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EUROPEAN YOUTH CAPITAL (EYC) 
FINAL APPLICATION FORM

1.  APPLICANT

Municipality Lviv

Lviv Region

Ukraine

755 800

226 740

Region

State

Total population

Population under  
35 years old



2

IS A NEW YOUTH

2.  MUNICIPAL LEGAL REPRESENTATIVE

Surname Moskalenko

Andriy

Deputy Mayor

Street/number
1, Rynok Sq.

Postal code
79008

City
Lviv

Street/number
31, Chaykovskoho St. 

Postal code
79008

City
Lviv

+38 (032) 297-59-78

First Name

Position

Address

Phone

E-Mail moskalenko.andriy@gmail.com

Malets

Oleh

Director of the Municipal Institution «Lviv City Youth Centre»

Municipal Service  
Coordinator

Surname

First Name

Position

Surname Pihura

Address

+38 (063) 633-85-53

olehmalets@tvory.net; olehmalets@gmail.com

www.city-adm.lviv.ua

Phone

E-Mail

Webpage of the city

Contact person (if 
different than  the 
two persons above)
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3.  SUPPORTING YOUTH STRUCTURE(S)3

 3Please refer to the Annex II for clarification.

Street/number
31, Chaykovskoho St. 

Postal code
79008

City
Lviv

Mariia

Manager of the regional development of the Municipal Institution 
«Lviv City Youth Centre», representative of the youth organisation “Molodvizh”

+38 (097) 206-63-29

First Name

Position

Address

Phone

E-Mail maria.pihura@tvory.net;  pihuramaria@gmail.com

Name 
of Organisation Coalition of the youth NGOs

Street/number
1, Rynok Sq.

Postal code
79008

City
Lviv

Address 
of Organisation 

Contact Person

Surname Davyda

Lidiia

Representative of the Children’s Advisory Board and the youth 
organization “Building Ukraine together”

Street/number
2,Ivana Sirka Street

Postal code
40035

City
Lviv

+38(067)322 73 14

First Name

Position

Address

Phone

E-Mail davydalida@gmail.com
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When it comes to hosting, it is not only about pro-
viding infrastructure and resources, it is also about 
relationships, communication, values, atmosphere, 
culture and people. It is about the impressions and 
feelings that stay with the visitor long after the time 
spent in a particular place. Lviv is the city that can 
enchant, inspire and motivate with local people 
being indeed hospitable and cheerful. It has a lot 
of gems to be explored by the eager travellers.

In fact, since 1998, Lviv has been a UNESCO 
heritage site. The uniqueness of Lviv is that  a 
diverse architecture of different times is harmoni-
ously combined with each other in a rather small 
area. The second uniqueness is that Lviv’s archi-
tectural heritage belongs to the heritage of different 
nationalities who lived in Lviv: Germans, Poles, 
Armenians, Ukrainians, Jews, etc. Therefore, Lviv 
attracts lots of tourists year by year. Over 2,5 million 
tourists visited Lviv in 2019 from more than 150 
countries. In 2020, this number decreased to 750 
thousand guests, which is 70% less due to the 
severe pandemic situation.
  
In Lviv, the loyalty of tourists to the city and the level 
of emotional load with which they return home are 
measured. NPS (Net Promoter Score) increased 
by 17% and amounted to + 91% in 2019 (possible 
range from -100% to + 100%). This indicator is an 
important tool for measuring the attractiveness of 
the city among tourists and indicates further active 
recommendations to their relatives and friends to 
visit Lviv and return again by themselves. It should 
be noted that for several years in a row, half of 
the guests of our city are those who return again 
and again.
  
The Index of tourist attractiveness of the city, which 
is 4.8 and the Index of satisfaction with tourist ser-

Welcome!

4.  HOSTING 
INFRASTRUCTURE 

vices - 4.4 (out of 5 possible points) remain con-
sistently high.

Lviv provides the visitors with a convenient oppor-
tunity to explore the city by offering the Lviv City 
Card. It gives a chance to visit the best city muse-
ums for free, get numerous discounts at shops and 
restaurants, get a free biking tour and excursions 
as well as use the city’s electric transportation for 
free too.

A great advantage of Lviv is its relatively close lo-
cation to the Carpathian Mountains and mountain 
resorts, in particular, the resort “Bukovel”, which 
is located at a distance of about 240 km, where 
tourists can take advantage of a number of at-
tractions in summer and winter. Not far from Lviv 
there are also ancient castles: Olesky, Pidhoretsky, 
Zolochivsky, Svirzhsky and others that will definitely 
attract history and culture enthusiasts.

Lviv is moving towards becoming more and more 
inclusive. This includes: ramps in places of transi-
tion through the carriageway and to the entrance 
to public places, availability of designated parking 
spaces for people with disabilities as well as fami-
lies with children, availability of low-floor buses and 
trolleybuses, special signals on traffic lights, an op-
tion of conducting tours for people with disabilities 
in a number of museums, there are also special 
guides for people with mental health disorders and 
disabilities. The main architectural monuments and 
street sculptures have miniature copies that include 
a description in Braille for the visually impaired.

It is worth mentioning, the unique inclusive cen-
tre Sensoteka - a space for learning, reading and 
creating that integrates people with disabilities into 
society through joint interaction: activities, appro-
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priate arrangements, space markings and techni-
cal support. Moreover, one of the municipal youth 
centres “Lviv Open Lab” is the first youth centre 
in Ukraine that has received the mark “Dostupno.
UA”. The mark indicates that the space is absolutely 
accessible for people with disabilities.

There is also a training and rehabilitation centre 
“Dzherelo” that provides quality family-centred 
services for children and youth with special needs. 
The centre is an integrator of children and youth 
with disabilities into society, it forms and imple-
ments the latest standards of social services and 
is a training and resource centre at the regional 
and national levels.

It is worth mentioning the Roma and the Crimean 
Tatars as representatives of the annexed territory. 
The city creates inclusive conditions for the rep-
resentatives of these social groups as there are 
present their communities, there is established a 
cooperation with them in various projects: festivals, 
events, lectures, etc. Also, there is a  permission 
for free exhibitions in museums and other public 
cultural institutions  for the representatives of these 
minorities. Apart from that, the branch of the all-
Ukrainian organisation “Crimea SOS” functions in 
Lviv. The activities of the office are aimed at mon-
itoring the situation, providing consultations and 
assistance to migrants from the Crimea and Donbas

Accommodation

Hotels and hostels in Lviv harmoniously combine 
not only the ancient spirit of the city, but also com-
fort. Tourists are offered more than 600 hotels, 
hostels and apartments. The number of rooms 
is 4095 rooms, the number of beds - 8384. This 
number does not include beds available as part of 
the AirBnB service or couchsurfing. Prices in hotels 
range from 200 (6 EUR) to 5000 UAH (150 EUR) 
per night for room depending on the hotel. There 
are also economy rooms. Regarding hostels, the 
prices range from 80 to 200 UAH (3-8 EUR). Almost 
all accommodations are accessible for people with 
disabilities. Booking of a hotel or hostel is available 
through an online booking system.

Reaching the city

Traditionally, almost half of tourists travel to Lviv 
by train (46%), with the opening of new flights and 

an increase in their frequency of flights, more and 
more visitors prefer airplanes (31%) and demand 
for bus services decreases (-4%).

 By plane  

Lviv Danylo Halytskyi International Airport. The 
airport’s route network consists of more than 60 
destinations.The following international airlines op-
erate: Austrian Airlines, Lufthansa, Turkish Airlines, 
LOT Polish Airlines, Air Baltic, Pegasus Airlines, 
Azerbaijan Airlines, Ellinair, Ryanair, Wizz Air, UIA, 
Belavia, SkyUp, Wind Rose, Ukraine International 
Airlines (UIA). As for domestic flights, Lviv can be 
reached from Kyiv, Dnipro, Kharkiv, Zaporizhia, 
Kherson, Odessa.

Danylo Halytskyi Lviv International Airport is the 
largest airport in Western Ukraine in terms of 
passenger traffic and route network.The airport is 
located in the south-western part of the city and 
has a convenient location in relation to the main 
infrastructure facilities: the city center is 15 km 
away, approximately 17 minutes by car; the main 
train station - 5.6 km, about 12 minutes by car; 
Lviv Bus Station (109 Stryjska Street) - 5.5 km, 
approximately 10 minutes by car.

The airport was built taking into account the needs 
of people with disabilities. There are identification 
signs to inform people with disabilities - signs; 
sound landmarks at the exit / entrance to / from 
terminal “A” for the visually impaired; the pres-
ence of wheelchairs adapted for the movement of 
persons with disabilities. For the convenience of 
visually impaired passengers in the elevators on 
the call buttons are inscriptions in Braille. There 
are specially equipped toilets, where there is an 
emergency call button for a medical worker, if nec-
essary. An ambulance is operating on the platform 
of Danylo Halytsky International Airport in Lviv - a 
special vehicle that transports passengers with 
limited mobility and disembarks and disembarks 
them from the aircraft. There is a priority and deter-
mination of seats on board the aircraft for people 
with disabilities;

 By train

There is a main train station and a suburban train 
station. Lviv has connections with all regional cen-
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Why Lviv?

ters of Ukraine. And the Lviv railway junction is one 
of the largest in the country. It is located at the in-
tersection of three international transport corridors.

If one goes to Lviv by train from Western and Cen-
tral Europe, a convenient option would be to get to 
the Polish cities of Warsaw or Krakow, and from 
there - by direct train to Lviv. It is also possible to 
take a train in the Polish border town of Przemyśl, 
from where a train to Lviv departs several times 
a day. 

«Lviv is an ambitious city that is developing strongly in all 
directions. The status of the Youth Capital will give young 
people more opportunities to cooperate with youth from other 
cities, which will significantly develop the whole of Europe»

Victoria, Children’s Advisory Council

Lviv can be reached by the Vienna-Kyiv train, which 
runs through Budapest and Lviv. The other routes 
include: “Kosice - Kyiv” with a stop in Lviv; “Mohyliv 
- Lviv”, which runs through Minsk; “Varna-Minsk” 
goes through Bucharest to Lviv.

Unfortunately, there are  problems with train inclu-
siveness due to outdated train rolling stock.

 By bus

Lviv has a bus connection with almost all major 
cities in Europe, as well as with all regional centers 
of Ukraine and all cities and villages of Lviv region. 
There are 2 bus stations in Lviv as well as 5 more 
bus stations, from which buses go to the cities 
and villages of the Lviv region. From bus stations 
there are daily regular bus flights to Poland (Rz-
eszow, Krakow, Warsaw, Wroclaw, Gdansk, Poznan 
and others), the Czech Republic (Prague, Brno, 
Olomouc, Liberec, Karlovy Vary, etc.), Germany, 
Slovakia, Lithuania, Latvia, Estonia, Spain, Italy, 
Hungary and others.

 By car

Lviv is an important road transport center, which 
lies on the way from central and northern Ukraine 

to Central Europe. The major highways are E-40 
International Highway, E-50 and its part E-573 (es-
pecially when travelling from the Hungarian side).

The transport in the city

In 2019, the Lviv City Council launched a Telegram 
bot - the LvivCityHelper Bot, which announces the 
time of arrival of vehicles at the stop. The locals 
also widely use mobile applications (“CityBus Lviv” 
or “Easy way”), which allow to track the location 
and movement of vehicles online using GPS. It 
is worth mentioning that 52% of the city’s public 
transport rolling stock is inclusive and adapted for 
the needs of people with disabilities.

 Trams and trolleybuses

Today there are 10 trolleybus routes.

The fare, regardless of the distance, is 7/6 (for non-
cash payment) UAH (around 0.21 EUR) and 3.50 / 
3 UAH (around 0.12 EUR for pupils and students). 
Tickets can be purchased at newsstands, terminals 
and directly from tram drivers during the stop. The 
city’s trolleybuses are adapted for the transportation 
of people with disabilities and are low-floor.

 Buses

As of April 2021, there are 65 city bus routes in the 
city. All bus routes in Lviv operate in the “Normal” 
mode (except for the express to the Airport). Fare 
- 7 UAH (around 0.21 EUR). There are also 7 night 
routes with an interval of 1 hour and 20 minutes. 
The fare in night buses is 14 UAH (0.42 EUR).

 Cycling infrastructure

As of 2020, the length of bicycle paths is over 100 
km. In addition to bicycle paths within the city, sub-
urban routes are being built too. As for 2019, there 
are about 300 bicycle parking lots in the city. The 
city has a network of private commercial bike rent-
als, as well as public bike rental Nextbike. There is 
also a map of the Lviv bicycle network.

 Rental of electric scooters

There are currently several scooter rental services 
in Lviv which include Kiwi, Electro Lviv, E-wings, 
Easy, Bolt, etc. The cost of 1 minute of travel for 
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5. INFORMATION ON THE 
APPLICANT CITY

them is 2 UAH (around 0.10 EUR), the price for 
unlocking ranges from 10 to 15 UAH (0.3-0.45 
EUR). These services work not only in the city 
center, but in several residential areas.

