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Annex VII. Working facilities and open spaces

There are more than 110 venues for conference events in Lviv: 18 unique locations, 10 academic loca-
tions, 45 conference hotels, 37 other venues.
Working facilities include:

 Arena Lviv

https://www.lvivconvention.com.ua/en/location/arena-lviv-stadium/

Arena Lviv Stadium is the most modern and one of the newest in Eastern Europe. It was designed spe-
cially for UEFA Euro 2012 and holds sport and entertainment events of the highest level throughout the 
year. Arena Lviv meets all UEFA requirements for the development of new technologies in construction, 
information and digital fields. Much effort has been made to improve conditions and safety for Arena 
guests. Arena Lviv has 7 conference halls, each of which has unique characteristics, from size to func-
tion. Thus, the smallest hall occupies an area of   28 m2, and the largest 832 m2. The halls are designed 
to accommodate from 12 to 1,200 people at a time. 

At Arena you can hold a press-conference, organize an exhibition, presentation, master class, seminar, 
lecture and much more.

Conference service at the stadium is provided on a “full cycle” basis, starting with car parking and ending 
with the technical equipment of the chosen hall.

*Accessible for people with disabilities – there are elevators in the building.
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 The metropolitan Andrey Sheptycky Center

https://www.lvivconvention.com.ua/en/location/the-metropolitan-andrey-sheptycky-center-ukrainian-cath-
olic-university/

The Metropolitan Andrey Sheptytsky Center is a modern information-resource center of the Ukrainian 
Catholic University. It has a huge library, a book shop, meeting & class rooms, and 2 conference halls.
Fully equipped conference halls (PC, projector, web camera, microphones) can hold events for 180 and 
100 people. For small events you can use the class rooms for 40 and meeting rooms for 15 people.

* Accessible for people with disabilities – there is an elevator in the building.

 House of Scientists

https://www.lvivconvention.com.ua/en/location/house-of-scientists/

House of Scientists — former casino for Lviv’s elite — is one of the most stunning buildings in Lviv. It is 
recognized as a valuable neo-baroque architectural icon.The building was designed and executed by 
the famous Austrian company Fellner and Helmer in 1898.

Each of the 7 halls of the House impresses visitors with its grandeur and beauty. For example, Salon on 
the first floor is a long hall that can be easily divided into 3 parts with separate mobile walls and separate 
entrances.

On the second floor there is a Conference hall with a stage, which used to be a place for concerts and 
drama; Apart from the Conference hall you can find 4 more original halls which will be a wonderful dec-
oration of any event.

The cozy underground restaurant, “Fellner & Helmer” seating 100 people, is convenient for post-meeting 
relaxation and discussions.



 Lviv City Hall

https://www.lvivconvention.com.ua/en/location/lviv-city-hall/

Lviv City Hall is a UNESCO World Heritage Site and is one of the main symbols of the city. The modern 
building, built in the style of Viennese classicism, is not distinguished by its beauty, however, it is the town 
hall and the surrounding area that are the epicenter of city life and tourist attraction.

Lviv City Hall  has large and small session halls, where meetings of city deputies, executive committees 
take place. Delegations are welcomed in the White Hall, and press conferences, briefings – in the con-
ference hall. There is a courtyard on the territory, which is used for city cultural and educational events.

* Accessible for people with disabilities – there is an elevator in the building
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 Malevich

https://www.lvivconvention.com.ua/en/location/malevich-concert-arena-night-club/

One of the biggest clubs and concert arenas in the Western Ukraine located just 290 meters from Lviv 
Opera Theatre. The best place for parties, concerts, festivals, corporate events, presentations, fashion 
shows and sport competitions.

 Lvivarnia

https://www.lvivconvention.com.ua/en/location/center-of-beer-culture-2/

Lvivarnya is an interactive museum and modern art space for business and cultural events by guests 
and residents of the city. The complex functions as an open platform for the presentation of personal and 
group exhibitions of contemporary artists.

The museum-cultural complex offers comfortable conference halls, conference services and various 



 Hnat Khotkevych Palace Of Culture

https://www.lvivconvention.com.ua/en/location/park-art-of-rest/

Hnat Khotkevych Palace of Culture is the oldest cultural institution in Lviv, located in the city center and 
which has been actively developing in recent years, organizing various socio-cultural events – from 
workshops, workshops, performances to concerts and festivals.

 Lviv Art Center

www.lvivart.center

Lviv Municipal Art Center is a new landmark on the cultural map of the city. It is a multi-functional space 
located in the authentic Neo-Gothic building with a modern architectural solution. The center includes 
a gallery, lecture halls, media library, bookstore, a cozy cafe, and a workshop. This place is created to 
introduce you to the world of art, aesthetic pleasure, and reflections. It may serve as a platform for infor-
mal education or establish a dialogue between artists. 

* Accessible for people with disabilities – there is ramp in the building.
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opportunities for business events and cultural leisure. Lvivarnya and its tasting room will help you relax 
after hard work days and consolidate new acquaintances in a relaxed atmosphere.

* Accessible for people with disabilities – there is an elevator in the building
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 Sensoteka

https://www.lvivconvention.com.ua/en/location/sensoteka-en/

Sensoteka is an inclusive space created for the educational and cultural needs of Lviv residents. A place 
where you can study, spend your leisure time, communicate with interesting people, do interesting master 
classes. Free English language courses in inclusive groups (together with visually impaired teenagers), 
art therapy together with children with autism, art inclusive master classes and holidays, trainings and 
seminars are held on the basis of Sensoteka.

* Accessible for people with disabilities – there is a ramp in the building.

 MoloDvizhCenter

https://www.lvivconvention.com.ua/en/location/Molodvizh-center-lviv/

MoloDvizh Center. Lviv  is a part of the network of youth spaces TVORY! in Lviv. It is place for youth 
research and networking.

* Accessible for people with disabilities – there is a ramp in the building

 Urban Library

https://www.lvivconvention.com.ua/en/location/Molodvizh-center-lviv/

MoloDvizh Center. Lviv  is a part of the network of youth spaces TVORY! in Lviv. It is place for youth 
research and networking.

