_destacados_ita_2017.pdf  
15 Guidelines were developed within the framework of the Transparency Rating of 100 largest cities in Ukraine.  
16 Report on the "Program for Promotion of Entrepreneurship in Lviv for 2017-2019" as of 2017 Available at : https://city-

adm.lviv.ua/lmr/economy/business/3064-zvit-po-prohrami-spryiannia-rozvytku-pidpryiemnytstva-u-misti-lvovi-na-2017-2019-roky  
17 Data are taken from the LLC website at: https://city-adm.lviv.ua/services/directory-services/lvivska-miska-rada-ta-inshe  
18 The study "How do the residents of Lviv evaluate the CPAS activities?". Implemented by City Institute MI during February 13-22, 

2018. Sampling: 400 people aged over 18. The survey was carried out by means of a face-to-face questionnaire of the respondents at 

the exit from the center, in 5 out of 7 CPAS territorial departments.  

https://transparentcities.in.ua/rating/?rating-year=current
https://opendata.city-adm.lviv.ua/
https://map.city-adm.lviv.ua/ua/home
https://transparencia.org.es/wp-content/uploads/2017/07/aspectos_destacados_ita_2017.pdf
https://city-adm.lviv.ua/lmr/economy/business/3064-zvit-po-prohrami-spryiannia-rozvytku-pidpryiemnytstva-u-misti-lvovi-na-2017-2019-roky
https://city-adm.lviv.ua/lmr/economy/business/3064-zvit-po-prohrami-spryiannia-rozvytku-pidpryiemnytstva-u-misti-lvovi-na-2017-2019-roky
https://city-adm.lviv.ua/services/directory-services/lvivska-miska-rada-ta-inshe
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as the main growth sectors in the city. Appendix 4 presents the key issues that can be solved with the help of 

additional business support services and new forms of assistance for these industries (see Table 3. Areas (and 

sub-areas) with growth prospects and their problems).  

 

6.4 Access to Finance 

 

Local businesses have plenty of opportunities to receive funding, but high rates on hryvnia loans 

make loan services unattractive for most entrepreneurs. The lack of awareness of entrepreneurs about 

opportunities and funding programs, as well as insufficient working capital should be highlighted among 

other disadvantages. 

Currently, international, national and regional SME financial support programs are available for 

local businesses. For example, LRSA funding is available for small enterprises under the Competitiveness 

Program at the regional level. There are also programs for social entrepreneurship and entrepreneurship of 

ATO participants financing. Exporters prefer foreign currency loans, and the popularity of EBRD's programs 

is gradually increasing. More funding opportunities are listed in Appendix 4 (see Table 4. Access to funding 

and Table 5. Analysis of opportunities for receiving financing at the local market). 

 

6.5.  Land and Infrastructure  

 

The information contained in this subsection is based on open data published on the LCC website 

and the city geoportal; on materials provided by the Department of Urban Development, the Department of 

the Economy and the LCC Department of Investment and Project; information received from representatives 

of the business community, as well as in the result of analysis of available researches on the investment 

attractiveness of Ukraine. 

While analyzing access to land resources in general, it should be noted that the city authorities 

approved the city general plan19, created a catalog of vacant land plots20, as well as a website showing free 

municipal facilities for rent or purchase21. These factors considerably increase the investment attractiveness 

and transparency of the city. The conducted analysis revealed the following disadvantages: the impossibility 

of obtaining premises for lease at the initial stage of doing business on attractive terms; limited land 

resources of the city, lack of large vacant plots; complicated procedure for obtaining permits; absence of land 

reform at the country-wide level; difficulties with connecting to the electricity grid.  

Appendix 4 provides more detailed information on the needs of private sector concerning land 

resources and infrastructure, as well as the advantages and disadvantages of the land resources sector in 

general (see Tables 6 and 7).  

  

6.6. Regulatory and Institutional Framework 

 

The level of entrepreneurs’ confidence in state policy remains low. SMEs are more likely to consider 

state and local authorities rather a barrier to doing business than a partner. Regulatory scopes where local 

entrepreneurs are facing problems include currency regulation, price regulation, land-use regulation, tax 

administration and labor regulation22.  

According to the survey of entrepreneurs, the most significant administrative barriers faced by local 

businesses were identified. In particular, these are financially burdensome and contributing to corruption 

conditions for installation of gas consumption metering devices and transferring data in the enterprises, as 

well as the complicated and financially burdensome process of obtaining a permit for the operation of the 

high-risk equipment for graphic arts, consumer goods, and textile industries, etc. It should be noted that these 

problems are nation-wide in nature. Therefore, their solution at the local level is impossible. However, the 

city administration can provide support and help to improve the situation by means of the official appeals to 

relevant state authorities. 