Lviv can offer plenty of working facilities and open 
spaces for holding events of different scale. 

The detailed description can be found in the Annex 
VII.

All the working facilities and open spaces are youth-
ful and accessible for youth of different ages and 
needs. Also, they are available for youth events 
on a paid, partnership and free basis. They are 
equipped with Wi-Fi, audiovisual facilities, spaces 
for working, studying, eating and relaxing. They 
are multifunctional and have youthful and modern 
design.

Among the facilities planned for construction within 
the framework of the European Youth Capital 2024: 
the construction of 2 youth centers - Volunteer Hub 
and Nightlife Center. The centers will be constructed 
in accordance with the standards of inclusiveness.

The city of Lviv is situated in the western part of 
Ukraine, in Eastern Europe. The population of the 
city is 755 800 people. Since the end of 2020, 
Lviv is the part of the Lviv amalgamated territorial 
community which was created due to the decen-
tralization reform. The community includes the city 
itself and 16 more villages. Therefore, the rural 
population accounts for 2 % of the total population. 
  
Youth aged 14-35 years old accounts for 30% of 
the total population of Lviv. Through the gender 
lens, the situation is as follows: the percentage 
of females aged 14-17 is 49%, at the age of 18-
35 - 50%. The percentage of males by analogy is 
51% and 50% respectively. This means that young 
people form the third of the population and are an 
important and influential social group that needs to 
be researched, respected, and heard. Therefore, 
there have been numerous youth researches over 

the past 5 years. The detailed information about 
the youth researches can be found in Annex VIII.

According to the sociological study Lviv MoloDvizh 
Research (2019), which covers young people at 
the age of 14-35 years,  the quality index of life of 
young people in Lviv was calculated. Life quality 
index is an integrated index that includes 40 sub-in-
dexes and reflects a comprehensive approach to 
measuring youth life which includes such spheres 
as the sociocultural system, social environment, 
infrastructure, services, and individual life. The life 
quality index for 2019 reaches 3.62 (out of 5) which 
means that the situation for young people in Lviv 
is relatively acceptable but requires improvement.

Annual measuring of the Youth Well-Being Index 
has taken place in Lviv since 2019. The Youth 
Well-Being Index scores 0,71 (out of 1) for March 
2020. The methodology for calculating this index 
is based on the principles of the Global Youth Wel-
fare Index measurement. The Youth Well-Being 
Index is calculated by the Municipal Lviv Youth 
Center together with the UN Population Fund in 
Ukraine (UNFPA). It is worth mentioning that youth 
is actively engaged in the process of measuring 
the Index. First of all, young people go through 
the sociological part of the research on the spe-
cial electronic platform. Later, youth also takes 
part in focus groups and individual interviews for 
the receiving of more profound data. The detailed 
description of the Youth Well-Being Index can be 
found in Annex IX. 

During the preparation of the application form, we 
focused on the Youth Well-Being Index as well as 
analyzed relevant municipal youth researches, 
held consultations with the representatives of the 
municipality, organized sessions with the members 
of local NGOs including the marginalized ones 
(Roma NGO «Ternipe» and LGBTQ supporting 
NGO «Educational Center of Human Rights»). As a 
result, we managed to name several key challenges 
similar to the abovementioned groups.

Going back to some historical moments can also 
give a better understanding of the city. Being the 
driving force of numerous changes and revolu-
tionary movements, Lviv often stimulated transfor-
mations not only at local but also national levels.
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It is worth noting that Lviv is the cradle of three 
scout movements, namely: Ukrainian, Polish and 
Jewish. The Ukrainian scout organization Plast 
was founded in 1911 and still operates today. The 
purpose of Plast is to promote comprehensive, 
patriotic education and self-education of Ukrainian 
youth. The first groups of Polish scouts appeared 
in 1910 in Lviv, and it was here that the Polish 
translation of the classic textbook by Scout creator 
Robert Baden-Powell, Scouting for Boys, was first 
published. For a long time, the governing body of 
the Polish Scout movement was stationed in Lviv. 
The Jewish Scout Movement started its activities 
in 1913 in Lviv. Ukrainian and Jewish scouts were 
on friendly terms, took part in each other’s events, 
sports competitions and so forth.

In 1989, the 1st independent Ukrainian student 
organization, the Student Fraternity of Lviv, was 
established. The organization holds numerous 
cultural, educational and artistic events (restoration 
of Ukrainian folk traditions; ViVykh festival (1990, 
1992), ShevchenkoFest “, The project” The best 
student of the year, etc.). It is worth noting the 
festival “Vyvykh” - a youth festival of alternative 
culture and non-traditional genres of art in Lviv. 
There were two such festivals - in 1990 and 1992. 
They became a platform for cultural and artistic 
expression of youth and gave impetus to the inten-
sification of the youth movement not only in Lviv, 
but in Ukraine in general.

Thus, the city has always been characterized by 
its active position. A striking example is the revolu-
tion of 2014, when young people were the first to 
oppose the decision of the Cabinet of Ministers of 
Ukraine to suspend the process of preparation for 
the signing of the Association Agreement between 
Ukraine and the EU. In 2014, the European Youth 
Forum issued a Resolution with concerns about 
the situation in Ukraine, condemning violence and 
supporting human rights in the country. However, 
right now it can be said with confidence that seri-
ous progress has been made in this direction and 
that the human rights situation has significantly 
improved.

The revolution was a major game-changer that trig-
gered the development of volunteering, youth com-
munities, and civil society in general. As a result, 
there were established quite a few NGOs including 
the youth initiative «Building Ukraine Together». It 

started as the volunteer movement aiming to re-
build homes destroyed by war in Eastern Ukraine. 
Nowadays it is a national movement that, through 
common work, travel and non-formal education, 
connects Ukrainian youth, creating a network of 
active citizens. Another NGO «Lviv Youth Club» 
was also founded in 2014 and now has the largest 
network of volunteers in Lviv (over 70 members). 
In general, the Ukrainian volunteering movement is 
a unique phenomenon as it focused from the very 
beginning on supporting the revolution and helping 
the army. It played a key role during the revolution 
because it could mobilize, motivate, and unite thou-
sands of people from different walks of life. There 
are over 11 000 volunteers in Lviv according to the 
statistics. The volunteers are involved in different 
spheres such as: medicine, education, assistance 
to the elderly, the military and the victims of the 
conflict,  animals, social protection, etc. 

Why Lviv?

«Lviv has been an innovative, cultural and youth centre of 
Ukraine for many years. Nevertheless, we want to reach the 
European level because we have everything for that: active 
youth, business ready to cooperate and the municipality open 
to proposals»

Serhiy, NGO “Student Fraternity of Lviv region”

The abovementioned events pushed the develop-
ment of the youth sector in Lviv. The cooperation 
between the municipality and youth NGOs resulted 
in the winning of the title of the first Ukrainian Youth 
Capital by Lviv in 2018. Therefore, 2018 marked 
the beginning of a brand new period in youth policy 
development in the city with a focus on youth net-
working. The first large-scale Ukrainian youth event 
«Molodvizh» became a perfect spot for reaching 
this goal as it created the space for networking, 
learning, and communication for over 6 thousand 
young people (over 3 years of existence of the 
event) from Lviv and Ukraine. The event was firstly 
organized by 6 NGOs including the Lviv Regional 
Branch of the National Youth Council of Ukraine, 
with the support of the municipality and national 
government. Acquiring the title gave a push to the 
creation of the 1st municipal youth centre and sub-
sequently to the whole network of youth centers. 
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The title of the Ukrainian Youth Capital also led to 
the creation of the first municipal Youth Action 
Plan. Its creation was initiated by UNICEF, Min-
istry of Youth and Sports of Ukraine, the National 
Youth Council, municipality, and other national 
structures. Currently, the ongoing plan is coming 
to an end and the new Action plan for 2021-2023 
is being approved by the authorities. According to 
the vision of the Action plan, Lviv is open to every 
young person. Here everyone is respected, justly 
treated, and heard, everyone has opportunities for 
the realization of his ideas and initiatives. Informa-
tion on the results of activities under the plan for 
2018-2020 and on the planned activities for 2021-
2023 is contained in the Annex X.
   
All stages of the preparation and implementation of 
the Action plan involved youth participation. Young 
people participated in the situational analysis con-
ducted by the local office of U-Report, NGOs took 
part in strategic planning sessions and submitted 
their proposals and ideas. Finally, all the proposals 
were discussed and approved during the Youth 
Sessions of the City Council. Over 20 NGOs and 
experts were involved in the processes of real-
ization of certain youth projects. In the end, the 
results achieved through the implementation of 
the Action plan were assessed and approved by 
the Youth Sessions.
   
It is worth mentioning that the Action plan is the only 
municipal strategy that was changed and adapted 
due to the pandemic situation. Therefore, it is proof 
that youth is rather flexible in times of crisis and is 
ready to adapt.
   
The development of the youth sector is integrated 
into other municipal strategies, in particular: the 
Complex strategy of the city development until 
2025, Breakthrough strategy 2020-2027, Plan of 
sustainable urban mobility of Lviv, Strategy of cul-
ture development until 2025, Green City Action 
Plan. All the strategies were developed in a par-
ticipative way with the involvement of international 
experts and the public, including young people.
Youth organizations and student self-government 
take part in the development and implementation 
of strategies. For example, the youth NGO “Plato” 
was involved in the development of the Green City 
Action Plan; NGOs “Lviv cluster of education and 
creativity”, “Makerspace” and Plast - Breakthrough 
strategy, etc. Moreover, “Plato” has initiated the 

development of the city’s adaptation strategy to 
climate change via submitting petitions and holding 
advocacy campaigns.
The share of youth in the working groups that devel-
op strategies accounts from 5% to 70% depending 
on the strategy.
Youth is involved in the development of the munic-
ipal strategies via:
1. participation in questionnaries
2. quota selection (according to the age quota) of 

participants in the development of the strategy
3. quota selection (by age quota) in the deci-

sion-making process
4. among the deputies there are young people 

who vote.
  
There has been an increase in budget expenditures 
on youth in the last few years, which has been influ-
enced by the acquisition of the title of the Ukrainian 
Youth Capital.Lviv is the pioneer city in Ukraine in 
the establishment of a separate Youth department 
in the structure of the City Council. This decision 
was made because of the rapid development of 
the youth sector in Lviv and the need for structur-
al changes in the City Council itself. Moreover, 
this was an effective step, because youth policy in 
Ukraine is usually combined with sports, culture, 
education, etc., due to which the political youth 
direction has weak positions and rather limited 
funding.The Youth department:
• supports the youth NGOs via open competition 

of youth projects, providing spaces and prem-
ises for the youth organisations on preferential 
terms for 1 UAH a year (= 0,03 EUR). In fact, 
the representatives of youth organizations are 
members of the jury of the competition of youth 
projects in case there is no conflict of interest;

• promotes volunteering via organising infor-
mation campaigns and volunteer award cer-
emonies;

• develops children and youth infrastructure via 
creation and maintenance of kids’ clubsm(cur-
rently there are 40 such clubs);

• assists in the establishment of international cooper-
ation in the youth field, however currently most inter-
national projects are on hold due to the pandemic.

    
To protect the rights and interests of children and 
teenagers, and directly involve them in the deci-
sion-making processes at the city level, a Children’s 
Advisory Board was established in the City Council 
in 2018. The Board consists of 12 members aged 
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12-16 years old. During the last 3 years, the board 
successfully implemented 10 projects. Further-
more, the representatives of the Board presented 
the successful municipal project «Bullying STOPs 
here» at the UNICEF Child-friendly city summit in 
Cologne in October 2019. The representatives of 
the Children’s Advisory Board are members of the 
working groups at the Department of Education, the 
Department of Youth and the Service for Children 
to develop relevant policies. They are also the main 
stakeholders in the development of the Action Plan. 
   
Lviv is a student city as the number of students 
during the last 10 years has never reached less 
than 100 thousand people. Students are involved 
in a formal decision-making process through the 
functioning of the Lviv Student Council which 
was established in 2009 and now accounts for 42 
delegates from Lviv universities. The Head of the 
Student Council is the official adviser to the City 
Mayor and promotes effective communication be-
tween the municipality and students, as she/he can 
propose student projects for the consideration of 
the local authorities.The Student Council has the 
following activity areas: advocating students’ rights 
in dormitories, providing decent living conditions, 
and promoting international student mobility in 
terms of the Erasmus+ program.
   