* Accessible for people with disabilities – there is a ramp in the building



 Shevchenkivskyy Hai

https://www.lvivconvention.com.ua/en/location/museum-of-folk-architecture-and-rural-life-in-lviv-named-
after-klymentii-sheptytskii/

This museum, situated in the beautiful Shevchenkivskyi Hai Park (Shevchenko’s Grove),was created in 
1971 as one of the largest open-air museums of its kind in all of Europe. Its aim is to preserve the wood-
en folk architecture, everyday life and art artifacts that depict daily  routine, work and leisure of Western 
Ukrainian villages of the last three centuries. Buildings include the folk architecture and authentic interiors 
of churches, huts, schools, windmills, oil manufacturing and pottery making buildings. Additionally, every 
weekend the museum offers workshops on traditional crafts such as blacksmithing, baking, pottery making, 
doll making and wood-carving. This is a rich visual and appealing overall  xperience, owing to the outdoor 
nature of the museum, the folk architecture, and all the individual accouterments used by people in these 
regions over the past 300 years. It’s a great place for conferences and incentives in the summertime.

* Accessible for people with disabilities 

Open spaces include:
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 Fest Republic

https://www.lvivconvention.com.ua/en/location/festrepublic-en/

On the territory of !FESTrepublic there is an opportunity to organize and hold parties, themed events and 
festivals, thus expanding the central part of the city. It is situated 10 minutes from downtown. 
There are many event halls, a club, a terrace, a 10th building and a huge area. You will enjoy a terrace 
with a view on Znesinnya Park and the High Castle. 

* Accessible for people with disabilities – there are elevators in the building. But there are some locations 
on the territory, where it is harder to get.

• club: standing room – 1200, 250 seats, area of 580 m2
• canteen: standing room – 150, 100 seats, area of 216 m2
• Terrace: standing room – 650, 150 seats, area of 580 m2
• The 10 th building: standing room – 1500, 700 seats, area of 1300 m2
• Training center – 50-100

 Ennio Event Square

https://ennio.com.ua/

A new space of your emotions!
Total number of participants: 1000
Useful area of the tent (in front of the stage) is 900 sq. m

* Accessible for people with disabilities

 Court Yard of Potocki Palace

http://lvivgallery.org.ua/museums/palac-potockyh 

https://youtu.be/wJxi-mkyVkM?t=15

Potocki Palace is a neo-renaissance architectural treasure once belonging to one of Central Europe’s 
most powerful and influential families, the Potocki family. The Potocki Palace features three grand halls 
with marble fireplaces, intricate moldings and ornate mirrors. The biggest one is Mirror Hall (capacity 
80 people). The imposing 19th century building is commonly known as a wedding palace, since it once 
served as a civil registry office and is still a popular venue for weddings and special events. In recent 
years, political, cultural and diplomatic events were held here, such as: the meeting of Presidents of 
Ukraine, Poland, Latvia, Austria and Slovakia, UEFA projects (with participation of Michel Platini), UNE-
SCO, ICOM, ICOMOS, International Olympic Committee. Today, Potocki Palace is a branch of the Lviv 
Art Gallery with exhibits of European paintings from the 14th–18th centuries.

* Accessible for people with disabilities



There have been conducted numerous youth researches over the past 5 years in Lviv, namely:
Innovations in education. In May 2020, the municipal centre of strategic planning City Institute at the 
initiative of the youth centres Lviv Open Lab and Molodvizh Center.Lviv conducted a survey to identify 
the level of interest in extracurricular activities in the field of innovative education. The survey was con-
ducted within the framework of the UNICEF Child and Youth Friendly Municipality Initiative. The survey 
included 800 respondents aged 14-55.
The main results of the survey:

• 62.5% of teenagers attend extracurricular, elective courses, trainings, etc. from 1 to 3 times a week;
• only 16.8% answered that there is enough space in Lviv for the development of children and teenagers;
• the greatest interest was shown in 3D modeling & printing (45.1%) and programming (44.0%);

The results of the External independent testing 2019 in Lviv. The team of the City Institute analyzed 
how entrants passed the external independent testing, where they showed the most successful results, 
as well as what proportion of teenagers attend tutors. The analysis is based on data of the Ukrainian 
Center for Educational Quality Assessment and data from the Lviv MoloDvizh Research. The analysis 
was carried out within the framework of the Comprehensive Development Strategy of Lviv 2025. Here 
are some results of the analytics:
• For the third year in a row, Lviv ranks 1st among regional centers in terms of the average score of 

external evaluation of graduates
• In 2019, 4,519 graduates of general secondary education institutions were registered in Lviv, which 

is 18% of the Lviv region as a whole. Among those registered, the gender balance is preserved: 50% 
of girls and boys;

• Every fifth graduate in Lviv takes geography (23%) and biology (20%). The least popular subjects 
are Spanish (0.4%; 17 people) and French (1%; 27 people registered).

Data received through the analysis was further used for the optimisation of the External independent 
testing procedures and curriculum itself.

Entering the university during a pandemic.The survey was conducted on a charitable basis by em-
ployees of the City Institute together with the recruitment department of the Ukrainian Catholic University. 
400 people aged 17 years old took part in the survey.

The main results of the survey:
• Lviv entrants believe that the External independent testing (70.8%) is a better system for assessing 

knowledge than entrance exams (12.7%);
• according to the respondents, the EIT is a social elevator that provides equal opportunities for ev-

eryone to get a higher education (65.4%). It also allows to overcome illegal practices (corruption, 
interpersonal connections, etc.) when joining the Free Economic Zone (58.6%), although such a belief 
is higher among girls (62.4%) than among boys (62.4%);

• 84.0% of respondents preferred Ukrainian higher education institutions. However, almost every tenth 
(7.9%) is still willing to apply to an educational institution abroad;

• gender differentiation is important in choosing future specialization. Girls are more likely to choose 
philology (32% vs. 5% of boys), international relations (27% vs. 16% of boys), journalism (28% vs. 
6% of boys), and sociology & political science (27% vs. 8% of boys). At the same time, boys prefer 
IT (68% vs. 20% of girls) economics, finance (17% vs. 10%) and physics and mathematics (16% vs. 
7% of girls).

The data from the research helped the higher education institutions of Lviv to adjust their study pro-
grammes to the preferences and needs of the students.
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Annex VIII. Youth researches in Lviv
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Lviv Molodvizh Research - the first study in Lviv, which reflects the opinion of generations Y and Z, be-
cause it covers young people in the age range of 14-35 years.Youth Quality of Life Index - an integrated 
indicator that includes 40 sub-indices and reflects a comprehensive approach to measuring youth life: 
socio-cultural system, social environment with an assessment of infrastructure and services provided in 
the city, as well as individual life of youth. 1200 people aged 14-35 took part in the sociological part of 
the research.