More information on identified issues of the regulatory scopes and opportunities for their 

improvement at the local level is presented in Appendix 4 (see Tables 8 and 9). 

                                                           
19 LCC website: https://city-adm.lviv.ua/lmr/generalnij-plan-m-lvova 
20 LCC website: https://city-adm.lviv.ua/lmr/economy/business/339-ekonomika/zemelni-dilanki/1579-vilni-zemelni-dilanki- 
21 LCC website: http://mayno.lviv.ua/objects 
22 These areas were highlighted within the framework of the Annual Business Climate Assessment: 2016 (regional level).  Available 

at: http://loda.gov.ua/upload/users_files/22/upload/Ocinka%20%20dil%20klimatu(1).pdf   

http://loda.gov.ua/upload/users_files/22/upload/Ocinka%20%20dil%20klimatu(1).pdf
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6.7 Skills and Human Capital. Inclusiveness 

 

This subsection provides the analysis of the situation focused on the main economic clusters as the 

industries that are considered the most developed and have the potential for further growth. 

Also, data from the research "Labor Market Index of Western Ukraine", which is conducted 

quarterly by the Western Ukrainian office of the European Business Association, was used for analysis. The 

purpose of the Index is to identify the main trends in the labor market and track the dynamics of the 

environment in which employers work to its further improvement. This year's research was held in March 

and April. 24 companies with foreign and Ukrainian investments were interviewed. The majority of 

companies represent the manufacturing sector (automotive industry and machine building, metal and 

woodworking, consumer goods industry, food and processing industry, construction and agriculture). The 

complex factor of the Index amounted to 2.5 points out of 5. This suggests that companies are seeing barriers 

for themselves in the city and region labor market. 

In general, there is a shortage of skilled workers in all major clusters, and this trend is also 

predicted to remain during the coming years. Also, the flow of talents deprives the city of a large number of 

skilled professionals. Business representatives are likely to address this problem by providing career 

guidance covering different age groups, creating their own corporate universities and studying programs, 

reviewing amounts of wages and establishing cooperation between the private sector and the educational 

institutions of the city through the mediation of LCC. 

More information on the situation with skilled labor force is provided in Appendix 4 (see Tables 10 

and 11). 

 

6.8. External Positioning and Marketing 

 

Lviv is an attractive place for living, work, tourism and investment. 

 According to the rating data of "European cities and regions of the future" by FDI Magazine 

2018/201923, Lviv is on the ninth place in the rating by the criterion of "economic efficiency" among the 

middle-sized cities of Europe. 

Lviv appeared to be the cheapest city for foreigners in the world ranking of Expatistan 201824. On 

the Expatistan platform there is a published rating of living standards for foreign workers in 347 cities 

around the world. Lviv index amounted to 59 points. The index takes into account food prices, housing rent, 

transport, clothing, medicine and entertainment. The value of the index for each city is calculated in 

comparison with the prices at the checkpoint - Prague, where the index is set at 100. So, if the city's index is 

59, this means that the accommodation there is almost twofold cheaper than in Prague. 

In 2017, KPMG international company identified Lviv as one of the best cities for outsourcing in 

Ukraine in its report "Ukraine: A New Place for Your Shared Service Center" due to the availability and cost 

of the skilled labor force, developed infrastructure, office rental rates and convenient geographic location25. 

Lviv ranks second in the rating of Ukrainian cities comfort in26 2017 which was created by the 

Ukrainian "Focus" magazine according to the data of open sources. The rating is determined on the basis of 

several factors: economic welfare, satisfaction with the state of the municipal services, life safety and 

environmental conditions, as well as the ability and willingness of citizens to visit other countries. Among 

the advantages of Lviv, there are low crime rates; developed infrastructure; easiness of finding a job. The 

disadvantages include expensive housing, low wages, lack of parking lots, traffic jams in the city center. 

In December 2017, Lviv has become a part of the ranking of cities in the world, which should 

definitely be visited in 201827. The ranking was compiled by The Telegraph, the authoritative British 

publication. The city of Lion ranked 5th in the ranking of 12 most desirable destinations in 2018. 