Lviv city council introduced quarterly Youth Ses-
sions of the City Council in 2018. There the rep-
resentatives of youth NGOs, pupils and student 
self-government and youth can participate in the 
session and present their projects. However, be-
forehand they need to go through the process of 
open application and independent selection by 
the representatives of the municipality. In case of 
the approval of the majority of youth during the 
session, proposals are submitted to the session of 
the Lviv City Council. This mechanism is not fully 
developed in terms of regulations, and it is not offi-
cially established by the city council.The reason is 
the complex bureaucratic mechanism for agreeing 
on the format of participation, which in particular 
requires national legislative changes. However, 
there have already been 3 such sessions that have 
led to the realisation of over 20 youth initiatives 
such as the Action Plan, opening of the municipal 
youth centre, holding of the Human rights school 
for children, conducting of the complex municipal 
research of the youth life quality, etc. 
  

To ensure the safety, security of life and political 
participation of the city’s residents, including young 
people, Lviv is going through the process of joining 
the network of the Cities of Human Rights. Lviv 
will become the first Eastern European and first 
post-Soviet city in this international network. This 
process is coordinated by the NGO Human Rights 
Education Center in Lviv with the financial support 
of the Human Rights Fund (Netherlands). In ad-
dition, the center operates in the context of public 
education, which aims to spread European values 
of equality and inclusiveness, including support 
for the LGBTQ+ community, which accounts for 
1% of the total population. It is worth mentioning 
that the process of entering the Cities of Human 
Rights network has resulted in the establishment 
of the position of inclusion ombudsman who is 
responsible for monitoring the situation regarding 
the rights and participation of marginalized groups.
  Regarding youth services, it should be noted that 
young people can influence important issues re-
garding the development of the city through the 
use of electronic services. These include the public 
budget and e-petitions.
  
With the help of the public budget, residents can 
propose a project that can be implemented at the 
expense of the city budget. If the proposed project 
receives enough votes from residents, it is included 
in the list of those that will be implemented and 
funded next year. The public budget is an extremely 
popular tool for participation in the city, so in 2020 
around 103,825 city residents (every 7th) voted for 
projects, and the share of young people among the 
project authors is 34%.
  
With the help of the electronic petition service, resi-
dents can submit their proposals for consideration 
by the deputies of the Lviv City Council. In parti-
cular, if the proposed petition receives 500 or more 
votes, it goes to the council deputies. Submission 
and voting for petitions takes place in electronic 
format on the platform of electronic democracy 
(https://petition.e-dem.ua/) with the use of verifi-
cation of user data using BankID. In fact, 38% of 
young people are convinced that by submitting 
petitions they influence chages in the city

An effective tool is the Facebook page of the Lviv 
hotline, where every resident can write about cur-
rent issues and get prompt answers and help.
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Also, there is an effective tool for parents “eMa-
liatko”. It is a comprehensive service for parents of 
newborns. With one application submitted online, 
it is possible to register the birth of a child and 
receive up to 9 government services from various 
authorities required for the birth of a child.
  
Young people can also use the services of the 
Lviv City Center for Social Services “Mizh Namy” 
(“Between Us”). Areas of work of the center include:
• assessing the needs of families, children and 

young people from disadvantaged and mar-
ginalised social groups;

• providing social services and social work;
• providing psychological support;
• helping with the socialization and integration 

of people, children and youth with disabilities;
• providing crisis and emergency intervention to 

save the victims of domestic violence;
• organising rehabilitation programs for children 

and youth with disabilities;
• taking measures in educational institutions to 

prevent socially negative phenomena and pro-
vide humanitarian assistance;

The Center for Social Services together with the 
Ridni Charitable Foundation is implementing a 
career guidance program “Dreams and Actions” 
for children and youth aged 15-21. The purpose 
of the program lies in the development of hard and 
soft skills of participants, acquaintance with career 
opportunities, search of the first internships and 
practices, networking and socialising.

Lviv universities together with the local youth or-
ganisations (for example, BEST) annualy organise 
Career Fairs where the students have an oppor-
tunity to meet employers from different spheres, 
network, get consultations and career guidance,etc. 

43Public activism

Which forms of participation do you 
consider to be the most effective? Male (%)%

45 46

33Submitting petitions 38 43

30Volunteering 32 35

33Strikes, public demonstrations 30 26

19Criticising on social media platforms 18 17

Female (%)

  
Lviv cooperates with its sister cities (Wroclaw, Lu-
blin, Vilnius, Novi Sad and Freiburg) in the field 
of youth policy by organizing youth short-term in-
ternational exchanges in terms of the Erasmus+ 
program. Information about some of the recent joint 
projects can be found in the Annex XI.
  
Apart from that, numerous international youth 
NGOs have their local representations in Lviv. A 
detailed description of their activities can be found 
in Annex XIII.
   
All the above mentioned actions and initiatives 
realised by the joint efforts of youth and munici-
pality helped to strengthen the influence of young 
people on the development of the city, stimulated 
pluralism of opinions, promoted volunteering, and 
its sustainable development as well as improved 
the general image of the youth policy in Lviv.

Lviv’s proposal for the European Youth Capital 2024 
is centred around the concept of «MoLo». These 
four letters are meaningful at local, national, and 
European levels. The concept of «Molodvizh» as 
organised volunteer youth movement embodied 
through the event Molodvizh and the Municipal 
Youth Center  MoloDvizhCenter.Lviv has been evolv-
ing in our city during the last 3 years. So «MoLo» in 
Ukraine is associated with energy, drive, creativity 
and motivation.

Ukrainian translation of the word «youth» sounds 
like «molod». This word is often used in its short 
form «molo». Moreover, «MoLo» is an abbreviation 
of «Move Local» which presupposes that the po-

6. MOTIVATION
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tential for the development of countries and Europe 
lies in cities and local communities.

The slogan of our programme is: «MoLo is a new 
Youth». It reflects the importance of national identity 
combined with the respect for diversity, the desire 
for innovation, the vision for the dynamic develop-
ment of Lviv and the integration of the values of a 
united Europe, interaction, mutual assistance and 
respect for everyone.

Despite the fact that Ukraine has been independent 
for already 30 years and has made numerous steps 
to improve the mechanisms of statebuilding, the 
development of modern non-marginalized youth 
policy at the national level began only 3 years ago. 
However, these processes did not prevent the youth 
of Lviv from starting the path of creating a new youth 
environment even earlier, starting in 2013.

Lviv students were the first to come to the protest 
against the refusal of the national government to 
sign the political association agreement with the 
European Union. It was the Lviv youth who called 
on their peers from other regions of Ukraine not to 
remain silent and to defend their right to be inde-
pendent. This wave of unity spread throughout the 
country and led to the beginning of the Revolution 
of Dignity on November 28. The Revolution arose 
from the voice of the youth, in particular from Lviv.
This allowed young Lviv residents to believe that 
they could change their city and country.

Having received a significant public impetus since 
the end of the Revolution of Dignity, 2018 has be-
come decisive for the future of youth policy in terms 
of both Lviv and Ukraine. This year, for the first time 
at the national level, the competition for the title  of 
the Ukrainian Youth Capital took place. Taking into 
account a long history of youth sector development 
(the oldest Ukrainian youth organisation as well as 
the scout movements of other 3 nations started in 
Lviv) and its qualitatively updated principles after 
the Revolution of Dignity, the city of Lviv participated 
in the competition. As a result of a short and active 
process of preparation, maximum interaction be-
tween youth and the city authorities, Lviv became 
the First Ukrainian Youth Capital. Significant here 
was the creativity of youth at the stage of presenting 
existing achievements as well as the prospects of 
the city.

Immediately after receiving the title, there were 

launched new qualitative processes in various areas 
of youth policy, namely in youth research, strategy 
development, creation of youth centers and other 
youthful infrastructure, youth participation, devel-
opment of youth organizations, their interaction 
between themselves and local authorities, etc. Si-
multaneously, at the initiative of the representatives 
of the national and local offices of the National Youth 
Council of Ukraine, the goal was set to apply for the 
status of the European Youth Capital 2024. We, as 
the Ukrainian youth, have taken such a decision and 
the rest of society supported us, in particular youth 
opinion leaders, youth organizations, and various 
youth environments. It was difficult for us to make 
a decision to participate in the competition for the 
third time, but it is the intolerable faith of our youth 
that pushes us not to give up. That’s why we are 
here now and continue to fight for the title.

The interest in the title of the European Youth Cap-
ital at the local and national levels was and still 
lies in seeking positive recognition of the collective 
activities realised by the local young people, youth 
organisations, municipality and national authorities. 
It should be noted that since winning the national 
competition, Lviv has changed its approach to youth 
policy and is now setting trends for other Ukrainian 
territorial communities, thus showing how strong 
Ukraine can be with the proper use of existing youth 
potential.

It is worth mentioning that currently there is a global 
tendency in cities when the role of local communities 
and local precedents is growing rapidly. Communi-
ties set trends and shape the development dynamics 
of the whole society of the country, region, world. 
Youth starts to play crucial role in the city process-
es as it determines the course and dynamics of 
its development. Lviv, striving to be an innovative 
city, is obliged to engage young people, provide 
opportunities for personal development and create 
comfortable living conditions for all young people 
as from Lviv, so from other territorial communities 
and countries.  from other communities and coun-
tries, while increasing their share in the population 
structure. The latter will contribute to the growth of 
the social, cultural and economic potential of Lviv. 
All cities more or less imitate other cities, in the case 
of Lviv, we strive to take the best from European 
cities, cultivate our identity and already established 
good youth practices and become an example for 
many cities in Ukraine, Eastern Europe and Europe 
in general, thus continuing Ukrainian eurointegra-
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tion processes, improving democratic principles in 
Eastern Europe and creating an innovative Europe.

By participating in this competition, the youth of Lviv 
seek to create a comfortable and safe environment 
(both in real and digital aspects) for young people 
who live here, who visit this city or think about life 
here. This is embodied in a specific increase in the 
Youth Welfare Index (from 0.71 to 0.85 in 2025). 
It is possible to do this when, on the one hand, 
young people as a whole will be independent and 
self-sufficient, will have the appropriate competen-
cies, will be able to create networks and environ-
ments, talk about their problems and solve them at 
all levels. On the other hand, it is crucial to create 
safe and inclusive opportunities for everyone: that 
young people have a place to go to improve their 
competencies, that they have like-minded people 
and a place to meet them, that they have all the 
necessary services at their disposal, that they can 
implement their plans, even if they seem crazy and 
not completely correct, that their voice is heard in 
policy-making which is related not only to youth, but 
can be decisive for other segments of society too.

That is why our vision of Lviv is as follows: 
it is a comfortable, safe, inclusive and youth-
ful city that offers numerous opportunities for 
young people, nurtures its national identity and 
democratic principles, does good deeds and 
volunteers for itself, its environment and its 
society. To achieve this vision, we understand that 
we must set ourselves (youth, youth organizations 
and city authorities) the following goals:
1. It all starts with education. Therefore, the devel-

opment of knowledge, skills and abilities, or in 
one word, competencies comes first. All these 
competencies are based on soft skills and give 
young people the opportunity to unleash their 
potential, be competitive in the labor market, 
expand their outlook and prevent them from 
getting stuck in their own information “bubble”. 
They enrich young people with pluralism and 
openness to the world around them. The deci-
sive factor here is the increase of soft, digital 
and communication skills.

2. Possessing a set of necessary skills and, sub-
sequently, competencies, a young person tends 
to find like-minded people and form certain net-
works and environments that will satisfy their 
desire for self-expression and self-realization. In 
fact, youth policy is cross-sectoral so it is nec-
essary to cover the maximum possible number 

of environments. In turn, all environments need 
(and what is actually supposed to be done in 
terms of the EYC programme) the creation of 
opportunities for effective communication and 
networking. In doing so, we aim to increase 
the participation of young people in formal and 
informal youth organisations and initiatives, and 
expand partnerships between them at the local, 
national and international levels. We intend to 
provide youth organisations and initiations with 
resources (financial, institutional, human) for 
self-development and sustainability building.

3. Every young person, being or not being institu-
tionalized, can participate in citywide processes 
in different ways. This is a defining characteristic 
of democracy. Therefore, the third goal is to 
establish high-quality relationships between the 
youth and the city authorities. Here arises the 
question of direct participation of young people 
in a local self-government as well as creation 
and adjustment of the existing tools that enable 
youth to directly influence the development of 
the local community. An important category here 
is the formation of trust both among people and 
between institutions, because it increases the 
wealth of the community in general. This goal 
is decisive given the desire for sustainable de-
velopment of the city.

Achieving all these goals is possible primarily with 
the consolidated cooperation of all parties that 
create youth policy in the city. Also, it is import-
ant to mobilize young people to work with the set 
goals, increase the dynamics of social processes 
and youth movements in general, maximize the 
involvement of youth and youth organizations and 
find effective solutions. Crucial here will be the re-
sponsibility of all the parties for implementation of 
the EYC programme. In this aspect, the key tool 
can be volunteering as a driving force for positive 
transformations and local movement. Increasing 
the level of activity in this direction in our case will 
be a clear indicator of the effectiveness of the EYC 
2024 programme. The formation of a culture of 
sustainability of volunteering will ensure the sus-
tainable development and formation of the long-
term heritage of Lviv. Therefore, the criterion is to 
increase the level of volunteering in Lviv from 5% to 
9.5% in 2025.To implement the plan, it is important 
to carry out various activities. In particular, in the 
field of youth infrastructure development (creation 
of youth centers and spaces), project manage-
ment (organisation of educational, cultural and sport 
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events, forums, festivals and trainings), policies and 
institutional planning (creation and renewal of city 
services, etc.).