The index of quality of life of young people in Lviv reached 3.62 out of 5 possible. The 3 needs of young 
people: places for leisure (55%), interest clubs (50%), quality education (47%).

The level of knowledge of English as a universal international language needs better knowledge among 
the youth of Lviv, because 39% of children and 37% of young people know English at an elementary level.

The research helped to identify the key areas of focus and improvement in the youth sector. Data from 
the research was used by the municipality and incorporated into the Action plan for youth.

How do young people live in Ukraine in times of Covid-19? The City Institute, Molodvizh Center.Lviv 
and Socioinform, were investigating the changes in the life of Ukrainian youth due to the pandemic. The 
research was conducted with the support of UNDP and the Danish Ministry of Foreign Affairs within the 
framework of the Civil Society for Democracy and Human Rights in Ukraine project.
Comprehensive sociological research was conducted in 3 stages:

• Qualitative research: 10 focus group discussions were conducted
• Quantitative study: 1,200 people, aged 14-35, were interviewed in all regions of Ukraine under the 

control of the Ukrainian authorities. The questionnaire was conducted using the CAPI method
• In-depth interviews with experts in the field of youth policy in Ukraine

Research focus: 9 spheres of youth life - education, financial status and employment, business, partici-
pation, health care, environmental protection, security, as well as communication with social institutions 
and assessment of the general situation in the country.

Some of the results of the study:
• 56.9% of young people believe that the organization of the educational process during the pandemic 

has deteriorated;
• 72.4% of parents said that they began to spend more time on their children’s education, and 58.6% 

said that it was difficult;
• 45.9% of respondents during quarantine had constant stress and anxiety due to uncertainty, and 

another 30.5% were depressed (especially in the first months of quarantine).
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Annex IX. The Municipal Youth Well-Being Index

The Youth Well-Being Index is a tool for defining a holistic approach to the study of aspects that pro-
mote and slow down the development and self-realization of young people. The Index is based on factual 
data covering various aspects of life. The score of the Index can vary on a scale from 0 to 1, where 1 is 
considered the highest. This methodology for calculating the Index is adapted to the local (city, municipal) 
level, created on the principles on which global indices of youth development and well-being are built. 
The method of calculating the Index at the local level, in contrast to the global level, allows to flexibly 
expand the range of characteristics of youth well-being and specify its dimensions.

The Index is a three-tier hierarchical system of indicators that includes a general index of youth well-being 
for the city (level 3), seven thematic sub-indices on aspects of youth well-being (level 2), and 49 primary 
indicators (level 1). 7 thematic sub-indices correspond to 7 important components of the well-being of 
urban youth in Ukraine, namely:
• education (percentage of youth attending schools and universities, level of satisfaction with the quality 

of education, interest in non-formal education);
• health (stress, chronic diseases, mental disorders, etc.);
• economic opportunities (unemployment, involvement in entrepreneurship, etc.);
• political participation (voting, involvement in formal decision-making processes, being members of 

political parties, serving on a local youth council, etc.);
• social participation  (volunteering, engaging through youth organizations, etc.);
• information and communication technologies (Internet access, etc.);
• security (experience of violence, bullying, digital security, etc.);

With data from the Index representing the situation of young people, policy makers and other decision-mak-
ers at the municipal level receive specific information on achievements that can be shared as examples 
of best practice with other communities, as well as vulnerabilities that can be influenced through the use 
of tools of regional and local policies.

The methodology for calculating the IMB is the same for all cities, which allows you to compare the Index 
between cities.

Having a tool for assessing and monitoring the well-being of young people at the local level is useful 
for Ukraine, where decentralization reform is taking place and where communities are developing and 
implementing their local youth policies, programs and projects. In addition, understanding the attitude of 
young people to different spheres of life in the city will make cities in Ukraine more friendly and developed, 
such where everyone can realize their ideas and want to live.
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Annex X. Action plan within the framework of the initiative “Com-
munity friendly to children and youth”

In 2018-2020, the Action Plan focused on three key UNICEF-defined Rights of Children and Youth: the right 
to recognition, respect and justice, the right to be heard, the right to education, health and social protection. 
The decision to choose these vectors was based both on the principle of evidence-based policy and on the 
expert assessments of working groups established in 2016. These working groups were formed as a public 
initiative to ensure quality living conditions for children and youth in Lviv. Working groups included the rep-
resentatives from the public sector, structural units of the Lviv City Council and the business environment.

Regarding education, in 2021 the share of the budget is the largest in history (in terms of the city develop-
ment budget) with a total of 264 million UAH. The total coverage of education is 26.4 thousand children in 
primary schools and 86.1 thousand children in secondary schools.

In order to overcome discrimination in the development of certain policies concerning children and youth 
in the city, it was essential to include the priority of the right to recognition, respect and fair treatment. In 
particular, the projects focused on the following important topics: overcoming bullying, addressing the rights 
of the child, providing integration and equal treatment of children with autism spectrum disorders, providing 
physical inclusion for people with limited mobility, supporting disadvantaged families, creating inclusive 
spaces for young parents, etc. Due to these and other activities, it was possible to reduce the number of 
cases of domestic violence against children by 1.5 times, as well as to increase the number of children 
covered by inclusive education by more than 2 times.

In the course of planning activities and events, several consultative and strategic sessions were held sepa-
rately and jointly with the Children’s Advisory Council, the Student Council of Lviv, city NGOs and individual 
youth activists. Based on the results of the planning, there was compiled a list of more than 100 projects, 
which were selected to the actual number of projects for the implementation. The next step was the Youth 
Session of the Lviv City Council, where 64 representatives of children’s and youth organizations of the city 
discussed and approved the Action Plan.

The projects were implemented by the public sector with the support and help of the structural subdivisions 
and subordinate municipal institutions of the Lviv City Council. For example, 9 youth organizations (local, 
national and international organizations) were involved in the realisation of the flagship event “Molodvizh”. 
The Children’s Advisory Board  has made important progress in combating discrimination with the project 
“Bulling STOPS Here” and played an important role in the reaching the goals of the initiative.

In the final stage - the stage of the evaluation of the implementation of the initiative, in addition to data 
collection and performance indicators, a number of interviews were conducted with representatives of 
children and youth, including the Children’s Advisory Board, who noted the success of  the implementation 
of the Action Plan.