 In December 2016, Mondono, the well-known international travel company, made a ranking of 12 

                                                           
23FDI Magazine 2018/2019. Available at: 

https://www.fdiintelligence.com/content/download/70975/2026055/file/fDi%20European%20Cities%20and%20Regions%20of%20t

he%20Future%202018:19.pdf 
242018 Expatistan Cost of Living Index. Available at: https://www.expatistan.com/cost-of-living/index 
25 KPMG Report "Ukraine: A New Place for Your Joint Service Center" 2017 Available at: 

https://assets.kpmg.com/content/dam/kpmg/ua/pdf/2017/12/KPMG-SSC-in-Ukraine-ua-2017.pdf  
26 Rating of Ukrainian cities comfort in 2017. Available at: https://focus.ua/ratings/377768/  
27 Available at: https://www.telegraph.co.uk/travel/news/new-flight-routes-2018-holiday-destinations/?WT.mc_id=tmg_share_fb  

https://assets.kpmg.com/content/dam/kpmg/ua/pdf/2017/12/KPMG-SSC-in-Ukraine-ua-2017.pdf
https://focus.ua/ratings/377768/
https://www.telegraph.co.uk/travel/news/new-flight-routes-2018-holiday-destinations/?WT.mc_id=tmg_share_fb
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cheapest cities28 to advise to tourists in 2017. Lviv took the first place on this list, where a tourist can spend 

approximately USD 31 per day. 

In February 2018, Lviv received the status of the youth capital of Ukraine. The number of youth 

amounts to about one third of the city's population.  

According to the residents29, the city's strong points are opportunities for education, favorable 

conditions for leisure and family life, safety, and conditions for professional fulfillment. Among the negative 

aspects, the residents highlight the unsatisfactory state of public transport, lack of parking space, 

unsatisfactory technical equipment of schools, the insufficient number of places in kindergartens, and so on. 

Appendix 4 (see Table 12) gives more detailed results of the survey of residents, conducted within the 

framework of the study "Social Monitoring of Life Quality in Lviv". 

 

7. SWOT Analysis of the Economy of Lviv 

 

The results of the economy system analysis conducted in Lviv and various components of 

cooperation between entrepreneurs and the city authorities were summarized in the following SWOT 

analysis. 

 

Strengths Weaknesses 

1. Proximity to the borderlines of the EU and 

European capitals; 

2. Availability of transport routes, corridors, good 

air and railroad connections; 

3. Availability of free land plots and production 

space; 

4. Approved general plan of the city; 

5. A large number of youth. As of the 2017-2018 

academic year, about 111,000 students acquire 

higher education in Lviv30; 

6. Extensive network of institutions of higher and 

vocational education; 

7. Cost of labor force is lower in relation to 

European countries31; 

8. A large share of the skilled labor force with 

master of foreign languages; 

9. Availability of business infrastructure: 

investment promotion units in the executive 

bodies of the city council, business associations; 

10. Cluster approach to economic development; 

11. Electronization of interaction processes between 

government and business, expansion of e-

government services; 

12. The city center is on the UNESCO heritage list; 

13. One of the most favorable cities for the 

development of business services outsourcing 

and for the work of the shared service centers in 

Ukraine; 

14. One of the most comfortable cities of Ukraine 

1. Lack of branch marketing research; 

2. Small share of labor resources of blue-collar 

occupations; 

3. Outdated technical infrastructure of the city; 

4. Inefficient energy consumption; 

5. Limited land resources of the city, no large 

vacant plots; 

6. A considerable share of the shadow economy 

and shadow employment; 

 

                                                           
28 Available at: https://www.momondo.co.uk/discover/article/budget-holiday-destinations  
29 "Social Monitoring of Quality of Life in Lviv" is a study conducted by the City Institute MI together with the Fama Sociological 

Agency within the framework of the project "Community Strengthening for Sustainable Development" ("Communities in Action"), 

supported by the EU.  Available at: http://city-institute.org/index.php/uk/doslidzhennia/184-sotsialnyi-monitorynh-iakosti-zhyttia-u-

lvovi-2017 
30The study "Higher Education in Lviv as of 2017-2018 academic year" was conducted within the framework of monitoring the 

indicators of the Integrated Development Strategy of Lviv 2025 implementation according to the methodology of the City Institute 

MI. 
31 According to a study conducted by KPMG in 2017, the average monthly salary in Lviv amounted to about USD 200. Per month, 

and is the lowest in Europe. Employees of the finance and IT sector earn about USD 350-400 per month. Source: KPMG Report 

"Ukraine: A New Place for Your Shared Service Center" 2017 Available at: 

https://assets.kpmg.com/content/dam/kpmg/ua/pdf/2017/12/KPMG-SSC-in-Ukraine-ua-2017.pdf 

https://www.momondo.co.uk/discover/article/budget-holiday-destinations
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in terms of accommodation; 

15. Active investment promotion of the city 

(website, participation in specialized events, 

promotions); 

Opportunities Threats 

1. Growing global demand for business services 

outsourcing, logistics; 

2. Decentralization and empowerment of local 

self-government (decentralization in the field of 

finances and education, land relations, etc.); 