Youth and youth NGOs were directly involved in 
defining the motivation and key goals of the pro-
gramme. Over 1400 young people aged 14-35 years 
old participated in the preparation of the sociological 
research How do young people live in Ukraine in 
times of Covid-19?. Data from the research were 
used as the statistical basis of the programme and 
helped to define critical issues in the youth sector.
   

The ideaton «Lviv - the European Youth Capital 
2024» gathered youth, representatives of youth 
NGOs, pupil and student self-government to dis-
cuss the key points of the concept note. Each of 8 
teams was preparing its concept note with further 
presentation and discussion.
   
357 young people took part in an online survey 
which aimed to define the crucial problems of youth 
in Lviv as well as motivation to obtain the title. 
There were 3 meetings of the working group on 
communications and creativity, 12 meetings of the 
working group on general developments, 3 public 
presentations and discussions, 4 meetings with 
the previous European Youth Capitals, 4 meetings 
with the national authorities and 4 meetings with 
the local authorities.

Eventually, there were 7 meetings with the repre-
sentatives of over 20 NGOs including marginalised 
social groups (Roma NGO «Ternipe» and LGBTQ 
supporting NGO «Educational Center of Human 
Rights»). The meetings helped to outline the main 
goals and objectives for 2024.

In addition, a separate working group of represen-
tatives of the public sector, active youth (including 

7. EUROPEAN YOUTH CAPI-
TAL PROGRAMME

Why Lviv?
«We want to get closer to European youth, share experience 
and show our city and country to the wide audience. Mostly 
Ukraine is associated with sportsmen, Chornobyl and post-so-
viet way of life. However, there is a way more to discover! We 
are ready to show different Lviv and Ukraine»

Vasyl, Lviv Regional Youth Centre

LGBT communities, church youth communities, vol-
unteer organizations, etc.) and the city government 
was established to develop details of motivation 
and application.

It is also worth remembering that 2024 will be the 
10th anniversary of the Revolution of Dignity in 
Ukraine, and at the same time, the anniversary of 
the Resolution of the European Youth Forum on the 
situation in Ukraine. During this time, for 7 years 
now, Ukraine and Lviv have been demonstrating 
a clear vector and desire for European integra-
tion, defending the principles of democracy and 
human rights at various levels. Thus, the title of 
the European Youth Capital, in turn, will provide an 
opportunity to create sustainable institutions and 
processes at the local and national levels.

The cross-cutting and central theme of the city’s 
program for 2024 will be the culture of sustainability 
of volunteering, as the driver of change, a powerful 
mobilizing force and a unifying factor that will help 
achieve goals related to specific directions, that 
is, we consider volunteering itself as a key tool 
for implementing positive transformations in the 
city and creating good examples for other cities. 
Of course, in this context, we do not reject oth-
er tools. The detailed information on the state of 
volunteering in Lviv, its functions and role can be 
found in Annex XIII.

While compiling the programme of the EYC 2024, 
we, youth and youth organisations perceive the 
combination of educational, cultural, political, sport 
and entertainment activities as the key task. This 
will enable us to cover and engage a wide range 
of young people, youth environments and achieve 
our goals.

The program itself consists of 3 thematic blocks:

the visualisation of the programme can be found 
in Annex XIV

MoLo is #Individual focuses on empowering 
young people with important skills which in turn 
will help to develop key competencies necessary 
for lifelong learning. The realization of this thematic 
block will be done through organising trainings, 
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festivals, debates, forums, cultural and sport ac-
tivities, etc. Here volunteering will help to develop 
the skills of youth due to being the driving force 
that can involve, activate young people and provide 
them with the opportunities for self development. 
The specific skills outlined by the programme are:
• soft skills (conflict resolution, time management, 

creative thinking, teamwork, etc);
• digital skills (digital security, digital and media 

literacy, etc.);
• communication skills (networking, public 

speaking, debating, active listening, negoti-
ation, training, team building and nonverbal 
communication);

MoLo is #YouthEnvironments puts an emphasis 
on the development and connecting diverse youth 
environments that often lack mutual communica-
tion. Usually, the combination of differences results 
in the creation of innovations. The realization of 
this thematic block will be done through organiz-
ing networking events, cultural festivals, parties, 
specific trainings and financial support of the or-
ganisational development of youth organisations 
and initiatives. In this block, volunteering will help 
to develop youth environments due to expanding 
the network of youth organisations and initiatives, 
stimulating pluralism of opinions and creating the 
platform for thoughts, ideas and practical tools 
exchange. Here we focus on:
• creating conditions for networking inside and 

between different youth groups (for example: 
young scientists, youth workers, social workers, 
urbanists, educators, representatives of artistic, 
religious, LGBTQ+ and marginalized groups, 
street cultures, nightlife, etc.)

• institutionalising of different youth environments 
and contributing to the formation a wide range 
of civil society institutes. the institutional devel-
opment of the local youth NGOs and promotion 
of partnerships at local, national and European 
level;

MoLo is #City means the direct interaction be-
tween youth and municipality at the local and 
national levels. This direction of the programme 
engages young people and involves them in the 
formal decision-making processes which presup-
pose the development of effective mechanisms of 
cooperation and co-management. The realization 
of this block will be done through urban festivals 
and workshops, ideatons, different educational 

and cultural activities, implementation of structural 
changes in the practices of youth organisations 
support. Here volunteering serves as an instrument 
for applying specific actions, increasing the dy-
namics of socio-economic and cultural processes, 
finding the most effective and creative decisions 
and ideas for the city. The abovementioned will 
be achieved by:
• providing youth with the opportunity to directly 

influence the regulatory policy of the city and 
conduct youth city experiments. The policy is 
aimed at improving the legal relationship be-
tween youth and municipality, preventing the 
adoption of economically impractical, inefficient, 
discriminatory decisions against youth. Also, its 
goal is to contribute to generating urban prec-
edents in the form of atypical design solutions 
in urban life;

• participatory budgeting in the form of the first in 
Ukraine Lviv Youth Fund  that will provide youth 
with the opportunity to influence the distribution 
of finances, receive funding for their initiatives, 
and also contribute to the creation of inclusive 
conditions for the development of the city and 
the spread of pluralism of opinion;

• youth work that includes the creation of effective 
online and offline tools for activating, engaging 
young people and providing conditions for their 
interaction with the municipality, in particular 
through the creation of an expert youth advisory 
body at the Lviv City Council.

• integration of youth work skills in all the possible 
spheres of the city life. 

The programme of the EYC 2024 is based on 3 
key principles:

inclusion
All activities in terms of the program will be avail-
able and accessible to all youth groups. It is also 
planned to create appropriate conditions for the 
physical and psychological comfort of all social 
groups of young people, including marginalized 
ones: national minorities, people with disabilities, 
members of the LGBTQ community, Roma, etc. 
This will be done by creating physically accessible 
infrastructure through the installation of ramps, 
elevators, the use of Braille, audio for the blind, 
typhlocommentation, etc.; setting a quota for rep-
resentatives of marginalized groups, creating safe 
conditions through cooperation with law enforce-
ment agencies and medical services; ensuring the 
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religious needs of all participants (e.g. creating 
places for prayer), ensuring equal representation 
of members of different sexes among speakers, 
etc. Another important component will be the in-
clusion of marginalized groups in the management 
structure of the European Youth Capital;

ecology
Creation of conditions during the events to mini-
mize the harmful impact on the environment by, in 
particular, proper waste disposal, use of recycled 
products, cooperation with environmental organi-
zations of the city, etc;

creativity
Creativity means the creation of something new 
out of existing things, solution of problems in a 
completely new extraordinary way, rejection of 
stereotypical thinking, flexibility and originality, 
a tendency to analysis and synthesis, ability to 
generate a large number of ideas, ability to a new 
unusual vision of a problem or situation.
   
The realization of the EYC will be based on the 
policies that are to be specifically developed and 
include: social inclusion policy, public positioning 
policy, gender equality policy, anti discrimination 
policy, etc.

Since 2020, the city of Lviv has set an ambitious 
goal of creating the first city network of youth spac-
es in Ukraine and Eastern Europe. Each youth 
space is a point of attraction for young people, a 
place where young people can make new acquain-
tances, find like-minded people, form communities 
and interact with the government. The spaces will 
be primarily an infrastructure platform for network-
ing and youth development. Among the already 
created and planned are the following:
• MoloDvizhCenter.Lviv which has been operat-

ing since January 2020. The centre will continue 
its activities regarding the development and 
connection of youth environments;

• Lviv Open Lab, opened in October 2020, will 
work to empower young people with necessary 
soft and hard skills;

• PixLab (opening in 2021) will work to develop 
digital skills. Space will become the centre of 
Lviv’s creative industries and will contribute to 
the formation of the city’s creative community;

• Volunteer Hub (opening in 2022) - will be the 
centre of Lviv volunteering. It will be a point of 

entry for people interested in becoming vol-
unteers, a place to engage people already in 
the volunteer pool, and a dedicated space for 
volunteers to check-in and track their activity.

• Nightlife Center (2023) - will contribute to the 
formation of nightlife culture and “night econo-
my” as well as the interaction of street cultures.

Our program includes a variety of activities and 
flagship events. A detailed description of activities 
and events, as well as a Gantt chart, can be found 
in Annex XXII. 

MoLo is #Individual 

• Soft Skills Forum - an event that will bring 
together key stakeholders in line with the devel-
opment of flexible skills of young people, shar-
ing best practices, learning tools and inclusion 
of the educational component in volunteering.

• The Biennale of Volunteering is a global 
pan-European forum dedicated to volunteering. 
Its purpose is to create a platform for commu-
nication and exchange of experience on the 
volunteer movement, projects, tools of volunteer 
work, etc. The forum will have many thematic 
sections, including presentations of successful 
volunteer initiatives and their results, motiva-
tional speeches from volunteers, a platform for 
networking and generating new ideas for joint 
projects, photo exhibitions, short films, theatrical 
action - everything dedicated to volunteering.

• A European online lesson on volunteer-
ing is a simultaneous public online lesson for 
Ukrainian and foreign youth. The project am-
bassadors will tell young people, teenagers 
and children from Ukraine and other European 
countries about volunteering, its values   and 
the opportunities it opens up, as well as share 

Why Lviv?
« In Lviv, we know how to work on challenges systematically 
and with inspiration, and share success stories far beyond 
the community. That is why the status of the European Youth 
Capital is necessary not only by us: it is needed by the whole 
country. To motivate and assert that young people need sup-
port, and now this is the best investment period for commu-
nities and the state»

Mariana, EGEA Lviv
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their experience. In this way, there will be an 
opportunity to get useful information, feel unity 
and solidarity with other European countries,  
gain experience of volunteering and improve 
public speaking skills.

MoLo is #YouthEnvironments

• Molodvizh Europe is a large-scale 24-hour 
youth event which combines training, discus-
sions, networking, entertainment, relaxation 
and inspiration. There will be several separate 
zones, each dedicated to specific topics previ-
ously chosen among the proposals of youth. 
MoloDvizh Europe will include activities both 
in online and offline formats. After 2024, the 
event will take place annually. Foreign NGOs 
and young people will be able to join the event 
as participants, volunteers or partners.

• The Congress of European Youth Capitals 
will be a regular event to discuss news in the 
field of youth policy, exchange experiences and 
promote the title itself.

• The Night Mayors Summit is an event that 
will bring together night mayors from Europe 

and Ukraine and create space for networking, 
generating ideas, sharing experiences and 
promoting the very idea of a «night economy».

MoLo is #City

• Festival “Urban workshop. Youth edition” 
is an open platform for joint actions of young 
people for the development of the city, district 
and neighborhood and topical discussions 
about the city.

• Ideaton and acceleration program in the 
field of urban experiments - urban point youth 
projects will be generated and designed in line 
with tactical urbanism, which in case of their 
effectiveness will be scaled in the city and at 
higher levels.

• MoLo is #YouthWork (the Pan-European 
Forum of Youth Workers) is an event for youth 
workers to share experiences and knowledge, 
as well as discuss innovations in the field of 
youth work.

In terms of the EYC programme, it is expected to 
achieve such indicators:

Also, it is worth mentioning that the EYC 2024 
programme introduces new methods of youth work 
and brand new projects that will form an innovative 
heritage. The programme is completely  unique for  
53% as the listed in the programme activities and 
events haven’t taken place in Lviv, Ukraine and 
Europe before. 
   