Considering the final version of the Action Plan, out of 39 projects planned for implementation in 2020, 
29 projects were fully implemented according to the planned indicators or with their excess. 7 projects 
were implemented with partial unattainability of planned indicators (due to the pandemic and change of 
implementation formats). 3 projects were not fulfilled due to the financial and economic, organizational and 
technical, procedural and communication difficulties.

Among the implemented projects it is necessary to single out:
• Challenge relay held among 118 schools in the city to combat bullying among children aged 6-17;
• Lecture on human rights for young people aged 16-24 (including online format)
• Creation of the music album “Lullabies for Oleksa” (aimed at changing the attitude of society to children 

with autism spectrum disorders)
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• Equipment of public municipalities, namely cultural (libraries, theaters (cinemas), museums) and medical 

institutions (family medicine clinics, clinics) with ramps;
• Creation of  the Network of Youth Spaces “TVORY”, which currently represents 3 youth spaces: MoloD-

vizhCenter. Lviv, Lviv Open Lab and Pixlab;
• Implementation of the all-Ukrainian event “Molodvizh 2019” and “Molodvizh 2020” for young people 

aged 18-24;
• Conduction of a comprehensive study to monitor the quality of life of young people in the city among 

people aged 14-35;
• Creation and overhaul of sports infrastructure for children and youth (multifunctional children’s play-

grounds with street simulators and elements for Street Workout, stadiums, swimming pool)
• Acquisition and presentation of mobile research laboratories in Lviv schools
• Establishment of the municipal institution “Center for Social Support of Children and Families “Ridni “with 

two departments: the department of emergency accommodation with round-the-clock stay of children 
and the department of Family Support Service.

Regarding the new Action Plan for 2021-2023, the priority areas are: The right to recognition, respect and 
fair treatment, the right to be heard, the right to health, education and social protection, the right to security. 
Within the areas, there are planned to be implemented such projects:

The right to recognition, respect and fair treatment:
• schools with all elements of inclusiveness in terms of infrastructure;
• arrangement of a supported housing for young people with disabilities aged 18-35;
• implementation of a project of providing mentoring support for socially vulnerable categories of youth 

in order to increase their personal potential;
• creation of educational and rehabilitation centers for children and youth with disabilities aged 0-18 years;
• creation of green rooms at the city center of social services (for children and youth aged 12-18 who 

have committed offenses and/or need psychological assistance).

The right to be heard:
• approving the volunteer movement support program;
• organising the exchanges between local youth organizations;
• launching  the City Award for successful young people aged 14-35;
• organising the event “Molodvizh” for young people aged 8-24;
• opening the youth centers in all administrative districts of the city
• holding the Great Day of Young Citizens (actions to involve children and youth in the management of the city);
• Involving young people in the city management through the implementation of the internship programme 

The First Career Step;
• The right to health, education and social protection:
holding a festival of STEM-education Scientific picnics for children and youth aged 7-16;
• renewing and opening of media libraries for leisure of children and youth;
• implementing the project School Leagues of Lviv to promote sports among children and youth aged 12-16;
• conducting graphic design training for youth from socially vulnerable groups;
• conducting a number of activities to promote science, scientific approach and critical thinking among 

adolescents in Lviv aged 8-17.

Right to security:
• conducting training on media literacy and digital security for schoolchildren;
• implementation of a training project on road safety in kindergartens and schools of the city;
• upgrading the city’s lighting system to improve the safety of children and young people;
• arranging the lighting of pedestrian crossings with high traffic of children and youth;
• conducting training and information campaigns to combat and prevent various negative addictions for 

children and youth aged 10-24.
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Annex XI. Cooperation of Lviv with foreign partners

The city’s schools organize a number of joint projects with partner cities, including:
• School №73 carried out mutual exchange of teams with colleagues in Poland;
• Oriana Lyceum has had such projects: Polish - German-Ukrainian project “Common history con-

necting us” - organized by the Center for Education and Youth Work in Radzyn Podlaska (Lublin 
region, Poland) funded by the German Youth Cooperation Found (there took part 7 students and two 
teachers);  Polish-German-Ukrainian youth project “Integrated in the past and future”, the aim of the 
project was to research the common historical heritage of the Second World War, learn about the 
cultural traditions and current trends in the development of Poland, Germany and Ukraine in order to 
promote the integration of young people and the exchange of positive experiences;

• Lyceum № 70 implemented an environmental project on sustainable development and crisis manage-
ment through active learning and environmental competence together with the educational institutions 
in Tallinn (Estonia);

• Lyceum №45 organized the projects “E-Twinning” and “Colorful stones of my city” (September 2019 
- January 2020) with partners from Turkey, Italy, Portugal, Great Britain, Romania, Spain;

• Lviv Linguistic Gymnasium cooperates with such cities as Serres (Greece), Manchester (Great Britain), 
Latvia (Riga, Hansa School) and Lithuania (Kaunas, Jonas Jablonkis School of Advanced English) 
in organising joint projects and exchanges; 

• The project “Social adaptation and integration into society of children with special educational needs 
by organizing their education in secondary schools” was implemented by School № 60 with the city 
of Erfurt, Land of Thuringia, Germany;

• School № 67 and Lyceum № 75 exchanged socio-cultural experience within the E-Twinning project: 
students learned about tolerance, European and democratic values   together with students from Italy, 
Bulgaria, Croatia, Czech Republic, Slovakia.

Lviv city authorities are interested in the development of night entertainment, which should consist not 
only in the work of bars or parties. That is why the first LVIV NIGHT SUMMIT took place on November 
8-9, 2019. There the night mayors of Budapest, Vilnius and London spoke about the importance of the 
night mayor and how the city can create new opportunities through active nightlife on the example of 
their own cities. 

As part of the first conference on air pollution and health, held in Geneva under the auspices of the United 
Nations, the city of Lviv and Tirana (Albania) launched cooperation in the environmental field. The parties 
agreed to develop cooperation in the field of “Clean Air”.