3. The procedure for disclosing information about 

urban planning documentation for the free 

access of legal entities and individuals in order 

to accelerate the search and registration of land 

plots for investment development is improved32; 

4. The single-window mechanism and 

optimization of control procedures 

implementation during the transfer of goods 

through the customs border of Ukraine were 

introduced33; 

5. Visa-free regime for citizens of the USA, EU 

countries and other developed countries; 

6. The trend to eliminate administrative and 

regulatory barriers and reduce permitting 

procedures (deregulation), as well as their 

alignment with European practices (in 

accordance with the EU-Ukraine Association 

Agreement); 

1. Monopoly on energy supply markets; 

2. High cost of loan funds; 

3. Legislative restriction of the city council 

abilities to provide tax incentives for business 

development; 

4. Challenging domestic political situation in 

Ukraine and deterioration of relations with 

Russia; 

5. Oligarchic model of economic development; 

6. Lack of mechanisms for implementation of 

legislative provisions regarding the mechanism 

of foreign investment and hotel certification; 

7. The flow of talents deprives the city of a large 

number of skilled professionals34; 

8. The growth of shadow economy and low 

interest of workers in unshadowing (subsidy, 

military forces)35; 

 

 

8. Vision and Objectives. 

 

Lviv is a modern economy city open to external experience and capital and is represented by a well-

balanced spectrum of companies. It is a stable and diversified economy that uses its own significant human 

capital and provides the city with the necessary means to invest in the service industry to create a healthy and 

safe environment for all residents. 

To achieve this vision, the city will use significant educational and scientific potential and will 

provide a transparent management environment conducive to business. The city will provide an economic 

management and modernize the infrastructure for the development of priority clusters. 

The objectives of the plan are the following: 

1. Development of priority clusters (IT, tourism, publishing and printing industry, consumer goods 

industry, education). 

2. Transparent city administration and creation of favorable conditions for entrepreneurship 
(training, services and information, regulation, development of export capacity). 

3. Development of investment attractiveness (city promotion, investment objects).   

                                                           
32 CMU Resolution No. 354 dated May 24, 2017 "On Amendments to the Cabinet of Ministers of Ukraine Resolutions No. 559 dated 

May 25, 2011 and No. 835 October 21, 2015" 
33 EBA website: https://eba.com.ua/biznes-spilnota-pidtrymuye-vregulyuvannya-mehanizmu-yedynogo-vikna-na-mytnytsi/ 
34 Western Ukraine Labor Market Index. EBA website: https://eba.com.ua/doslidzhennya-rynku-pratsi-zahidnoyi-ukrayiny/ 
35 Western Ukraine Labor Market Index. EBA website: https://eba.com.ua/doslidzhennya-rynku-pratsi-zahidnoyi-ukrayiny/ 
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9. Action plan. 

 

To achieve the agreed objectives set out in Section 8, the working group has developed the following action plan for 2019-2020. The actions relate to thematic 

blocks such as local cooperation and networking, transparent, business-friendly, transparent, and corruption-free administration, access to finance, human capital, 

external positioning, and marketing. The division of the project activities into thematic blocks is rather conditional. Some actions can be simultaneously assigned to 

several thematic blocks. Moreover, the monitoring indicators are gender-disaggregated where it’s possible. 

 

Building Blocks Key Objectives Actions / 

Projects idea 

Duration 

(start - 

finish) 

Involved 

partners 

Estimated 

costs, 

UAH/EUR36 

Results Indicators for monitoring 

Local 

Cooperation and 

Networking 

 

 

 

 

 

 

 

IT cluster 

development 

1.1. IT arena 

holding 

2019 - 2020 

(held once a 

year in 

September-

October) 

City Institute, 

Lviv IT 

Cluster, 

StartUp Depot 

1,450,000/46,0

32  

Increase of 

investment 

attractiveness, 

networking, 

discussion of IT 

trends 

 2.5 - 3 thousand of IT 

professionals from all over the 

world will attend the event 

Fashion industry 

cluster 

development 

2.1. Holding a 

conference/ 

forum for a 

fashion cluster 

September 

2019 

LCC 

Economic 

Development 

Department 

5,000/159  Promotion of the 

cluster, cluster 

projects 

development 

(discussion of 

problems, joint 

events) 