Youth and youth NGOs including the youth from 
the surrounding territories which now are the part 
of the Lviv amalgamated territorial community will 
be directly involved in the development and imple-

mentation of the programme. There will be prepared 
separate activities for the representatives of these 
surrounding areas aimed at sharing the tools and 
models which can be later implemented in the youth 
work there. This will contribute to the development 
of the local communities.

Our programme will allow young people either in-
dividually or collectively to:
• CREATE the programme by suggesting ideas, 

submitting proposals, initiating and realising own 
small projects in terms of the Lviv Youth Fund;

number of realised projects

Indicator

number of events

number of participants

number of volunteers

number of partners

126

1530

55195

2551

380

Number (total for the EYC 2024 programme)
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• CO-DECIDE  by participating in management 
structures of the programme, in Youth sessions 
of the City Council and through the develop-
ment of the regulatory policy;

• CO-MANAGE by being the part of management 
structures and an expert youth advisory body 
with clearly defined structure and functions.

   
European young people can take part in the pro-
gramme as participants or volunteers. Youth NGOs 
will be main coordinators and partners in the reali-
sation of activities and events. An important aspect 
is the creation of opportunities for exchange of 
experience and international cooperation. The re-
search carried out within the program will become 
the basis for further international work in the youth 
field. Youth activities and events will be a space for 
communication and networking of representatives 
of different countries and nationalities.

Our program will promote cooperation between 
young people themselves, the municipality, youth 
workers, analysts and youth researchers. In line 
with EYF  priorities, youth research plays an import-
ant role, which is why we want to create conditions 
for youth researches at different levels. Finally, we 
seek to increase the engagement of young people 
from all walks of life, including marginalised groups.

This isn’t the first application of Lviv for the Eu-
ropean Youth Capital title. The process began in 
2018 with the proposal of the representatives of 
the National Youth Council of Ukraine and its local 
Lviv committee to the city mayor. The proposal 
consisted in taking part in the bid for the EYC title. 
Later, the proposal was followed by the collective 
support of youth NGOs, student self-government 
and finally the municipality. Even though Lviv wasn’t 
awarded the title in the last years, the youth of 
the city doesn’t lose hope and carries on with the 
movement for the acquisition of the title.

Youth and youth NGOs were actively involved in 
the development of the concept note through:
• participating in the ideaton «Lviv - the youth 

capital of Europe» where 37 participants from 
the youth with the mentorship of experts created 
a complete application and generated ideas;

• taking part in a working group session: the rep-
resentatives of 10 international NGOs were 
brainstorming ideas and outlining the pro-
gramme;

• being participants in a working group session 
which gathered the representatives of 19 local 
NGOs;

• participating in 4 meetings with experts dedi-
cated to the topics of inclusion, volunteering, 
the role of youth in Lviv history and the life of 
foreigners in Lviv;

• individual meetings with the representatives 
of marginalised groups, namely Roma and 
LGBTQ;

• creation of the bank of ideas that currently con-
sists of over 120 ideas;

• participating in 3 public presentation of the con-
cept note where everyone could express his 
opinion and leave comments that later were 
analysed and incorporated in the final version;

• participating in the meeting with the initiators 
of the creation of the Youth Council in Lviv;

• participating in final consultations given by the 
National Youth Council of Ukraine, Eurodesk 
Ukraine and the Ministry of Youth and Sport 
of Ukraine.

   
The full cycle of the programme will begin in 2022 
and will last until 2025 with a steady continuation 
thereafter. The implementation of the program, 
its activities and flagship events includes a long 
preparatory phase. The crucial process will be 
the formation of the management structure of the 
programme. Key positions in the management 
structure will be selected through open competi-
tions that will allow NGO representatives to take 
responsibility in the early stages. With the already 
formed management structure, the implementa-
tion of the first activities and the launch of a large-
scale PR campaign will take place. Here youth 
and youth NGOs will play key roles by performing 
the functions of ambassadors of the title, city and 
programme. Equally important in this process will 
be the involvement of youth opinion leaders.

The realization of the EYC 2024 programme strives 
to change the tendency which is rather applicable to 
the Action plan: here the municipality and its struc-
tural departments are mostly the main realisators 
of the projects. However, we want to change this 
and mostly engage youth from all social groups 
and youth organisations to the implementation of 
the projects that have been initiated by youth itself.   

From 2021 through 2024 youth and youth NGOs 
will participate in the regular meetings to generate 
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ideas, adapt the formats of the activities and their 
conceptual content while taking into account local 
and global challenges.

Youth NGOs, environments and individual youth 
representatives will be involved in the process of 
creating and implementing the program: they will 
be able to submit projects for funding, participate 
in current researches and directly submit their pro-
posals.
  
The management model that was established 
during the implementation of the program will 
continue to function with young people actively 
participating in its structure. The mechanisms for 
the interaction between youth and municipality will 
make it possible for every young person to offer 
their ideas for activities or projects. Flagship events 
and activities will take place regularly, and young 
people will be responsible for their organization 
and implementation. A large-scale survey of young 
people will be conducted to analyze the whole pro-
gram. This survey will be conducted with the use 
of the Youth Well-Being Index electronic platform.

The visualisation of the management structure can 
be found in Annex XV.

The programme will be implemented due to the 
functioning of 3 structural levels of management, 
namely:

1. decision-making level which will consist of 
the Supervisory Board, Experts and the Moni-
toring Board. At this level, there will be formed 
the overall vision of the programme  as well as 
conducted the regular monitoring for identifying 
deviations and errors;

a. Supervisory Board includes: the repre-
sentatives of the municipality (the mayor, 
profile deputy mayor and the head of the 
Youth Department of the City Council), the 
representatives of the Youth Council (who 
are, in turn,  the representatives of youth 
organisations) and the representatives of 
youth. 

 
The representatives of the municipality are 

8. MANAGEMENT

appointed by the session of the City Coun-
cil. Representatives of the Youth Council 
are delegated directly by the collegial de-
cision of the Youth Council, with the oblig-
atory participation of the Head of the Youth 
Council. Representatives of the youth are 
appointed by the results of an open compe-
tition according to a specifically developed 
regulation by the competition commission 
from among other representatives of the 
Supervisory Board. 

The Supervisory Board will be in power 
throughout all the period of the EYC 2024 
realisation (2022-2025). The members of 
the Board will be able to quit at their own 
will, be replaced by the position or quit by 
the absolute decision of all other members 
of the Board. The main form of Supervisory 
Board work - meetings that take place at 
least once a quarter.

b. Experts who perform an advisory function 
include the representatives of governmental 
and non-governmental all-Ukrainian orga-
nizations, including youth organisations.
The appointment of the Experts is done via 
consultations with the final approval by the 
Supervisory Board. The number of experts 
vary depending on the outcomes of the 
consultations of the Supervisory Board. It 
is compulsory to have not less than 60% 
of youth as part of this body. The Experts 
will be in power throughout all the period 
of the EYC 2024 realisation (2022-2025). 
The members of this body will be able to 
quit at their own will or leave by the decision 
of the Supervisory Board at the request of 
the Executive Director. The Experts directly 
cooperate with the Supervisory Board and 
the Executive Director of the programme. 
They are independent in their work and 
activities.

c. The Monitoring Board consists of 5 com-
petent in the areas of monitoring and au-
dit representatives of the National Youth 
Council, the Ministry of Youth and Sports 
of Ukraine, Lviv City Council and 2 rep-
resentatives of the Youth Council. All the 
above mentioned representatives are di-
rectly delegated by the respective institu-
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tions. In the case of representatives of the 
Youth Council, it is obligatory for them to 
belong to a youth organization or student/
pupil self-government and to have a cor-
responding double delegation from these 
organizations.

The Monitoring Board is independent and 
is coordinated by the Supervisory Board. 
The term of the monitoring council lasts the 
entire cadence of the program implemen-
tation (2022 - 2025) with the possibility of 
independent exit or by the absolute decision 
of the Supervisory Board.

2. management level will consist of the Executive 
Committee and its subordinate departments and 
divisions, that will be responsible for the overall 
coordination, adherence to the principles of 
the program, search and attraction of financial 
and human resources, as well as building a PR 
strategy to promote the program and the city;

a. The main responsibilities of the Executive 
Director include the general coordination 
and building of the management structure 
of the EYC 2024 programme and all its oth-
er components. His election will take place 
through an open competition with manda-
tory announcement of information about 
the very election on the official information 
sources of the city and the European Youth 
Capital (including the social media networks 
such as Facebook, Twitter, Instagram, etc.). 
The competition commission selecting the 
winner of the election will consist of the rep-
resentatives of the Supervisory Board. The 
decision on selecting the winner is made by 
rating voting among the candidates.

The Executive Director has authority to 
make decisions regarding the key tactical 
and operational questions. If decisions refer 
to the deviations from the general strategy 
and programme, then they are to be ap-
proved by the Supervisory Board.

The Executive Director is responsible for 
the financial management of the EYC 2024 
programme. The term of power (contract) 
of the Executive Director lasts the entire 
term of the program (2022 - 2025) with the 

possibility of independent exit or by decision 
of the majority of the Supervisory Board. 
The director is obliged to report to the Su-
pervisory Board (at least once a year) and 
to the public (at least once a year). The 
Executive Director may not be a member 
of the Supervisory Board.

b. The Departments are responsible for the 
overall coordination of recruitment, vol-
unteering, promotion, external relations, 
finance and fundraising.

In the context of promotion, a separate 
position of a videographer is singled out, 
according to the principle of priority of video 
content in the information activities of the 
EYC 2024 programme. The videographer is 
appointed directly by the Executive Director 
based on the results of an open competi-
tion. All these positions are appointed by 
the Executive Director based on the results 
of a public competition with mandatory an-
nouncement of information about the re-
cruitment on the official information sources 
of the city and the European Youth Capital 
(including social media networks such as 
Facebook, Twitter and Instagram). These 
positions are directly subordinated to the 
Executive Director and are appointed for 
a period of 1 year with the possibility of 
extending the contract for another year.

c. Advisors on the key principles of the EYC 
2024 programme (inclusion, ecology and 
creativity) are appointed by the Executive 
Director by the approval of the Supervisory 
Board. They are appointed for a period of 
1 year with the possibility of extending the 
contract for another year. Advisors work di-
rectly with the Executive Director and heads 
of departments. They can have  volunteer 
assistants from relevant youth organizations 
and higher education institutions.

3. implementation level will consist of implemen-
tation teams. The number of teams will vary 
depending on the needs of the programme 
and ongoing activities.

a. Heads of departments responsible for 
the implementation of the EYC 2024 pro-
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gramme are appointed by the Executive 
Director based on the results of a public 
competition with mandatory announcement 
of the information on official information 
sources of the city and the European Youth 
Capital (including social media networks 
such as Facebook, Twitter, Instagram). 
They are directly subordinated to the Ex-
ecutive Director and are elected for the 
entire term of the EYC 2024 programme 
(2022 - 2025) with the possibility of inde-
pendent exit or exit at the discretion of the 
Supervisory Board at the request of the 
Executive Director.

b. The teams implementing the EYC 2024 
programme consist of the representatives 
of youth, youth organisations and initiatives, 
municipality, business, etc. They are formed 
if it is necessary to implement a particular 
activity or event. The Executive Director 
and the Heads of Departments are respon-
sible for the effectiveness of the teams.

c. Ambassadors perform functions of pop-
ularising and promoting the title and the 
EYC 2024 programme. They are appointed 
based on the results of open recruitment 
of young people and in agreement with 
the Supervisory Board. Prior, there will be 
verification of their integrity and compliance 
with the principles of the Title. Ambassadors 
are independent in their activities and com-
municate directly with the PR department 
and the Executive department.

The selection criteria for all positions will be outlined 
in a separate provision during the formation of the 
management structure.

The management structure will focus on the active 
engagement of young people by allowing them to 
make decisions, co-manage processes and directly 
take part in the implementation of the programme. 
   
The municipality will participate in decision-making, 
management, monitoring and evaluation of program 
implementation activities, as well as perform an ad-
visory function. Among the experts will be represen-
tatives of such areas that are key to the activities of 
the program. In this way, it will be possible to receive 
narrow-profile help and assessment.
   
The Finance department will consist of a financier, 
an accountant and a fundraiser. Such a structure will 
help to effectively ensure the financial sustainability 
of the programme.
   
Inclusion of marginalised groups, in particular their 
representatives, will be done in compliance with the 
principle of inclusion and due to the direct involvement 
of the Inclusion advisor.
    
Detailed structure, functions and principles of the for-
mation of the management are described in Annex XVI.
  
During the preparation of the application there was 
communication with the following cities-youth capitals 
of Europe: Thessaloniki, Klaipeda, Tirana, Lublin. This 
communication was possible due to the openness of 
their management structures to leading a dialogue and 
cooperation. During the virtual meetings there was an 
acquaintance with the representatives of the teams 
responsible for the implementation of programs, dis-
cussion of activities, projects, where the capitals shared 
their experiences and ideas, as well as discussion of 
prospects for further cooperation in the Lviv program. 
At this stage, active communication is carried out with 
the above-mentioned cities and in the future regular 
virtual and physical meetings (in case of a satisfactory 
epidemiological situation) are envisaged in order to 
establish closer cooperation.