As part of its humanitarian policy, the Lviv City Council signed a memorandum of cooperation with the 
Scottish non-profit organization Access to Ukraine. The scope of this organization is to create an envi-
ronment for people with disabilities. This direction for the city is now one of the most important because 
of the need to make the city convenient for the representatives of all social groups.
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Annex XII. International and local NGOs in Lviv

The following international NGOs have their local committees in Lviv:

AIESEC is one of the world’s largest youth organizations. It started its activity in Lviv in 1994. The local 
committee now has 113 members (male-14, female-99). The organization implements the following projects:
• short-term volunteer projects in terms of the Global Volunteer programme. In 2020, 36 foreign vol-

unteers came to Lviv and 28 Ukrainian volunteers went abroad;
• professional internships in the fields of marketing and management in terms of the Global Talent 

programme. In 2020, 21 trainee had an internship in Ukraine and 1 representative of Ukraine went 
abroad; 

• teaching internships at educational institutions in terms of Global Teacher programme;
• The Youth Speak Forum is a large-scale youth conference on leadership and key competencies of 

modern youth;
• World’s largest lesson is the annual event aiming to introduce children, adolescents and young peo-

ple to the UN Sustainable Development Goals. The recent event involved 265 people , volunteers 
and reached out over 3 450 children and teenagers in Lviv region, 285 - in Rivne region and 305 - in 
Kherson region;

• The Language school is an English-speaking conversation club organized by foreign volunteers from 
different countries.

• The local committee has a tight cooperation with the committees in such European countries as 
Portugal, Greece, Georgia and Turkey.

Plast is the oldest youth scout organization in Ukraine, founded in Lviv in 1912. 
• Lviv branch of Plast is the largest in Ukraine, with more than 2,500 members. Every year it receives 

funding from the Lviv City Council: in 2019 - 781 000 UAH; in 2020 - 460 000 UAH, in 2021 planned 
sum is 860 000 UAH.

• For 2021 Lviv branch plans to hold 60 events on the organization of leisure for children and youth 
(camps), 6 events on the formation of a healthy lifestyle; 23 events to support the youth movement, 
national-patriotic and spiritual development.

• Plast in Ukraine is a center of expertise for the world Plast, Plast in Lviv offers solutions for man-
agement approaches, camp development, volunteering promotion, so it is an example for the Plast 
branches in Ukraine and the Ukrainan diaspora.

• Among the priorities of the Plast branch in Lviv until 2025 is the involvement, motivation and devel-
opment of volunteers; during 2019-2020 there were organised 44 events in this direction.

• Every year there are help over 156 events and activities on the local level;
• There is a separate eco-direction in the Plast branch in Lviv that focuses on the members of the 

organisation and the general public. There was organised the action «Lviv without garbage» in co-
operation with the Department of Ecology of Lviv in this direction.

• Plast in Lviv produces videos that promote volunteering with English subtitles, which were made with 
funding from the Lviv City Council;

• As for gender distribution, the girls account for the ⅔ of the total members of the Plast in Lviv. However  
there are no gender restrictions and the representatives of all genders are treated equally;

• Regarding inclusion, there are no persons with disabilities in the organisation. However, the organi-
sation provides some support and help for the members from low-income families;

• Lviv branch cooperates with foreign branches: with London - in holding joint trainings (now in an on-
line format). Also, the representatives of Lviv Plast participate in the Jubilee Interregional Meetings, 
which take place every 4 years in different locations;

AEGEE Lviv is a local branch of the NGO AEGEE Europe. The local branch was founded in 1993 in 
Lviv. The general priorities of the Lviv branch in 2019-2020 were: mental health, zero waste, youth rights, 
European citizenship. Among the projects are:
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• Summer University, partially funded by the City Council. Held in summer and lasts from one to two 
weeks in many cities where there are AEGEE branches.

• Agora is the General Assembly of the Association, which is held twice a year, in spring and autumn, 
and gathers an average of 600 to 1,000 participants for five days;

• International cultural exchanges among different branches of the organization;
• Ukrainian-German meetings, which were funded in 2020 from the Federal Ministry of Foreign Affairs 

of Germany, the Foundation of Robert Bosch and the EVZ Foundation.
• 
• BEST Lviv is a Lviv branch of the European student volunteer organization with 93 branches in 34 

countries. The BEST Lviv branch was established in 2002 at the Lviv Polytechnic National University. 
The organization now has 52 members. The activity is to establish links between Students, Companies 
and the University. BEST Lviv organizes among others the following projects:

• Best courses is a project that brings together 20 to 30 technical university students from all over Eu-
rope to develop their skills in a particular field. It usually lasts from 7 to 14 days, during which students 
attend lectures, workshops and have a «Company visit»;

• European BEST Engineering competition - a competition among students of polytechnic universities 
in Europe.

ELSA Lviv is a local branch of an international organization that brings together law students and 
young lawyers from all over Europe. The organization’s activities include the following areas: international 
student internships (STEP); seminars and conferences; academic activities. Among other activities are:
• international study visits to Brussels, Vienna and Lviv;
• Summer law school;
• Student Trainee Exchange Program (practice in courts in different European countries).

EGEA Lviv is the Lviv branch of the European organization of geography students. Representatives 
of the organization take part in international congresses and exchanges to strengthen pan-European 
contacts through learning about other cultures and non-formal education.

YMСA Lviv is part of the global alliance YMСA and a member of European YMCA Alliance.The primary 
goal of YMCA-Lviv is to reach physical mental and spiritual perfection of youth based on equality, peace 
and social justice. In particular, YMCA-Lviv focuses on the initiatives of socially vulnerable categories – 
people with special needs, IDP, war veterans/volunteers and their families. Organization programs are 
open to all and everyone regardless of race, gender and religion

Some projects implemented by YMCA Lviv:
• School of social leadership - participants learned to write social projects, seek funding, effectively 

manage activities;
• YMCA’s English club is an English-speaking club run by the foreign volunteers;
• Co-organization of the Music Life project with representatives of the Crimean Tatars, Poland and Hun-

gary. Music life was a music festival dedicated to the discussion of current social issues and problems;
• cooperation with the city of Aarchus (Denmark). Cooperation in the form of accepting foreign volun-

teers in Ukraine and sending Ukrainian volunteers abroad to participate in internships;
• promotion of volunteering and holding the volunteering school for all interested. Currently, the organ-

isation has 20 permanent volunteers. Moreover, every project manager has a volunteer-consultant.

Ukrainian Volunteer Service is a non-profit organization whose mission is to form a culture of vol-
unteering and mutual assistance in Ukraine. It was established in 2017 and currently is spread all over 
Ukraine including Lviv. Among the successful projects can be mentioned:
• “My phone friend”: In June 2020, the Ukrainian Volunteer Service and the United Nations Children’s 

Fund (UNICEF) in Ukraine launched the project. The purpose of the project is to unite volunteers 
and ordinary people in telephone conversations, establish trust between generations and inform 
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about true things, dispelling fakes. About 9 thousand volunteers took part in the projects with over 
1000 participants from Lviv, 20 thousand calls were made. Almost 40% of telephone volunteers were 
teenagers aged 13-18. About 10% of participants are people with disabilities.