Number of new cluster 

members, number of new 

projects 

Development of 

publishing and 

printing cluster 

3.1. Conference 

for packaging 

manufacturers 

The second 

half of 2019 

Publishing and 

printing cluster 

1,500,000/47,6

19  

Establishing 

contacts between 

consumer 

companies and 

packaging 

manufacturers 

Number of participants, 

number of new deals 

                                                           
36 Exchange rates according to the NBU as of August 1, 2018. EUR 1 = UAH 31.5 
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3.2. Creating a 

publishing and 

printing cluster 

website and 

industry 

promotion 

The first half 

of 2019  

Publishing and 

printing cluster 

150,000/4,762  A website is 

created 

New cluster members 

Cluster of 

education and 

creativity 

development 

4.1. Holding 

Innovative Spring 

Forum 

2019 – 2020 

(held once a 

year in May) 

City Institute, 

LCC 

Economic 

Development 

Department 

 270,000/8,571 A startup 

competition held 

Number of winning projects, 

50% of which are projects 

presented by women 

Business-friendly, 

Transparent, and 

Corruption Free 

Administration  

 

 

 

 

 

 

 

 

 

 

 

 

Capacity 

building in 

entrepreneurship  

5.1. 

Establishment of 

the 

Entrepreneurship 

Support Centre 

01.01.2019 – 

31.12.2020 

LCC 

Economic 

Development 

Department 

50,000 /1,587  Expansion of 

business support 

infrastructure 

The number of companies 

using the services of the 

center, at least 50% of which 

are women entrepreneurs,  

number of successful business 

projects launched by 

participants. 

5.2. "Learning 

Business" 

program 

During the 

year 2019 – 

2020 

LCC 

Economic 

Development 

Department 

160,000/5,080 An opportunity for 

all interested to 

study and start their 

own business 

Number of trainings 

conducted, number of 

participants of the training, at 

least 50% of which are women 

5.3. "Learning 

Business" 

handbook 

2019 – 2020 LCC 

Economic 

Development 

Department 

11,000/350 Handbooks printing Number of new handbooks, 

number of people that took 

advantage of the handbook 
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5.4. School 

Entrepreneurship  

2019 – 2020 LCC 

Economic 

Development 

Department 

100,000/3,175 Formation of 

entrepreneurial 

culture among the 

youth 

Number of schools involved in 

the project, number of trained 

students, at least 50% of which 

are girls  

 5.5. Financial 

literacy and 

entrepreneurship 

lessons in schools 

During the 

year 2019 – 

2020 

LCC 

Department of 

Education, 

LCC 

Economic 

Development 

Department 

50,000/1,587 Formation of 

financial awareness 

among students 

Min. 100 students participated; 

at least 50% of which are girls; 

25 schools are involved in the 

project. 

Women’s 

Economic 

Empowerment 

6.1. City Gender 

Portrait 

development 

January 2019 LCC 

Economic 

Development 

Department, 

NGO 

"Women's 

Perspectives" 

135,600/4,305 Conducted gender 

analysis;  

developing gender 

portrait of the city, 

its publishing and 

distributing in the 

community and on 

the site of the city 

council 

Awareness raising level on 

participation in decision-

making at the local level (not 

less than 30%); 

level of awareness raising on 

the establishment and 

development of own business 

(not less than 20%); 

the participants of the project 

will present at least 4 

proposals aimed at solving 

problems in the community, 

reducing gender gaps, and 

other projects to increase the 

participation of women in the 

local economic development. 

6.2. Lviv Women 

Lab   

January 2019 LCC 

Economic 

Development 

Department, 

NGO 

75,000/2,380 Young girls and 

women from Lviv, 

17-30 years old, 

will be trained in 

leadership and 

3 trainings conducted (at least 

45 participants); 

conducted 5 discussion clubs 

and 5 lectures/workshops (not 

less than 300 participants); 
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"Women's 

Perspectives" 

decision-making at 

the local level and 

will take part in 

Discussion Clubs, 

lectures/workshops 

"For Coffee With a 

Successful 

Woman"; 

at least 4 

projects/start-ups 

will be developed 

by participants 

contributing to the 

solution of socio-

economic issues 

and will be 

submitted to the 

"Public Budget of 

the City" 

competition. 

the number of project 

participants who changed their 

attitude to their participation in 

decision making at the local 

level (questionnaires) – at least 

30%; 

number of business ideas 

developed by the participants 

of the training (at least 4). 

Social 

entrepreneurship 

7.1. Social Youth 

Entrepreneurship 

Forum 

2019 – 2020 

(once a year 

in October) 

City Institute 221,100/7,000  A network of small 

social entrepreneurs 

has been created, 

new knowledge has 

been received from 

the workshops 

200 participants involved, 50% 

of which are women. 6 

workshops and 6 panel 

discussions were held. 

