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3eir npo po6ory
ynpaeniHHfl nepcoHanoM nueiecrroT ruicuroT pagr,r sa 2018 pix

YnpaaninHfr nepcoHanoM Jluaiecuxol wricuxoT pagu crBopeHe aignoaigno
,qo yxBann uicurol pa4r ai4 26.05 .2016 Ne 505 "flpo 3arBep,qxeHHfl crpyKrypt/
BilKoHaBqilx opraHis IlueiecuxoT nlticurol pa4ra, 3arafibHoT L{mcenunocri anapary
paqn ra IT eilroHaBLrvrx opranie" ra po3noqano cBoro po6ory g 02.01 .2017 poKy.
Ynpaaninnn e npaBoHacrynHilKoM ai4giny xagpie anapary Bt4KoHKoMy

fluaiacurol vticuxo'i pagu ai4noei.qHo Ao yxBann uicuxoT pa1n eiR 14.07.2016
Ns 777 "flpo po3MexyBaHHf, noBHoBaxeHb vrix Bt4KoHaBqilMr opraHaMil
Iueiecuroi uicuxo'i pagu", Mae craryc ropr4gyrqHoT oco6u. Llrcenunicra - 17
UJTaTHnX OAl4H14t-lb.

OcHoeHi sae4aHHfl ynpaeniHHR:

3a6egneqeHHn SopnayaaHHR ra peaniaaqil ra4poeol crpareriT vricuxol
paAV ra iT erxoHaBqnx opranie nr a qinoMy, raK i sa aignoaignrur HanpffMaMH,
pospo6rca MexaHistuie rT peanisaqil Konrponu 3a peanisaqierc ra4poaoi
nonirrxr uicuxoT paAL crpyKrypHtAMtA nigposgin aMn.
. 3a6e3neqeHHfl po3Br4TKy Kaapie, cnpnRnnn Tx aAanraqiT ra rap'epHoMy

pocry Lrepe3 npoBeAeHHfi HaBqaHb, ceuinapia, rpeninria ra ni,.qeiluleHHn
xeaniSiraqiT, ni.qroroBKy ra nepeni4roroery ra4pia.

Ha Ne rin_

. 3a6e3nelreHnn 4o6opy nepcoHany y Br4KoHaBqnx opranax vricuxol paAr,
KoMyHanbHnx ni4npreucrBax, ycraHoBax ra opraHigauinx.
. 3,qiilcHeHHfl norrlyKy MonoAilx cnerlianicrie ra Soprvryaannn

pr4HKy npaqi M. Iueoea.
. 3a6e3neqeHHn AorpilMaHHn npaBnn enyrpiunboro

po3nopflAKy, Br4Mor 3aKoHo,qaBcTBa npo npallto, npo cnyx6y
uicqeaoro caMoBpflAyBaH HF.

YnpaeniHHr nepcoHanoM cKna4aerbcf, 3:
Bigginy nig6opy ra oqinril nepcoHany;
BiRRiny Ka,qpoBoro ginoao4crBa ra ayqnry;
BiRRiny HaBqaHHF, craxyBaHHfl Ta npaKTLlKLl.

flpra ynpaeniHFti nepcoHanoru fluaiacuroT uicurol pa1u gie l-poltagcbKa
pa4a. Y 2018 porli npoBe4eno 11 po6ovnx sycrpiveiA, 3 nurx - 6 rpeninria (4e
rpeHepn 6ynu LrneHil rpoMarqcuroT pa4n).

nonirrrn na

Tpy,qoBoro
B OpraHax



Birqilqin nig6opy ra oqinrr nepcoHany

Y 2018 potli npe,qcraBHvrKr4 ai4giny nig6opy ra oqinrcn nepcoHary e3finil
yqacrb y saci4aHHnx KoHKypcHux xonlticift crpyxrypHr4x niApos,qinie fluaiecuroi'
nlicuroT paqu na 98 nocaA ra y 4 xorvricisx nig vac npoBe4eHHfl xepe6xyeaHnn
3 nilraHb Sopuyeannn cKna4y ronrypcnoT rovricil ynpaaninnn Kynbrypr4
AenapraMeHry po3Bt4TKy. 85 oci6 npil3Hal{eHo Ha nocaAn 3a pe3ynbraraMm
KoHKypcHoro aig6opy ra 3apaxyBaHHr y ragponrfi pe3epB, 94 nparlienraria
npnrlnnro Ha yMoBax yKna,qeHoro crpoKoBoro rpygoBofo AoroBopy y
BilKoHaBqilx opraHax fluaiecuxoT wricuroT pary .