• Volunteer Education Center, which provides educational services: runs the School of Volunteering 
(a national curriculum for those who want to find their way in volunteering and become part of the 
community of change-makers in their city). A mandatory part of the School is a volunteer action, which 
helps to solve one of the social problems of the city.

• Volunteer Agents is an annual program during which teams of volunteers from different parts of Ukraine 
develop volunteering in their cities. The program consists of three components: intensive training in 
modules, personal growth through mentoring and volunteer actions in the city in order to develop the 
volunteer movement. This program includes a month of inclusive volunteering;

Build Ukraine Together programme - a volunteer program that unites Ukrainian youth into a 
network of active citizens through joint work, travel and non-formal education. It emerged as a volunteer 
action of the Lviv Educational Foundation, which aimed to restore the houses destroyed by the war in 
eastern Ukraine. However, over time, the action turned into a movement that forms a new generation of 
responsible Ukrainians who create change.

The programme has 12 regional branches. The branch in Lviv has over 1500 permanent volunteers.

The projects of the programme include:
• BUR LAB (Responsibility Laboratory) is a project management training program in the field of commu-

nity service and entrepreneurship for projects aimed at community development, culture, education, 
as well as innovation and business projects. During 5 seasons (2016-2020) in BUR LAB took part 
95 teams from different regions of Ukraine;

• Volunteer Camps. There are planned 17 camps for 2021. The camps have 3 goals: travelling, training 
and assistance. During the camps, the local community is involved too so this contributes to spreading 
the ideas of volunteering to the wider audience;

• The programme in general and its Lviv branch have chosen the engagement of the national minorities 
to be one of the priorities for 2021;

• As for inclusion, there took part  in the camps people with disabilities. Also there were made repairs 
for people with disabilities during the camps. The representatives of the Lviv branch helped to repair 
the space for children with Down syndrome (for over 150 families);

• There is an established cooperation with the youth organisations in Germany and Italy via organising 
the joint exchanges in terms of the EVS programme.

Educational Center for Human Rights in Lviv - a non-governmental organization, created by 
activists for whom long experience in the field of human rights is not only a professional history, but also 
the result of a conscious confession of the values of equality and inclusion.

Activities of the organisation are done within the values   of equality and inclusiveness.
• Through public education, the organisation strives to spread European values, in particular,via holding 

open lectures;
• the project “Rizni.Rivni” (Different.Equal) is the first to unite LGBTQ + community allies into one 

powerful movement for equality for all: despite gender identity and sexual orientation. The organisa-
tion developed the first in Ukraine musical collaboration within which 15 Ukrainian musicians openly 
declared support of equal rights for all. The project became the collaboration of the year at the Jager 
Music Awards 2020. Also, there was launched  a project #differentlevels365 on Instagram where the 
representatives of the LGBTQ+ community tell every day about their lives, experiences and feel-
ings. Apart from that, there has been created an interactive online “Museum of Acception” where the 
parents of the representatives of the LGBTQ+ community tell about their long way of acceptance of 
their children;

• The City Psychotherapy Project - a series of open lectures on mental health.
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Annex XIII. The state of volunteering in Lviv

According to the results of our research performed in terms of the preparation of the application form, 
all groups more or less addressed the problem of volunteering. The level of youth volunteering in Lviv is 
relatively low and reaches only 5%. Such numbers can be explained by the unique context of volunteering 
in Ukraine that was unsystematic and situational until 2014. Years after 2014 are marked by the gradual 
improvement of the situation when volunteering started to turn into a more sustainable phenomenon. This 
is a logical and natural process as volunteering showed to be a powerful mobilizing force that contributes 
to the development of individuals, the public and private sectors, and authorities.

Unfortunately, the pandemic of Covid-19 has had a rather negative influence on volunteering in Lviv be-
cause the percentage of young people who stopped volunteering increased to 6%. Nevertheless, those 
are mainly people who weren’t involved in volunteering systematically. These results point to one of the 
trends of Ukrainian and Lviv volunteering: low sustainability, which means situational involvement, and 
a significant outflow of volunteer «staff» in NGOs. In the Ukra

Volunteering encourages individuals to leave the comfort zone, perceive reality, and set goals for resolv-
ing social problems. It contributes to the development of a wide spectrum of different skills ranging from 
teamwork and conflict management to technical and language skills. According to the research How do 
young people live in Ukraine in times of Covid-19?, youth expresses the desire to improve the following 
skills: creativity (36,7% of respondents), digital literacy and programming (47%), and foreign languages 
skills (39%). The level of foreign language proficiency of local youth, in particular English, is rather low 
as only 5,9% are fluent in English and 17,4% have an intermediate level. Thus, through the development 
of volunteering, it will be possible to improve necessary skills including soft, hard, and digital ones.

Volunteering strengthens the sense of social cohesion and willingness to work together to address issues 
such as community partnership, networking, advocacy, funding, support, and participation. However, this 
sphere faces certain challenges. For example, 35,9% of youth believe that neither before nor after the 
strict lockdown, the number of like-minded activists who can bring about changes to the local community 
has not increased and remains at a rather low level. The youth of the Western region of Ukraine, and in 
particular 13.5% of the youth of Lviv, report a decline in the number of NGOs and a decrease in the level 
of their activity. Finally, young people are rather passive in their leisure time: 47.2% of young people did 
not attend any parties, festivals, or cultural and artistic events during 2019. The situation in 2020 got 
worse due to objective reasons for the pandemic. However, such data indicate a problem with the orga-
nization of quality leisure for young people in the city. All of the above leads to a deeper understanding 
of the problems and possible solutions. Volunteering will give a powerful impetus to the networking of 
youth environments.

Volunteering contributes to the increase in political participation and civic engagement of youth and youth 
NGOs. It should be noted that there is  quite a big difference in the indexes of political (0,54) and social 
participation (0,72) of youth in Lviv. This points out the problem of ineffective mechanisms of interaction 
between youth and municipality as well as the insufficient level of democracy. Yet, volunteering is a 
manifestation of democracy and it promotes its further development. The cooperation between the mu-
nicipality, private sector, and different social groups is intensified through volunteering. Furthermore, the 
level of trust in local government gets higher too (which among Lviv youth as for 2019 was 3.07 (14-17 
years) and 2.76 (18-35 years) out of 5 possible).