Lviv also intends to join the Network of European Youth 
Capitals for the purpose of cooperation, promotion of 
European values   and further implementation of youth 
policy in accordance with the principles of human rights, 
inclusion and pluralism.

Why Lviv?
«Lviv is a city where there are many opportunities for young 
people, many of which were created on their own initiative. 
Volunteer organizations, communication channels, and projects 
have already been formed, to which anyone can join. Now a 
community of volunteers and active participants in the events 
is beginning form. This is quite an interesting phenomenon 
that should be developed to improve the situation of our city 
and young people in general»

Olha, Students’ Council
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Molo is a new Youth presents the whole youth phi-
losophy, the youth movement, the embodiment of 
which is Homo Molo.
  
Homo Molo is an ordinary Lviv citizen who wakes 
up in the morning, over a cup of coffee or tea, flips 
through a news feed on social networks and learns 
about events in Ukraine and the world. Then he_
she goes to study at the university, where he_she 
also takes an active part in student life because 
he_she is a member of the student government. 
Eventually, he_she hurries to a meeting with his_her 
public organization and actively brainstorms ideas 
for useful and cool projects with the team. After 
that, he_she will take a project management course 
and an English course. On the way home, he_she 
notices a huge graffiti on an old architectural monu-
ment near his house, but immediately tries to solve 
the problem, so he leaves a post in the group of 
the city hotline. A young person does not complain 
and does not expect changes, but does everything 
possible to make such changes happen. After a 
delicious dinner, he_she sorts waste, cleans, rests 
and prepares for a new active day.
  
Homo Molo is ready to become the engine of 
change, and not wait for it from the outside. This 
is the one who organically knows how to combine 
adventurism and rationalism, and does not go to ex-
tremes. It is the one who looks at the world through 
the prism of possibilities, accepts challenges and 
sees defeats as a chance for improvement, not a 
tragedy. This is the one who is ready to learn and 
teach, develop himself_herself and others, motivate 
and be motivated.
  
Our communication strategy focuses on the fol-
lowing target groups:

• the youth aged 15-30 from Lviv, Ukraine 
and Europe 

We strive to involve this target audience in the 
promotion of youth philosophy and its further 
development.

As this target group is rather wide, there are 
distinguished such main messages:
 - for youth aged 15-18 y.o.: “Join us and let’s 

9. COMMUNICATIONS AND 
OUTREACH 

develop skills and competencies together!”
 - for youth aged 19-24 y.o.: “Join us, let’s 

develop necessary competencies, network 
and form quality youth environments!”

 - for youth aged 24-30 y.o.: “Join us, let’s 
develop necessary competencies, form 
quality youth environments and speak up!”

 
• youth organisations from Lviv, Ukraine and 

Europe

Organizations that unite young people aged 
14-35 and work in various areas, such as ed-
ucation, human rights, ecology, community 
service, etc.
We strive to create conditions for networking 
between public organizations, exchange of 
ideas and opinions, the creation of joint proj-
ects, which in turn contributes to the creation 
of new quality opportunities for young people.

• stakeholders (local and national authorities, 
partners, media, business, analytical cen-
tres, international organisations and their 
branches in Ukraine, etc.)
We strive to equally inform the stakeholders 
and youth so that both parties have a clear 
understanding about the state of being and 
trust to each other. 

  
The communication strategy will make use of such 
communication tools:
• social media dedicated exclusively to the Eu-

ropean Youth Capital 2024 Programme (Face-
book page “Molo is a new Youth” (https://www.
facebook.com/LvivCandidateForEYC2024) , 
Twitter account (https://twitter.com/moloho-
mo?s=21)  and TikTok profile);

• social media of the network of youth spaces 
“TVORY” (5 Facebook pages, 5 Instagram ac-
counts, YouTube channel);

• social media platforms of the stakeholders 
(Facebook, Instagram);

• website of the Lviv City Council;
• mass media (local, national and international)
• outdoor advertising
• The Information coverage formats will include 

but aren’t limited to:
• posts on social media
• video and photo content
• vlogs
• articles
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• infographics and charts

Communication tools and information coverage for-
mats were selected based on the statistics from the 
representative survey among the youth of Ukraine 
with the support of UNDP in Ukraine and the Min-
istry of Foreign Affairs of Denmark. Over 1,200 
people aged 14-35 were interviewed during August 
2020 in terms of the survey. It should be noted that 

According to gender statistics in Ukraine, the most 
popular sources of information among men are 
YouTube (54%), Facebook (48%) and Instagram 
(39%), and among women: Facebook (66%), Ins-
tagram (52%) and YouTube (41%).
  
In terms of age, the statistics is as follows:
• young people aged 14-17: Instagram (69%), 

based on the statistical data below, the format of 
video will be used the most in our communication 
campaigns as YouTube is among the most popular 
social media platforms both in Ukraine and Europe. 
Moreover, there will be the separate position for 
a videographer in the structure of management to 
ensure timely and quality content.

According to the statistical data TOP 3 social media 
platforms in Europe and Ukraine include:

57%Facebook

TOP 3 social media 
platform

Ukrainian 
Youth

62%

46%Instagram 55%

48%YouTube 54%

European Youth (data from 
a study by the company Kantar)

YouTube (57%), Facebook (38%);
• young people aged 18-23: Instagram (56%), 

Facebook (49%), YouTube (48%);
• young people aged 24-29: Facebook (62%), 

YouTube (49%), Instagram (44%);
• young people aged 30-35: Facebook (67%), 

YouTube (43%), Instagram (29%);

Regarding the formats, the statistics is as follows:

60%Video content

Which formats 
do you prefer? female

60%

32%Blogs, vlogs 29%

25%Articles 26%

%

60%

male

27%

28%

11%Infographics, charts 12% 12%

Regarding the regional aspect, statistics is as follows:
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68%Facebook

TOP-3 sources of 
information among 
young people

Western 
region

58%

Central 
region

54%

Central-
eastern 
region

48%

Northern-
eastern 
region

49%

Eastern 
region

47%

Southern 
region

43%Instagram 44%

47%YouTube 42%

55%

51%

43%

45%

59%

40%

59%

46%

To ensure the accessibility of the information for 
youth from Ukraine and Europe, it will be provided 
both in Ukrainian and English.

In order to cover a wider audience from different 
social groups and backgrounds as well as youth 
from rural areas, it is planned to involve schools, 
universities, special educational institutions for the 
youth with special needs, etc. All the abovemen-
tioned institutions will be used as communication 
channels and will be involved in our information 
campaigns. Thus, it will be possible to reach out 
to youth from different groups and make our com-
munication campaigns much more effective and 
inclusive. 

Regarding inclusion, it is also planned to organise 
information campaigns aiming to inform the wide 
audience about the current situation of the mar-
ginalised groups. In total there are expected to be 
information campaigns dedicated to:
• the promotion of quality alcohol- and drug-free 

nightlife among youth;
• youth work, its peculiarities and importance in 

a cross sectoral dimension;
• the political participation of young people;
• ecology (recycling, garbage sorting, usage of 

eco-cups and bags, etc.);
• volunteering, its role in the development of per-

sonal skills, youth environments and importance 
in stimulating democratic processes;

• the human rights with particular attention to 
those of the marginalised groups;

• Moloworking is a new networking (importance 
of networking and cooperation);

• the promotion of hard and soft skills develop-
ment.

Key communication moments include:
• Opening Ceremony of the title year (January 

2024). It will provide for an event that will bring 
together young people at the local, national and 
European levels, representatives of internation-
al organizations, as well as representatives of 
previous winning cities.

• Ideaton in the field of regulatory policy (April 2024)
• Ideaton in the field of urban experiments (May 2024)
• Soft Skills Forum (May 2024)
• MoLo is #YouthWork (the Pan-European Forum 

of Youth Workers) (July 2024)
• Molodvizh Europe (September 2024)
• The Congress of Youth Capitals (September 2024)
• The Biennale of Volunteering (October 2024)
• The Summit of Night Mayors (November 2024)
• A pan-European online lesson on volunteer-

ing(December 2024)
• Opening of spaces: Volunteer Hub and Nightlife 

Center (2023-2024)
• The European Youth Forum General Assembly 

(November 2024)
• Award ceremony for the EYC 2027 (November 2024)

A description of the communication strategy of the 
flagship activities is provided in the Annex XVII.

Why Lviv?
«We believe that the involvement of young people in active 
participation in overcoming current societal challenges, in-
cluding such as climate change, is bound to turn into new 
successes for Lviv»

Mykola, NGO “Plato”
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The plan of preparation for the implementation of 
the EYC 2024 programme will be done in 4 key 
directions:
• development and implementation of commu-

nication strategy goals;
Here young people will take part in making 
decisions regarding the strategic and tactical 
communication questions via participating in 
work of the PR department. Also, an import-
ant component will be submitting feedback in 
electronic form through social networks (voting 
through Google forms, Facebook and Insta-
gram questionnaires, detailed comments). This 
will help to constantly improve the effectiveness 
of communication with the target audiences. 

• events implementation;
The implementation of the activities and events 
of the EYC 2024 programme will be  under the 
direct responsibility of young people including 
those from the youth organisations and margin-
alised groups.The municipality will exclusively 
provide the administrative support and partner 
involvement. Each activity and event involves 
the existence of a unified form of feedback to 
monitor and improve the quality of activities.

• infrastructure (the creation of physical youth 
spaces);
Young people have an opportunity to get in-
volved in the development of the concept of 
prospective infrastructural objects via participat-
ing in separate working groups. Also, youth will 
take part in consultations on safety, comfort and 
inclusiveness of the future youth spaces. The 
creation and repair works will be carried out 
with the involvement of young people through 
the implementation of BUR camps (a type of 
camps organised by the NGO “Building Ukraine 
Together”; the camp includes 2 parts: doing 
reparations during the day and having some 
educational and entertaining activities in the 
evening). 

• institutions (the implementation of the Lviv 
Youth Fund, the Youth Council and the Youth 
Strategy of Lviv).
Separate working groups of young people will 
be set up to work on each of the elements of 
this block. Representatives of the group work-
ing on the Lviv Youth Fund will be included in 
the meritorious, institutional, organizational, 

10. PREPARATION FOR THE 
EUROPEAN YOUTH CAPITAL

legal and financial parts of the Fund formation.

The process of the Youth Council formation 
has already been launched by the active youth 
of the city. They  are already developing main 
provisions and principles of the institution.
T
he Youth strategy will be formed in a participa-
tory way via working groups and consultations 
with young people.

To ensure quality participation of young people in 
all 4 areas, during the entire period of preparation 
and implementation of the EYC programme, public 
youth consultations will be held every 6 months. 
The Executive Director will be responsible for their 
implementation. These consultations will be open 
to young people and the participants will be able 
to submit their own questions and suggestions.
Also, it is worth mentioning the researches con-
ducted via such instrument as U-Report (U-Report 
is an international youth project of UNICEF, which 
helps to find out the attitude of young people to 
various aspects of public life through online polls 
and text messages). 

Regarding communications, the timeline is as 
follows:
• 2021: - creation of the Molo concept; - team 

formation; development of the EYC 2024 com-
munication strategy; - development of the visu-
al design; - launching pages on social media 
platforms (Facebook, Twitter);

• 2022: - launching the website; - establishing 
contacts with the media at the local, national 
and European levels; - providing coverage of 
the planned events and activities; - monitoring 
the effectiveness of the implementation of the 
communication strategy; - reporting;

• 2023: - making improvements and updates 
to the communication strategy on the basis 
of monitoring; - providing coverage of the 
planned events and activities; - preparing for 
the communicative support of flagship events; 
- expanding the team of PR managers of the 
flagship events; - monitoring the effectiveness 
of the implementation of the communication 
strategy; - reporting;

• 2024: - making improvements and updates to 
the communication strategy based on monitor-
ing; - providing coverage of the flagship events;

• 2025: - evaluation of the communication strategy.
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Regarding events implementation:
• 2021: - planning and concluding the activity 

plan; - holding the meetings with the potential 
and actual partners of the events;

• 2022: - preparation of the financing program; - 
launch of the fundraising campaign; - formation 
of teams responsible for the implementation of 
events; - implementation of events and activities 
according to the calendar plan; - conduction of 
surveys after each event, - data analysis and 
programme update if necessary.

• 2023: - carrying out activities within the program 
- continuation of the fundraising campaign; - 
formation of teams responsible for the imple-
mentation of flagship activities; - preparation for 
flagship events; - conduction of  surveys after 
each event, - data analysis and programme 
update if necessary.