f'lpnsnaveno 14 HoBr4x rcepienuxia nuaiscurilx KoMyHanbHHX
nignpnervlcre ra ycraHoB, 3 78 repianrravr flueiacurilx KoMyHanbHutx
ni4npreucrB Ta ycraHoB npo4oBxeHo yKna4eni KoHTpaKrLl.

y 2018 potli npaqiannxra eig4iny 6ynn aKrhBHl4Mu yvaclvlKaMil Fprvraprua
Kap'epn, Ae npeAcraB.nflnil fluaiacury uicuxy pagy nx po6oroAaBllfl.

Biggin opran isoByBaB n poBe4enns o6vr i ny gocei4orvr fl uaiecurol vr icuxoT
pagil s ir-rul4t\ru ruicraun Yrpalnr y rinuxocri 7 rpyn (Llepnierli, Ogeca, KilTB,
Xrrounp, uicra flueiecuxol, l-lonrascuxoT, Binnnqrrol ra laaHo-Opanxiacurol'
o6nacri).

y 2018 poqi eig crpyKrypHr4x ni4poeginia flsaiecuxol vricuxoT pa1u
Ha4ifituoe 125 sannrie uloAo noruyKy KaH4ilAaria Ha saMiqeHFtn BaKaHTHt4x
noca,q. Eyno peKoMeHAoBaHo 236 ran,qm4aria Ha BaKaHrHi nocaAV, s Hrax 103
oco6n 3a piuleHHnvr xepianmxia BnKoHaBqilx opraHia npaqeBnauroBaHo. y
eeirHovty poqi npoBe,qeHo 796 cnis6ecig, 3 Hr4x 236 - egiilcneno xagpoararl
aytrvlr s npaqieHilKaMil IKn <MyHiqurnaflbHa Bapra).

flpaqianrKil ynpaBninns npoBogr4nn HaBqaHHF .qnn crygenriB nporpaMu
<Ilepu.ltzttl Kap'epHilfi rpor>> na raxi TeMn:

3nafi ovrcreo i KoMaHAo6y4yean nn
OcHoeyr e$errnanoT ronnyn i raqil
Cnie6eciga, nicns nxol 4o Bac sarene$oHyrorb
Cexper B,qanoro ny6nivnoro Bilcryny
fir cxnacrn Kpyre pe3pMe
Crpyrrypa fl ueiecuxol vricuxoT pagu
Po6ora e xoMaHAi
EuoqirZnnil inrenerr
Bqanuil crapr - 3anopyKa Kap'epHoro pocry

Bignoaigno Ao noKnalqeHhx Ha aig4in noBHoBaxeHb, HaEaBanrcb
xoncynuraqiT 3 nilTaHb BeAeHHF Ka,qpoBoro ginoeo4crea y BilKoHaBqilx
opraHax flueiecuroT vricurol pa4r, npoBo4r4nilcb Hapa4il s ai4noaiganunnur
npaqiannKaMm.



BiRRin Ka4poBoro AinoeoAcrBa ra ay.qnry

l-lpornroru 2018 poKy 6yno oronouJeHo 10 xonrypcia Ha eauiqennn
BaKaHTHt4x nocarq HoMeHKnarypw nocaA uicuroro FofloBt4 lu.Iusoaa. Pnn yvacri
B KoHKypcax no,qanil AoKyMeHTkl 09 ran4n4arie, 3 Hr4x 6 atagHaHi ronxypcnorc
xolvt icieto nepeMoxllfl M Lr.

Bi.qAinovl s4iilcneno 10 nepeeipoK npn3HaqeHnx noca,qoBnx oci6
aignoai4Ho.qo 3arony YxpaTnr,r uflpo oqhuleHHfl Bna1u>>.

flposo4tztrbcfr luoniroprnr Sarcry noAaL{i eneKrpoHHt4x,qernaparliil
nocarqoBrx oci6 HoMeHKnarypu noca4 uicuxoro rofloBll, 3oKpeMa gernapaqil
(KaHArEara Ha noca,qy), <<r.rlopivnoi gernapaqil>, (nepe4 seinuHeFtHrM>,
<<nicnR sBinbHeHHF) ei4noeigno Ro 3axony YrpaIHra uflpo sano6iraF{hts
xopynqil>.