To sum up, we consider volunteering to be an instrument that can help to create a new individual, new 
youth environments, and a new city at the local level.
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Annex XIV. The visualisation of the European Youth Capital 2024  
programme

Annex XV. The visualisation of the management structure
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Annex XVI. Management structure

Creation of strategy and 
vision of the programme; 
coordination of the whole 
programme; appointment 
of members of the 
management body

(9): 3 representatives 
of the municipality, 
3 representatives of 
NGOs, 3 representatives 
of youth

Appointed by the 
municipality on the 
proposal of the NGO 
coalition

Supervisory Board

Monitoring and audit( 5) Representatives of 
the central government, 
the National Youth 
Council of Ukraine, 
UNICEF, municipality, 
youth NGOs

Representatives are 
delegated by relevant 
bodies and institutions 
on the principle 
of expertise

Monitoring Board

Consultative and 
advisory function

Government officials 
from the departments 
related to the topics of 
the projects. 
Representatives of 
international o
rganizations that are 
related to the areas of 
activities

Employed by the 
Supervisory Board

Experts

General coordination 
of the program 
implementation

(1) Appointed via open 
competition. The 
selective commission 
is composed of the 
representatives of the 
Supervisory Board

Executive director

Appointment of heads 
of departments and 
divisions, coordination 
of work of all 
implementation teams

Departments, divisions 
and teams

Formed by the executive 
director according to 
quotas

Executive Committee

Body Function Representatives Principle of election
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Staff selection;
coordination of 
volunteers and
networking in the overall 
management structure;
control over compliance 
with quotas.

Head of department -1 
person, 10 volunteers 
from youth and youth 
NGOs

The head is appointed by 
the Executive director on 
a competitive basis in 
consultation with the 
Inclusion advisor

HR - department

Body Function Representatives Principle of election

Promotion of the 
programme, activities, 
events; 
coordination of 
ambassadors' activities.

Head of department -1 
person, 10 volunteers 
from youth and youth 
NGOs

The head is appointed 
by the Executive director 
on a competitive basis

PR - department

Financial management, 
fundraising

Financier, accountant - 
representatives of the 
municipality; fundraiser -
1 person

The financier and the 
accountant are appointed 
by the municipality in 
agreement with the 
Executive director. The 
fundraiser is selected on 
a competitive basis from 
the representatives of 
NGOs

Finance department

Direct interaction with the 
Executive Committee;
Establishment of a quota 
for persons from 
marginalized groups, 
women and control over 
its observance; 
Maintaining a database 
of NGOs of marginalised 
groups;
Assessment of project 
inclusiveness;
Control during the 
process of personnel 
selection and 
management formation 
in the number of 
representatives of 
marginalised groups.

Representative of 
municipality

Appointed by the city 
mayor

Inclusion Advisor
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Direct interaction with 
the Executive Committee;
Provision of 
recommendations for 
the implementation of 
environmental standards;
Supervision of 
compliance with 
environmental standards.

Representative of 
municipality

Appointed by the city 
mayor

Ecology Advisor 

Body Function Representatives Principle of election

Direct interaction with 
the Executive Committee;
Monitoring and ensuring 
the implementation of 
innovations; 
Conducting training for 
the development of 
creativity and innovation 
of management 
representatives, NGOs 
and youth in general.

Representative of 
municipality

Appointed by the city
 mayor

Creativity Advisor 

Coordination of the 
programme directions

(3) Appointed by open 
competition on a quota 
basis and appointed by 
the Executive Director.

Departments

Direct implementation 
of activities and events

They are formed 
following the needs of 
each activity or event 
from among the 
representatives of the 
municipality, NGOs, 
initiative youth.

Formed voluntarily 
following the interests 
and areas of activity

Teams

Popularization and 
promotion of the program 
and the city as the 
European Youth Capital

20 youth opinion leaders 
at local, national and 
European levels

Elected by open 
competition by the 
Supervisory Board

Ambassadors
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Annex XVII.  Examples of communication strategy of some flagship 
events

Molodvizh Europe

• Target audience: youth aged 18-34. When writing posts and creating content we focus on: Olya - 19 
years old, a student, interested in changes in the country and self-development; Sasha - 20 years 
old, student, interested in politics, playing guitar who likes to hang out along to the DJ sets.

• Tags: #MoloDvizh ; #MoloDvizh2024; #moloisanewyouth
• Tone of voice: Emotions - a symbol of the event; youth slang text; structured posts, in one style; 

seriousness is on the verge of sarcasm;
• The aim of the PR campaign: all Europe should know about Molodvizh and that a 24-hour event can 

be held without any alcohol and other harmful substances. It perfectly combines learning, healthy 
relaxation and networking;

• Communication tools: Facebook, Instagram, Twitter, mass media (local, national, european);

Soft Skills Forum

• Target audience: youth aged 18-34. When writing posts and creating content we focus on: Maria - 20 
years old, student, interested in self-development, community service, travels a lot, likes to commu-
nicate; Alex - 24 years old, works in the field of IT, is interested in politics and the state of affairs in 
Ukraine and the world, self-development

• Tags: #SoftSkillsForum, #SoftSkills2024, #moloskillsforum;
• Tone of voice: structured posts, in one style, moderate seriousness, informative posts on current 

topics of the forum;
• The aim of the PR campaign: informing young people about key competencies and skills for the 

future, the importance of the soft skills;
• Communication tools: Facebook, Instagram, Twitter, mass media (local, national, european);
         
 MoLo is #YouthWork (the Pan-European Forum of Youth Workers)

• Target audience: youth workers, activists, representatives of the public sector
• Tags: #moloyouthwork, #YouthWork2024;
• Tone of voice: structured posts, in one style, moderate seriousness, informative posts on current 

topics of the forum;
• The aim of the PR campaign: to convey information about the role and importance of the develop-

ment of youth work;
• Communication tools: Facebook, Instagram, Twitter, mass media (local, national, european);
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Annex XVIII. Stages of preparation of the EYC 2024 programme

Planning phase and 
creating the schedule 
of the events

Development of the 
concept of the spaces 
activities

Brainstorming of 
the ideas, collecting 
opinions

Creation of the concept 
of Molo

2021

Preparation of the 
financing programme

Legal registration Legal registrationDevelopment and launch 
of the website

2022

Launch of the 
fundraising campaign

Beginning of 
construction and 
repair works

Formation of the 
coordination teams

Establishing cooperation 
with the media at the 
local, national and 
European levels