 

Export capacity 

building 

8.1. Training for 

exporters 

During the 

year 2019 – 

2020 

LCC 

Economic 

Development 

Department 

10,000/3,170 Increase in export 

of goods 

Number of trainings 

conducted, number of 

participants, 50% of which are 

women; number of local 

companies started exporting 
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Access to Finance Development of 

financial 

mechanisms for 

supporting 

entrepreneurship 

9.1. Exhibition 

vouchers 

During the 

year 2019 – 

2020 

LCC 

Economic 

Development 

Department 

300,000/9,524 Increased 

competitiveness of 

commodity 

producers, access to 

new marketing 

areas 

Number of companies that 

received vouchers 

9.2. Loan interest 

compensation 

program for 

entrepreneurs 

During the 

year 2019 – 

2020 

LCC 

Economic 

Development 

Department 

3,000,000/95,2

38 

Financial support 

of business entities, 

expansion of 

production 

Number of products 

manufactured and volume of 

sold goods 

Skills and Human 

Capital. 

Inclusiveness 

Fashion industry 

cluster 

development 

10.1. Measures 

aimed at 

promotion of 

labor force 

capacity in the 

fashion industry 

During the 

year 2019 – 

2020 

LCC 

Economic 

Development 

Department, 

Western 

Ukrainian 

Fashion 

Industry 

Cluster 

15,000/476 Promoting tailor's 

qualification  

Number of trained tailors, 

number of employed tailors 

External 

Positioning and 

Marketing 

City promotion 11.1. Preparation 

of promotional 

video with 

success stories 

January 2019 LCC 

Department of 

Investment 

and Projects 

80,000/2,540 Increasing the city's 

visibility and 

attractiveness for 

investors 

Volume of external 

investments attracted 

11.2. Conducting 

shared services 

conference 

January 2019 Strategy 

Council, LCC 

Investment 

and Projects 

Management 

Department, 

LRSA 

150,000/4,762 Attraction of 

investors from the 

shared services 

sector to Lviv 

Increase in number of 

employees in the shared 

services sector, volume of 

external investments into the 

shared services sector 

11.3. Conducting 

"Lviv Commodity 

2019 – 2020 

(twice per 

LCC 

Economic 

1,500,000/47,6

19 

Popularization of 

Lviv 

Number of exhibitors 



19 
 

Producer" 

exhibition 

year) Development 

Department 

manufacturers, 

access to exhibition 

space 

Investment 

objects 

12.1. Attraction of 

investors to 

Syhnivka 

industrial park 

and establishing 

industrial zone 

2019 – 2020 LCC 

Department of 

Investment 

and Projects 

59,400,000/1,8

85,714 

Construction of 

utility networks and 

infrastructure; 

an investor for 

industrial park 

construction is 

involved. 

Volume of external 

investments attracted, number 

of new jobs 

12.2. Updating a 

website with the 

investment 

objects 

January 2019 LCC 

Department of 

Investment 

and Projects 

99,000/3,143 Increasing the city's 

visibility and 

attractiveness for 

investors 

Volume of external 

investments attracted  

Export 

promotion 

12.3. Exporters 

catalog 

March-April 

2019 

LCC 

Department of 

Investment 

and Projects 

60,000/1,905 Foreign partners 

get acquainted with 

the activities of 

Lviv companies 

Number of deals concluded, 

external investments volume 
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10. Financing Scheme. 

 

The working group examined the possible sources of financing for the implementation of the Local 

Economic Development Plan. They are listed in the table below. As noted above, the measures reflected in 

the plan are measures that take place either with the predominant funding of the city council or with 

significant organizational and expert involvement. At present, available budget funds are sufficient to launch 

important pilot projects, but with their further scaling, additional funding will be required from budget and 

grant sources.  

 

Table 2. Financing Scheme 

 

Project(s) actions 

  

Estimated 

costs, 
UAH/EUR

37 

Sources of financing Funding 

gaps 

Remarks 

Local 

budget 

Upper 

level 

budgets 

Private 

sector 

Donors 

1.1. IT arena holding         

 

      

2.1. Holding a 

conference/forum 

for the fashion 

industry cluster 

          Estimated 

measures plan for 

the 

entrepreneurship 

development  

3.1. Conference for 

packaging 

manufacturers 

            

3.2. Creating a 

publishing and 

printing cluster 

website and industry 

promotion 

       

4.1. Holding the 

"Innovative Spring" 

forum 

         

5.1. Establishment 

of the Center for 

Entrepreneurship 

Support 

            

5.2. "Learning 

Business" education 

program 

          Estimated 

measures plan for 

the 

entrepreneurship 

development  

                                                           
37 Exchange rates according to the NBU as of August 1, 2018. EUR 1 = UAH 31.5 
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5.3. "Learning 