B pesynurari npoeeAeHoro uoniropnHry 6yno na4icnano 5 noaigoMneHb
HA3K npo Sarrra nopyueHHff no4aHHfl eneKrpoHHr4x gernaparlirrr oci6,
ynoBHoBaxeHilx Ha BilKoHaHHn SyHxqira AepxaBil a6o vricqesoro
caMoBprAyBaHHF.

y 2018 poqi BilRaHo 523 nocei4vennn npaqienrxau crpyKrypHt4x
nigposginia IueiecuroT vticuxol pa4u, npoBeAena Tx saMiHa ra oHoBneHHfl.

[lpaqianraKaMr ei44iny 6yno ni4roroaano 844 po3nopnAXeHb
flueiacuxoro uicuKoro ronoBur 3 KarqpoBnx nvralb ra 177 naxasie ynpanninHn
nepcoHafloM.

Hagano 86 ei,qnoei4i Ha nvtcrlA, insoprvrarlivrni 3antATVt,3BepHeHHfl, cepe4 HNX:

. 28 - gaco6il Macoeol inSopvrarliT;
c 28 - 3BepHeHHF rpoMa.qsH;
. 19 - rpoMaAcuri opraHisaqiT;
r 8 - gantATvt npaBooxopoHHt4x ra KoHTpot-llolol{rlx oprania;
o 3 -,qenyrarcuri saepHeHHfl.

BuAano 56 goeiRor s Micqr npaqi, 6iorpa$iqHnx Aoai,qril nocaAoBrx oci6
HoMeHKflarypt4 noca4 uicuroro ronoBil Ta xapaKTepilcrr4K a ruicqn npaqi.

3rigno yxBafir4 flueiecuroi vricuxol pagra eig 27.04.2017p. Ne1957 uflpo
BHeceHHfl srvriFr Ao yxBanr uicuroT pa1n eiA 14.07.2016p. Ng777 ol-lpo
posMexyBaHHfl noBHoBaxeHb Mix eilroHaB'.{vrM14 opraHaMil IluaiecuxoT nnicurcoi
pa4il) ynpaaninHn nepcoHanoM ynoBHoBaxeHe sgirlcnrcaarn KoHTponb 3a

AorprMaHHnM HopMarhBHyrx axria y ranysi oxopoHr4 npaqi.
y 2018 polli y flueosi 3apeecrpoBaHo 27 689 HeulacHilx eilna,qrcie

nearpo6Hnl{oro xapaKTepy, norepninnx oci6 27 755, g Hr4x - 3 647 -,qirra aixorvr

Ao 14 poria.

flpn ynpaaninni nepcoHafloM crBopeHa nocrifino gircva rouicin 3

poacnigyBaHHn HeulacHilx eunagxia neanpo6HilLroro xapaKTepy fluaiecuxoi'
wricuxoT paEV, FKa npoBo4r/Tb poscnigyBaHHF HeulacHLrx BilnaAKie ra cKna4ae
aKT BCTaHOBfleHOTO 3pa3Ka, y BilnaAKy 3BepHeHb rpOMaAflH.



llorrnicnvno noflaerbcn seirHicru qoflo neanpo6Hilqoro rpaBMaril3My y

M.nuaoai s AenapraMeHr coqianunoro 3axilcry HaceneHHfl fluaiecuxol Or[A,
na nipcraai orpmuanol iHsopvraqiT s nircyeanuno-npo$inaxrrqHnx saxna4ia
M.Iuaoea.

l'lpornroM poKy repiaHnx ai4giny npnfiuaa yqacrb y po6ori roruicita no
neperBopeHHrc flKn <<fasera Paryula>> y npilBarHe nignpneucrBo,
nireigaqifiHiil rorvriciT no UPn Ns1, nxi crBoproBanncb po3nopflRxeHHnM
Ilueiecurcoro uicuKoro ronoBil AnA, po3rnfl,qy Sarrie nopyuJeHHfl noAaHHF e-

rqeKnapaqiil, niraigarliftnr,lx rouiciil, a raKox y xovticiT 3 nr4raHb oxopoHt4 npaqi
IluaiacuroT vricuro'i pagu.