• 2024: - implementation of flagship events; - 
conduction of surveys after each event, - data 
analysis and programme update if necessary.

• 2025: - performance evaluation and reporting.

Regarding infrastructure:
• 2021: - development of the concept of the per-

spective spaces;
• 2022: - legal registration of all aspects of space 

activities; - start of construction and repair 
works;

• 2023: - continuation of construction and re-
pair works; - formation of the teams working 
in spaces;

• 2024: - opening of spaces and their activity;
• 2025: - performance evaluation and reporting.

Regarding institutions:
1. The Youth Council:

• 2021 - development of formats and regu-
latory framework;

• 2022 - advocacy and creation of the Youth 
Council, recruitment of participants and 
establishment of operational processes;

• 2023-2025 - functioning of the Youth Fund.
2. The Youth Fund:

• 2021 - initiating the creation of a fund;
• 2022 - development of meritorious, insti-

tutional, organizational, legal and financial 
aspects of Fund functioning;

• 2023 - advocacy campaign;
• 2024 - launch of the Fund and adjustment 

of operational and recruitment processes;
• 2025 - functioning of the Youth Fund.

3. The Youth strategy:
• 2023 - preparations for the strategy devel-

opment (working groups, consultations, 
etc.);

• 2024 - development and ratification of the 
strategy.

The table with the preparation stages can be found 
in the Annex XVIII.
  
Building the capacity of the youth sector will be 
done through the implementation of the EYC pro-
gramme itself as it aims at attracting and devel-
oping young people. The youth spaces will also 
become centers for youth development, creation 
and expansion of a network of volunteers who will 
be involved in the implementation of the EYC 2024 
programme. A separate powerful driver of capacity 
building will be the functioning of the Lviv Youth 
Fund, which in its activities  will provide the financial 
support for the institutional development of youth 
organizations on a competitive basis.
  
The technical office will operate in the space located 
in the central part of the city. The capacity building 
of the EYC 2024 Technical Office will be carried 
out by providing regular training opportunities for 
all members of the management structure. This 
will include free courses on project management, 
strategic management, public speaking, teamwork, 
financial management and more. Every year, the 
capacity of the technical office will be built according 
to the plan provided in the Annex XIX.

Why Lviv?

«Lviv is a student center of Ukraine. It is here that young 
people and students have a wide range of opportunities to 
build their success and are endowed with the tools to influence 
the development of our city to make it even better and more 
comfortable. Lviv is constantly improving and has exemplary 
cases in the field of youth policy, which it seeks to share with 
the world»

Anastasiya, Ukrainian scout organisation Plast
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The evaluation will focus on the goals of each the-
matic block of the programme:  

1. the level of soft, digital and communication 
skills and the level of basic competencies for 
lifelong learning among youth in Lviv will be 
evaluated in MoLo is #Individual thematic block. 
The process of evaluation presupposes:
• the conduction of the prior sociological re-

search aiming to assess the level of the 
abovementioned skills  

• the conduction of the sociological research 
after the realisation of the EYC programme 
that will use the same methodology. 

The researches will be organised by the partners: 
the municipal institution “The City Institute”, Educa-
tional and methodological centre at the city Council 
and the non-profit public organisation “Osvitoria” 
that promotes and contributes to the development 
of education in Ukraine and possesses expertise 
in the development of methodological educational 
materials. 

2. the number of youth environments, the diver-
sity for youth environments and interactions 
between youth environments in Lviv will be 
evaluated in MoLo is Youth Environments 

      
The process of evaluation includes:
• conduction of the research prior the launch of 

the programme that aims to fulfil such tasks: 
identify the number of youth organisations and 
initiatives; define the network size for organ-
isations and initiatives; identify main central 
actors in the network; describe the structure of 
interactions by such types of relations - num-
ber of joint projects, information exchange and 
attending events of other organisations.

• conduction of the research after the realisation 
of the programme using the same methodology.

The research will be carried out by the municipal 
institution “The City Institute” and the analytical 
centre “Cedos” (NGO Centre for Society Research) 
that has experience of conducting such types of 
research as it analysed the situation regarding 
the development of urban grass-roots initiatives’ 
network.  
3. the index of political participation of youth 

11. EVALUATION (standing as a candidate and voting in elec-
tions and the index of participation of youth 
in decision making in Lviv will be evaluated in 
MoLo is #City 

The evaluation will consist of:
• the prior measuring of the index of political par-

ticipation according to the methodology devel-
oped by UNFPA Ukraine while measuring the 
Index of youth well-being. Also, there will be an 
analysis and evaluation of the instruments of 
participation of youth in decision-making in Lviv 
that includes but is not limited to: public budget, 
youth sessions of the City Council, petitions, 
participation in public hearings, usage of the city 
hotline, etc. Based on the data received there 
will be measured the index of participation of 
youth in decision making in Lviv.

The evaluation will be conducted by the City In-
stitute and the international organization UNFPA.

Prior evaluation will be conducted in the first half 
of 2022. At the end of 2023, an interim evaluation 
will be carried out in order to monitor the dynamics 
of all the processes, as the practice of analytical 
reports shows that the performance progress can 
be seen with the dynamics of a few years. The final 
evaluation will be carried out by the Steering Group 
(includes the representatives of the partner organi-
sations who will conduct an independent evaluation)  
and will include: the evaluation scope, comments 
from the stakeholders, analysis of strengths and 
weaknesses in the implementation of the program, 
conclusions and recommendations. Information 
from the interim reports will be used for the final 
evaluation.
  
The timeline of the evaluation process looks as 
follows:
1st half of 2022 - prior evaluation;
• December 2023 - control interim evaluation 

(it will allow to see the weaknesses and devi-
ations of the programme and provide a quick 
response);

• January 2025 - final evaluation;
• January 2026 - impact assessment (assess-

ment of the achievement of the long-term re-
sults).

The European Youth Forum will receive the update 
of the state every year in the form of the reports.



28

IS A NEW YOUTH

Young people will be directly involved in the mon-
itoring and evaluation processes as they are the 
part of the management structure that will be re-
sponsible for the co-creation and conduction of 
monitoring and evaluation activities. Young people 
will also be a source of information for monitoring 
and evaluation, as they will be directly involved in 
surveys, focus groups, knowledge assessments, 
etc. Also, all stakeholders, including partners and 
NGOs, will participate in the interim and final eval-
uation of the program. They will also disseminate 
the results of the monitoring and evaluation.
  
The interim report and the final report will be in 
free access on the EYC 2024 website. In addition, 
information on the interim and final results will be 
disseminated through social networks in the form of 
various infographics, photos and videos, etc. Also, 
information will be disseminated via the information 
resources of the partners and mass media on the 
local, national and international levels.

As stated in our motivation, we expect to see Lviv 
years after the realisation of the EYC programme 
as a safe, inclusive and comfortable youthful city 
with dozens of opportunities for young people, the 
city that cherishes its national identity together with 
the European democratic principles. We believe 
that the implementation of the EYC programme 
will lead to achieving meaningful and important 
short- and long-term results.

The immediate effects of the realisation of the pro-
gramme of the European Youth Capital include:
• the increase in the level of soft, digital and 

communication skills of youth by at least 10%;
• the increase in the number and diversity of 

youth environments and interaction between 
them by minimum 10% 

• increase in the number of young people who 
run for the election and vote by at least 10% (in 
fact, data about the number of youth voting can 
be taken from the statistics of the presidential 
elections that will take place in 2024)

12. IMPACT AND LONG TERM 
LEGACY

It is expected to achieve such long-term results in 
respect to the blocks of the programme:

MoLo is #Individual
• increase in the level of volunteering and the ex-

istence of the established culture of sustainabil-
ity of volunteering, which results in improving 
the competencies of young people including 
those from the marginalised groups;

• Improvement of hard and soft skills of youth 
will contribute to the formation of qualified and 
valuable personnel for the labour market and 
will help to improve the employment situation of 
young people which in the long run will contrib-
ute to achieving the SDG 8, which focuses on 
creating decent economic conditions for people;

• growth of economic and creative potential of 
the city that aligns with the SDG 11 that strives 
for creating sustainable cities and communities;

• increase in the quality of education due to the 
introduction of sustainable programmes at uni-
versities and schools (mentoring programme 
and volunteering classes). This contributes 
to achieving SDG 4 that focuses on creating 
conditions for quality education;

MoLo is #YouthEnvironments
• the program of institutional development of 

NGOs, cooperation with foreign NGOs, inter-
national training, conferences and events will 
contribute to the growth of the sector of youth 
organizations and initiatives, their resource-
fulness and sustainable development which 
in turn will promote cooperation at the local, 
national and European levels and, ultimately, 
contribute to the achievement of the SDG 17, 
which focuses on building partnerships for sus-
tainable development;

• formed nightlife culture and diversity of leisure 
in Lviv will promote a decrease in the level of 
alcoholism, drug addiction and crime among 
youth and activation of various social groups of 
young people which will also increase security 
for all social groups, including marginalized 
groups and contribute to the achieving of the 
SDG 11 that strives for ensuring sustainable 
development of cities and communities;

• formation of inclusive and diverse communities 
and society in general;

MoLo is #City
• increased level of involvement and partici-
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pation of young people including those from 
marginalised groups through ensuring their 
participation in the process of management and 
implementation of the Youth Capital of Europe 
2024 program;

• Increase funding for Lviv’s youth policy, which 
will help increase the number of implemented 
quality youth projects and involve young people 
in public life;

• increased level of trust in local authorities;
• encouraged pluralism of opinions and youth 

activism

The legacy of the programme will include:
• carrying out volunteer lessons that will strength-

en the abilities and resilience of young people
• the functioning of 5 youth spaces, which will 

become platforms for networking of youth and 
the formation of youth environments.In fact, 
3 youth centres (MoloDvizhCenter.Lviv, Lviv 
Open Lab and Pixlab) already function in Lviv, 
the other 2 will be built during the period of 
realisation of the programme. At least 2 of the 
spaces will have a Council of Europe quality 
mark for youth centres;

• carrying out a mentoring program permanently 
and its scaling with the involvement of foreign 
experts;

• existence of the NGO Institutional Development 
and Support Program on a permanent basis;

• functioning of the Youth Council which will be 
as cross-sectoral as possible and will work to 
improve the city in all possible aspects. To en-
sure the sustainability of the body, in particular, 
each member of the council will be allocated a 
certain amount of funds in the form of a scholar-
ship from the city budget for the implementation 
of individual projects in accordance with the 
profile of their activities. Full development and 
legitimization of the body will take place during 
the preparation for the implementation of the 
program of the European Youth Capital 2024.

• functioning of the Lviv Youth Fund. The Fund 
will introduce an innovative mechanism for 
Ukraine which will provide a result-oriented 
competitive budget financial support to youth 
initiatives. The fund will be a source of fund-
ing for a large number of city initiatives, which 
will involve young people at the local, national 
and European levels. An important aspect of 
the Fund’s functions will be the mechanism 
of institutional support of youth organizations. 

This will contribute to their quality functioning, 
in particular, development of niche strategies, 
communication, including branding, internal 
training of members of organizations, etc. All 
this will strengthen the capacity of organizations 
and reduce the risks of institutional instability.

• ratification of the Municipal Youth Strategy. As 
it was mentioned before, Lviv doesn’t have a 
separate youth strategy which doesn’t allow to 
systematise the activities of municipality, youth 
NGOs and youth in general, and creates a gap 
in synchronization with national youth policy 
and European youth strategies. Consequently, 
youth is not heard, and youth NGOs have little 
involvement in the life of the city, besides, the 
city’s youth policy tends to be marginalized. The 
application process and the implementation of 
the programme of the European Youth Capital 
can lay a good basis for creating a youth strate-
gy of Lviv. The strategy will be actively created 
by young people and will be closely correlated 
with European values. Accordingly, we aim to 
approve a comprehensive youth strategy of 
Lviv 2025-2035 by the year 2025.

• Existence of the mascot symbol of the title of the 
Youth Capital of Europe named Molo. The mascot 
will be extremely mobile, will travel from capital 
to capital, and will also tour the candidate cities 
for the title. It will symbolize the unity of Europe 
and the mobility of young people. The mascot 
will be a Lion - symbol of Lviv. It will be possible 
to sew on it some pieces of fabric that symbolise 
different cities, youth organisations, etc.

   
The activities and flagship events from the EYC 
2024 programme will be monitored individually. 
Monitoring will be done with the help of such meth-
ods as surveys of event and activities participants, 
reports, lists of visitors, photos and videos, results 
of discussions with individual bodies of the man-
agement structure, etc. Based on the results, there 
will be taken decisions on the improvement of the 
activities, their further development and realisation 
after 2024. 

The results of the EYC 2024 programme will create 
a model for other European cities that will demon-
strate the mechanisms for implementing European 
values and youth strategies at the local level. Thus, 
Lviv will become an example for other cities in 
Europe and Ukraine, which will contribute to the 
overall development of youth policy in Ukraine and 
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accelerate the process of integration of our country 
into Europe namely, by moving from partnership 
and cooperation to political association and eco-
nomic integration.
   