Formation of the teams 
responsible for the 
implementation of the 
events

Conducting the 
meetings of the 
coordination teams

Coverage of the events 
within the programme

Holding meetings with 
potential and current 
partners

Consultations with 
the representatives 
of the municipality 
and public sector

PR team formation

Development of the 
EYC 2024 communication 

Strategy

Mid-term evaluation #1

Development of the 
visual design

Launch of the Facebook 
page

Launch of the profile 
on Twitter

Communications Events 
implementation

Infrastructure 
(youth spaces) Institutions
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Start of the events 
within the programme

Communications
Events 
implementation

Infrastructure 
(youth spaces) Institutions

Carrying out activities 
within the program

Construction and 
repair works

Conducting the 
meetings of the 
coordination teams

Coverage of the events 
within the programme

2023

Implementation of 
events and flagship 
events within the 
programme

Opening of the spaces 
and their functioning

Launch of the Lviv 
Youth Fund

Coverage of the flagship 
events

2024

Evaluation and 
reporting

Evaluation reporting Evaluation and 
reporting

Evaluation and reporting2025

Adoption of the 
Municipal Youth 
Strategy 2025-2035

Formation of the teams 
responsible for the 
implementation of the 
flagship events

Formation of the 
teams of the youth 
spaces

Conducting focus 
groups and 
discussions

Formation and start 
of work of the Youth 
Council

Preparation for 
communicative support 
of flagship events

Preparation for 
flagship events

Team expansion for 
effective communication 
of flagship events

Mid-term evaluation #2

Interim control evaluation
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Annex XIX. Stages of the technical office capacity building

Supervisory board1. Ensure the roles and responsibilities are best for achieving 
current strategic goals

Annual staff analysis

Ensure fair and equitable performance management 
practices 

Responsible

Supervisory board1. Ensure performance goals for all 
key staff positions 

Supervisory board2. Establish procedure to evaluate performance against job 
descriptions and goals  

Supervisory board3. Ensure annual performance reviews 
for all staff 

Supervisory board1. Ensure job description 
is up-to-date

Supervisory board2. Get performance input from members 
and Executive director 

Supervisory board3. Conduct performance meeting with 
Executive Director

Supervisory board4. Board approves final 
performance review

Supervisory board2. Update job descriptions

Ensure fair and accurate evaluation 
of the Executive Director

Supervisory board1. Select overall compensation basis (e.g., base pay, merit, 
combination, etc.) for all positions 

Supervisory board2. Set compensation ranges for 
all positions

Supervisory board3. Identify how compensation 
is determined for roles

Ensure fair and equitable 
compensation practices
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Supervisory board4. Board approves 
compensation system

Annual staff analysis Responsible

Supervisory board, executive committee1. Update policies to include any new performance 
management and compensation systems 

Executive director2. Get policies reviewed and 
updated by law expert

Supervisory board1.Meet regularly with Executive Director about current priorities, 
especially professional development goals & status 

Supervisory board2. Ensure Executive Director has sufficient resources 
and support to be effective in that role 

Supervisory board3. Update Personnel 
Policies Manual 

Supervisory board4. Ensure all staff review 
and comply with policies

Establish up-to-date 
Personnel Policies 

Ensure ongoing coaching and support 
of Executive Director role
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Annex XX. Income and expenditures of the programme 
implementation

Total income to 
cover operating 
expenditure (EUR)

From the public 
sector (EUR)

8 697 347, 007  479 718, 428 61 4 1 217 628, 58

From the public 
sector (%)

From the private 
sector (EUR)

From the private
sector (%)

5 740 249, 02

1 739 469, 40

608 814, 29

434 867, 35

173 946, 94

8 697 347, 00

3 230 500, 00

753 000, 00

1 656 000, 00

821 500, 00

3 570 911, 00

 761 500, 00

1 134 436, 00

8 697 347, 00

37,14

8,65

19,04

9,44

41,05

 8,75

13,04

100
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The dynamics of the budget of Lviv for young people for the last 
5 years

2016
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2017 2018 2019 2020

Total Youth budget Part of the budget

3 230 500, 00  
37,14 %

761 500, 00 
8,75 % 

1 134 436, 00 
13,04%

8 697 347, 003 570 911, 00 
39,56%

Programme 
expenditure
(EUR and %)

Communications 
and outreach 
(EUR and %)

Salaries, office, 
administration 
(EUR and %)

Other (operating 
of the youth centres) 
(EUR and %)

Total of the 
operating 
expenditure
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Annex XXI. The list of risks of the EYC 2024 programme  

Risk ProbabilityRisk description
Risk 
impact

lowPolitical 
instability

Changes in political 
sentiment and/or 
political power may 
adversely affect, in 
particular, the 
financial stability of 
the programme.

high

Risk management strategy

The city's participation in the competition for the 
European Youth Capital is actively supported by 
the municipality. Local elections are to take place 
at the end of 2025, i.e. after the period of 
implementation of the EYC 2024 programme. The 
city's participation in the competition for acquiring 
the title is also supported by the authorities at the 
national level. As for the national presidential 
elections, they are scheduled for 2024, but the 
risks for the programme implementation are 
minimal, as we cooperate with the sustainable 
institutions that are interested in youth develop-
ment and implementation of the goals of the 
National Youth Strategy until 2030. In order to 
avoid political risks, we will take such measures: 
political decision-making in the context of funding 
will be reflected in a democratic way of funding 
among the parliamentary corps; there will be the 
division of the political responsibility; the 
implementation of the EYC 2024 programme will 
be a public process that involves media so this will 
prevent from any kind of manipulations. Participa-
tion and victory in the competition are strategically 
important processes that have taken place already 
during 2 different cadences of the City Council.

lowHuman 
rights 
violation

medium The risk will be minimised by the development 
of the separate policy on human rights in terms 
of the programme of the EYC 2024.

The situation with 
human rights violation 
in Ukraine will get so 
critical that this will put 
at stake possibility to 
conduct some 
activities in terms 
of the programme

lowInefficient 
and 
unstable 
manage-
ment 
perfor-
mance

high The management structure is clear and transpar-
ent with specific election mechanisms. Manage-
ment instability and inefficiency will be constantly 
reduced through monitoring and reporting 
mechanisms.

Activities at the three 
levels of management 
are inconsistent and 
unstable, which, as a 
result, may lead to 
inefficient and 
incomplete implemen-
tation of the EYC 2024 
programme.
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