Business" handbook 

           Estimated 

measures plan for 

the 

entrepreneurship 

development  

5.4. School 

Entrepreneurship 

          Estimated 

measures plan for 

the 

entrepreneurship 

development  

5.5. Financial 

literacy and 

entrepreneurship 

lessons in schools 

      Estimated 

measures plan for 

the 

entrepreneurship 

development 

6.1. City Gender 

Portrait development 

           

 

  

6.2. Lviv Women’s 

Lab  

       

7.1. Social Youth 

Entrepreneurship 

Forum 

        

 

    

8.1. Training for 

exporters 

      Estimated 

measures plan for 

the 

entrepreneurship 

development 

9.1. Exhibition 

vouchers 

           Estimated 

measures plan for 

the 

entrepreneurship 

development  

9.2. Loan interest 

compensation 

program for 

entrepreneurs 

           Estimated 

measures plan for 

the 

entrepreneurship 

development  

10.1. Measures 

aimed at promotion 

of labor force 

capacity in 

thefashion industry 

      Estimated 

measures plan for 

the 

entrepreneurship 

development 

11.1. Preparation of 

promotional video 

with success stories 

          Estimates of the 

investment 

attraction program 
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11.2. Conducting 

shared services 

conference 

        100,000 / 

3,175 

Investors must be 

attracted 

11.3. Conducting 

"Lviv Commodity 

Producer" exhibition 

           Estimated 

measures plan for 

the 

entrepreneurship 

development  

12.1. Attraction of 

investors to 

Syhnivka industrial 

park 

          Communications, 

no funds provision 

currently exists 

12.2. Updating a 

website with 

investment objects 

          Estimates of the 

investment 

attraction program 

12.3. Exporters 

catalog 

      Estimates of the 

investment 

attraction program 

Total          

 

  

 

  

 

 

 

 

11. Monitoring indicators and Mechanisms 

 

For each action the monitoring indicators have been defined. They are listed in the table below. 

 

 

Table 3. Monitoring indicators 

 

Actions/Ideas of 

the project (s) 
Duration (start of 

action [dd.mm.yyyy 

- end of action 

dd.mm.yyyy) 

Expected results 

from the 1st to 

the 6th month 
from the 7th 

to the 12th 

month 

from the 13th to 

the 18th month 
from the 19th to 

the 24th month 

1.1. IT arena 

holding 
 2019 – 2020 

(once a year in 

September-

October) 

Concept approval, 

Searching for 

partners 

Holding a 

conference   
Concept 

approval, 

searching for 

partners 

Holding a 

conference   

2.1. Holding a 

conference/forum 

for the fashion 

industry cluster 

01.09.2019 
30.09.2019 

Holding a 

conference. 

New members 

were involved in 

the cluster, 

proposals were 

made for the 

effective cluster 

operation 
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3.1.Conference for 

packaging 

manufacturers 

Second half of 

2019 

   Concept approval, 

searching for 

partners, 

holding a conference 

3.2. Creating a 

publishing and 

printing cluster 

website and 

industry promotion  

01.01.2019 – 

01.04.2019 
 A website is 

created and 

launched 

   

4.1. Holding the 

"Innovative 

Spring" forum 

01.2019 – 

05.2019 
12.2019 – 

05.2020 

Planning the event, 

selection of 

participants, 

preparation of 

start-ups for 

pitching, technical 

preparation of the 

fair, media 

campaign. 

Conclusions of 

the organizers, 

collection of 

feedbacks, 

planning for the 

next year, 

beginning of 

financing prize-

winners, 

mentoring 

support of the 

start-ups. 

Planning the 

event, selection 

of participants, 

preparation of 

start-ups for 

pitching, 

technical 

preparation of the 

fair, media 

campaign. 

Conclusions of the 

organizers, collection 

of feedbacks, 

planning for the next 

year, beginning of 

financing prize-

winners, mentoring 

support of the start-

ups. 

5.1. Center for 

Entrepreneurship 

Support 

01.01.2019 – 

31.12.2020 
Qualification 

support in starting 

business was 

provided 

A number of 

trainings, 

conferences, 

thematic 

seminars were 

held 

Maintenance of a 

number of 

projects was 

accomplished 

 Maintenance of a 

number of projects 

was accomplished 

5.2. "Learning 

Business" 

education program 

01.01.2019 – 

31.12.2020 
5 trainings were 

conducted, 90 

trainees were 

educated 

6 trainings 

were 

conducted, 100 

trainees were 

educated 

6 trainings were 

conducted, 100 

trainees were 

educated 

5 trainings were 

conducted, 90 

trainees were 

educated 

5.3. "Learning 

Business" 