The results of the programme will be a great case 
showing how youth can co-create policies, sus-
tainable cities and be the driver of change. Such 
a case will be especially relevant for countries that 
have also gone through a crisis, revolutions, etc.
    
Finally, the results will help to activate the youth 
of Lviv and the country as a whole, which will con-
tribute to the formation of active citizens with clear 
values and necessary competencies, citizens not 
only of their state but also of the EU in the future. 
Thus, Lviv and Ukrainian youth have great potential 
for EU development.
   
The evaluation of the programme will be carried 
out through our sociological researches. Experts 
(representatives of international organizations, the 
central government), as well as representatives of 
the European Youth Forum, will also be invited to 
evaluate the program.

Due to the current realities, a financial contribution 
can be considered a defining factor for the success 
of the programme. In implementing the program, 
we consider 5 financial sources namely: the city 
budget, the budget of the Ministry of Youth and 
Sports of Ukraine, donor organizations, private 
business, as well as crowdfunding.
  
The Lviv amalgamated territorial community deter-
mines youth policy as one of its priorities due to 
the presence of the Action plan for youth among 7 
other niche strategic documents. Therefore, there 
is a need for financial infusions and material as-
sistance in the youth sector.

Moreover, the overall development goals of the 
city largely correspond to the goals of the Molo 
concept and the European Youth Capital pro-
gramme. Recent years are marked by a positive 
dynamic in youth budget growth. This is a signal 
that such sustainability will be maintained despite 
the challenges posed by the world. Thus, the fi-

nancial contribution of the EYC programme by the 
municipality is unquestionable. Furthermore, there 
is an approved decision of the Executive Commit-
tee of the City Council on participation of Lviv  in 
the competition for the title of the European Youth 
Council 2024, which guarantees the responsibility 
of the municipality in administrative, technical and 
financial dimensions.
   
The State target social program «Youth of Ukraine» 
for 2021-2025 is conceptually synchronised with 
the programme of the European Youth Capital, in 
particular regarding the priorities. Furthermore, 
the Ministry of Youth and Sports of Ukraine is in-
terested in the development of cities as it believes 
them to be the drivers of the general development 
of Ukraine. The striking example here is the ex-
istence of the title of the Ukrainian Youth Capital. 
The implementation of national capital programmes 
is financed by the Ministry of Youth and Sports. 
Thus, the Ministry will be interested in granting 
financial support for the European Youth Capital 
programme 2024.
   
Most international donor organizations operating 
in Ukraine aim to develop youth and civil society. 
This is in line with their institutional goals. In fact, 
over the last 6 years, close cooperation has been 
established between numerous youth NGOs, the 
municipality and donor programs. As a result, Lviv 
is often a pilot city or one of the first cities to imple-
ment innovative decisions or projects, for example, 
the municipal Youth Well-Being Index or UNICEF 
Child and Youth Friendly Municipality Initiative. 
  
Cooperation with donor organizations will be es-
tablished through the formation of a team with 
a responsible chief fundraiser. The team will be 
directly involved in finding grant opportunities, 
writing applications, establishing and maintaining 
communication with donors, reporting, systemat-
ic updating and monitoring of the list of donors; 
constant monitoring of fundraising activities with 
its adaptation and adjustment in accordance with 
the current needs of the program.
   
The list of donor organizations and programs in-
cludes, but is not limited to: the Erasmus + program 
for 2021-2027, Creative Europe programs, UN de-
velopment programs, Council of Europe programs, 
the Eastern Europe Foundation, the Visegrad Fund, 
the UN Population Fund, the European Youth Foun-
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dation, the International Renaissance Foundation, 
the Hanns Seidel Foundation, the Heinrich Böll 
Foundation, the Friedrich Ebert Foundation, the 
Robert Bosch Foundation. The list of donors will 
be constantly updated.

Corporate social responsibility has gained huge 
support and popularity in Ukraine over recent years. 
Most companies employing over 2000 workers usu-
ally have a 1- or 5-year budget on social initiatives 
which are often realised in youth projects. Quite 
a few youth NGOs implement their initiatives with 
the financial support of the private sector. In some 
cases, some NGOs carry out their operational ac-
tivities and provide management functions through 
business contributions. So the private sector will be 
particularly interested in supporting the European 
Youth Capital.
   
In today’s financial realities and frequent economic 
crises, very often all the above-mentioned donors 
notice a tendency to low efficiency of the use of 
funds for the implementation of youth projects. An 
important indicator is the involvement of young 
people in the implementation of various initiatives. 
That is why we see crowdfunding platforms as 
another source of funding, where individuals and 
legal entities that are directly interested in the im-
plementation of projects and activities have the 
opportunity to support them financially.
   
The dynamics of the budget of Lviv for young 
people for the last 5 years is as follows: in 2016 
- 212,877.2 EUR, in 2017 - 288,676.4 EUR, in 
2018 - 219,002 EUR, in 2019 - 748,859.3 EUR, in 
2020 - 1485,294 EUR. The share of the budget for 
young people from the total budget in this case is: 
in 2016 - 0.13%, in 2017 - 0.15%, in 2018 - 0.13%, 
in 2019 - 0.32%, in 2020 - 0.41%.
  The total budget for the implementation of the 
European Youth Capital 2024 program for Lviv will 
be  8 697 347, 00 EUR. According to the sources 
of filling the budget, the distribution of funds will 
be as follows:
• The municipality will provide 5 740 249, 02 

EUR, which is 66% of the total budget.
• The Ministry of Youth and Sports is ready to 

provide funding of 1 739 469, 40 EUR, which 
is 20% of the total amount.

• Under the grant programs, we expect to receive 
funding of 608 814, 29 EUR, which is 7% of 
the total amount.

• The business will provide at least 5% of the 
financing, which is 434 867, 35 EUR.

• Through crowdfunding, we expect to receive 
funding of  173 946, 94 EUR, which is 2% of 
the total EYC 2024 budget.

The allocation of funds per the areas of activity 
will look like this:
• Molo is #Individual - 8, 65% (753 000, 00 EUR)
• Molo is #YouthEnvironments - 19, 04% (1 656 

000, 00 EUR)
• Molo is #City - 9, 44% (821 500, 00 EUR)
   
Also, a significant percentage of funds will be spent 
on the opening and maintenance of 5 youth centres, 
namely 3 570 911, 00 EUR, which is 41, 05%. 761 
500, 00 EUR (8, 75%) and 1 134 436, 00 EUR 
(13, 04%) will be spent on PR and management, 
respectively.   

The above-mentioned funding will allow implement-
ing all planned activities and flagship activities, to 
conduct promotional campaigns, to ensure the 
functioning of the management structure and to 
open and maintain open and existing youth spaces.
   
The amount of funding for the European Youth 
Capital programme will not affect the standard 
funding of the youth sector from the city budget, 
expenditures for activities and flagship activities 
under the EYC 2024 programme will be consid-
ered as separate budget lines aimed at financing 
projects of major importance.

The tables including information on income and 
expenditures of the programme can be found in 
Annex XX.

The City of Lviv undertakes to hold both the Cere-
mony and the European Youth Forum’s Statutory 
Meeting and will ensure providing all the necessary 
resources including accommodation, transportation, 
locations, etc.
 
The Lviv Convention Bureau operating in the city 
is created to promote conference opportunities 
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and support companies and associations in hold-
ing conference and corporate events in our city. It 
provides free and independent expert support in 
planning and preparing conference events in Lviv. 
The Bureau will be able to help with the professional 
organization of the Ceremony and the Statutory 
Meeting due to their great experience and a wide 
network of contacts between the local community, 
authorities and governments.
  
Lviv is able to provide safe and comfortable transfer 
for the guests and participants from the airport, train 
or bus stations, depending on the way of travelling.
  
We can accommodate guests in hotels of their 
choice or offer hotel accommodation in the central 
part of the city. All hotels have inclusive rooms and 
appropriate infrastructure.
As for food, there is the possibility of having meals 
in hotels. We will also provide catering during the 
Statutory Meeting.
  
Regarding the venue, we can offer a choice of one 
of the locations that are presented in the Annex. 
Including the location, we are ready to provide all 
the necessary technical equipment, including online 
broadcasting, means for the remote communica-
tion as well as the elements of inclusiveness of 
the event (translation, sign language translation, 
audio description etc.).
  
We can also provide volunteers for the event, as 
our network of volunteers accounts for over 300 
people.
  
Lviv is ready to organise some social events for the 
participants and guests of the Statutory Meeting 
and offer an alternative form to those who would 
like to visit the city.

The project may be affected by both external and 
internal factors. Therefore, a necessary and appro-
priate step is to create a crisis management plan, 
which provides a three-tier approach:
• risk identification (outlining the possible risks. Risk 

identification is not a one-time event. It will take 
place during the planning and implementation 

of the project, as well as at the reporting stage); 
• risk assessment (this stage involves determining 

the impact on the achievement of individual goals, 
the probability of occurrence of an adverse event 
and its impact on the project as a whole);

• risk control (Here it is necessary to determine the 
person responsible who will monitor the possible 
occurrence of risk and the choice of response to 
the event, if it occurs)

The crisis management plan presupposes the ap-
plication of one of 4 risk management strategies: 
avoidance, reduction, acceptance and transfer of 
responsibility.

All stakeholders will be involved in the crisis man-
agement plan and it will be adapted depending on 
the circumstances and needs.

Lviv’s European Youth Capital 2024 programme has 
been created by youth for youth so this is one of its 
key strengths as it means that it corresponds to the 
needs and desires of the youth. Among the other 
strengths that that would contribute to the feasibility 
to implement the Capital year successfully are:
• stability of funding from the municipality and the 

state;
• the existence of a single and unique concept that 

embodies the values   of the city and youth;
• existence of a network of NGOs that are ready 

to actively participate in the implementation of 
the program;

• the existence of support from the international 
organizations and their branches in Ukraine;

• clear and transparent program management 
structure;

• Lviv is a trendsetter in the field of youth policy in 
Ukraine, so Lviv’s victory at the EYC will have a 
positive impact on youth policy at the national 
level, as it will give impetus to the development of 
youth, youth infrastructure and local environments 
following the example of Lviv;

• existence of unique and attractive design and 
identity that will allow to attract even more atten-
tion of the general public;

• the existence of clear objectives and indicators to 
assess the effectiveness of the program;

• adaptability of the programme, which can be 
transferred into online and hybrid format in case 
of aggravation of the pandemic situation;

• violations of topics that are relevant now and will 
be relevant in 2024 and in the future in accor-
dance with current trends and research.
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The full list of risks can be found in Annex.XXI.

Risk avoidance is envisaged through the develop-
ment and implementation of an effective communi-
cation strategy based on the unique concept of 
“Molo is a new Youth”, clear identification of target 
audiences and statistics on the popularity of 
communication channels by relevant target 
audiences. In addition, the development of 
branding and unique design of the program will 
increase the interest of various stakeholders. Each 
individual event will also provide a special 
emphasis on effective information and audience 
engagement. Also, an important factor is involve-
ment of the title ambassadors in the promotion of 
both individual activities and the title in general.

mediumLow level 
of youth 
involve-
ment 

Young people are 
not sufficiently 
informed about the 
activities of the 
program and, 
accordingly, the 
level of youth 
involvement in the 
events in the role 
of volunteers and 
participants is at 
a low level.

high

mediumLow level 
of involve-
ment of the 
margina-
lised 
groups

high The risk will be minimised by:
- creating comfortable and accessible conditions for 
people with different kinds of disabilities;
- selecting the most inclusive locations for events 
and activities; 
- involving organizations and institutions that work 
with marginalised groups;
- conducting inclusive information campaigns and 
including the principles of non-violent communica-
tion in these campaigns;
- using quota methods

Low number of the 
representatives of the 
marginalised groups 
who attend the 
activities and events 

mediumFinancial
risk

high The risk will be minimised by:
diversification of the financial sources in terms of 
each activity and event. in case of ineffective 
fundraising, there will be a strengthening of the 
staff of the relevant management structure.Main 
principles of work include clear fiscal policy, 
accountability and transparency Given that 2024 
(in case of victory) will be officially declared the 
Year of Youth, funding for the EYC programme will 
be legally fixed as a priority.

This risk includes:
- lack of financial 
resources
- fail of crowdfunding 
campaigns
- harsh international 
grant competition

mediumCovid-19 
pandemic

Risk ProbabilityRisk description

medium

Risk 
impact Risk management strategy

The strategy presupposes reducing the negative 
impact of risk. It is planned to hold events in online 
and hybrid formats.The events will  be held in 
compliance with the quarantine restrictions. The 
participants of the events will be provided with the 
free Covid-19 testing. 

The possibility of 
restrictions on 
travelling, 
conducting offline 
events and the 
number of 
participants during 
such events
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