handbook 

01.01.2019 – 

31.12.2020 
Handbook was 

edited and printed 
Handbook was 

distributed 
Handbook was 

distributed 
Handbook was 

distributed 

5.4.School 

Entrepreneurship  

01.01.2019 – 

31.12.2020 
The best students 

were selected and 

"School 

Entrepreneurship" 

course was held 

The best 

students were 

selected and 

"School 

Entrepreneursh

ip" course was 

held 

The best students 

were selected 

and "School 

Entrepreneurship

" course was 

held 

The best students 

were selected and 

"School 

Entrepreneurship" 

course was held 

5.5. Financial 

literacy and 

entrepreneurship 

lessons in schools 

01.01.2019 – 

31.12.2020 

Searching for 

partners, trainers, 

elaborating the 

concept. 

25 schools are 

selected for the 

project, 

trainings are 

held for 

teachers 

New schools are 

selected for the 

project, trainings 

are held for 

teachers 

New schools are 

selected for the 

project, trainings are 

held for teachers 

6.1. City Gender 

Portrait 

developmentCity 

01.01.2019 – 

31.01.2019 

 Conducted gender 

analysis;  

developing gender 

portrait of the city, 

its publishing and 
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distributing in the 

community and on 

the site of the city 

councilCity 

6.2.Lviv Women’s 

Lab 

01.01.2019 – 

31.01.2019 

Conducting 3 

trainings, 5 

discussion clubs 

and 5 

lectures/workshop; 

Participants 

developed the 

projects/start-ups 

contributing to the 

solution of socio-

economic issues 

In the city. 

   

7.1. Social Youth 

Entrepreneurship 

Forum 

October 2019, 

October 2020 
Developing the 

forum concept, 

searching for 

partners, 

developing the 

program, drafting 

the budget. 

Reserving 

location, 

communication 

with speakers, 

running 

registration of 

participants, 

selection, 

finalized 

program, 

holding the 

event 

Developing the 

forum concept, 

searching for 

partners, 

developing the 

program, 

drafting the 

budget. 

Reserving location, 

communication with 

speakers, running 

registration of 

participants, 

selection, finalized 

program, holding 

the event 

8.1. Trainings for 

exporters 

01.01.2019 – 

31.12.2020 

The training was 

organized and held 

The training 

was organized 

and held 

The training was 

organized and 

held 

The training was 

organized and held 

9.1. Exhibition 

vouchers 
01.01.2019 – 

31.12.2020 
Draft provision on 

exhibition 

vouchers was 

developed 

Regulation on 

exhibition 

vouchers was 

adopted and 

approved  

The process of 

providing 

exhibition 

vouchers was 

started 

The process of 

exhibition vouchers 

was extended 

9.2. Loan interest 

compensation 

program for 

entrepreneurs 

01.01.2019 – 

31.12.2020 
A draft regulation 

was developed 
Draft 

regulation was 

adopted and 

approved 

The loan interest 

compensation 

process was 

started 

The loan interest 

compensation 

process was 

extended 

10.1. Measures 

aimed at 

promotion of labor 

force capacity in 

thefashion industry 

01.01.2019-

31.12.2019 

The concept of 

social advertising 

is developed 

Posting social 

advertising, 

conducting the 

trainings  

Conducting 

teaching 

profession of a 

tailor 

Employing the 

tailors that 

participated in the 

trainings 

11.1. Preparation 

of a promotional 

video with success 

stories 

01.01.2019 – 

01.02.2019 
The video clip 

development was 

completed 

40,000 hits in 

social media 

were reached. 
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11.2. Conducting 

shared services 

conference 

01.01.2019 – 

01.12.2019 
A conference was 

held 
New shared 

services sector 

investors were 

attracted 

    

11.3. Conducting 

"Lviv Commodity 

Producer" 

exhibitions 

2019 – 2020 
Two per year 

The exhibition was 

organized and held 
The exhibition 

was organized 

and held 

The exhibition 

was organized 

and held 

The exhibition was 

organized and held 

12.1. Attraction of 

investors to 

Syhnivka 

industrial park 

01.01.2019-

01.06.2020 
A separate section 

from Syhnivka 

industrial park was 

allocated for 

industrial zone 

 Construction 

of utility 

networks and 

infrastructure 

was held 

The investor was 

attracted; 
construction was 

started 

 

12.2. Updating a 

website with 

investment objects 

01.01.2019-

01.02.2019 

Website 

development was 

completed 

     

12.3. Exporters 

catalog 

 01.03.2019 – 

01.05.2019 

The participants of 

the catalog were 

collected, the 

design was 

developed, the 

catalogs were 

printed 

500 copies of 

the catalog 

were 

distributed 

  

 