Bi.q.qin HaBqaHHf,, craxyBaHHr ra npaKTnKn

BiRRin HaBL{aHHfl, craxyBaHHn Ta npaKTr4Kr4 ynpaaniHHn nepcoHanoM
fluaiacuxoT wricuxoT pa4r4 sgiilcnroe cBoro ginnunicru AnA ga6esneqeHHn

opranisarliT ra npoBeAeHHff HaBqaHb, ceuinapie, rpeninria ra ni,qauu{eHF{n

xaani$iraqiT, niAroroaril ra nepeni4roroBKt4 xa4pia, yLtacrb y npoae4enni
arecraqil nparliaHnxia HoMeHKn aryptA noca4il Iueiecuxoro uicuKoro rofioBt4,
yLfacrb y npoee4enni arecraqil y crpyKrypHt4x ni4posginax uicuxoT pa+n.
AHanisye norpe6n y HaBqaHnnx, SopMyBaHHF npoexrie nnaHie ra reMal4K
HaBqaHb, sa6esneLtye Tx AoKyMeHranunnil Ta ueroguunntl cynpoeig.
Opranisoaye cnianpaqlo 3 HaBqanbHilM14 3aKnagavrra i 6igFtec-cepegoBt4LqeM 3

Merop nouyKy Mono4ilx cneqianicria ra SoptuyBaHHfl nonirnxn Ha pilHKy

npaqi M. Iluaoea.
Y 2018 porli eiAgin HaBL{aHHfl craxyBaHHfl ra npaKrilKl4 npaqtoBaB 3a

TaKilM14 ocHoBH14Mt4 HanpFMKaMtA. peanisarlin saxoAie 3 ynpaBniHcuroro
po3Br4rKy AnA repiennxia cepegHuoT naHKn; ni4ailuleHFts raaniSiraqil
nocafloBnx oci6 Ilueiacurol vricuxo'r pa4r,r; opraHiaaqiT npoeegeHHn rypcia is

BhBL{eHHg iHogeNn-toT ruoeil Anff nocaAoBvrx oci6 rlueiacurol vticuroT pap,u,

flenyrarie ra npaqiannria KoMyHanbHilx ycraHoB; opranisaqin HaBqarbHt4x

cerrainapia, rpeninria ra nerqifi si4noaiAFto Ao 3BepHeHb crpyKrypH14x

nigposginia ra nignopn4KoBaHnx Tu ronaynaflbHLlx nignpreucrB Ta ycraHoB y

nporleci peanisaqiT nnaHia i saegaFru Ha noroqnril pir; opranisaqin
npoBeEeHHfl rpeHiHrie "Kouyniraqin y ny6niuniil c$epi ra oparopcbKa
uailcrepHicrb" Rnn npalliaHuxie crpyKrypnrax nigpog,qinia fluaiacuroT vticuxoT

paNA ra nignopflAKoBannx Tvr KoMyHalrbHr4x nignpueucrB ra ycraHoB; po6ora
3 Mono4glo ra HanarogxeHHfl cnianpaqi s anquMil HaBL{anbHilMm 3aKnaAaMH

nnicra B paMKaX nporpaMh craxyBaHHfl <flepulntl rap'epHnil xpor>.

HaeqaHHs:

y xoerHi-nncronagi 2018 poqi ei.q.qinovl HaBL{aHHfi, craxyBaHHfi Ta

npaK14Kl4 6yno opranisoBaHo Kypcr4 s ni4anu-leHHfl xaani$ixaqiT nocaAoBt4x

oci6 fiusiecuxoT vricuxoi paALA, B FKvrx B3flno y.lacrb 329 yvacHilxia. Kypcr



npoBoAl4 tlucn Ilueiecuxru incrrryroM 6aHriecuroi cnpaen. flicnn 3aBeprueHHfi
rypcie yqacHilKr4 orpilMann noceiAqeHHfl BcraHoBneHoro 3pa3Ka.

Taxox, y L{et4 nepio4 297 npa4reHilxie lluaiacuxol vricuxo't pagvt aigeigano
ogHogeHHi Kypcl4 no sano6iraHHto xopynqiT, nri npoBoA14B Ilueiacuxhfi
perionan aanil i ncruryr Aepxa BHoro yn pa en i H Hn n pra f'l pe3 il,qeHroa i YxpaTn n.

3 vepsnn no rpy4ena2018 pory rpulanu urecrnuicsqni Kypct4 3 Br4BLteHHfi
iHoseMHoI MoBur, 3a pe3yflbraraMil flRtAx s0 npaqiennxia orpnManu
ceprr$ixaril npo nigeruleHHs cBoro piann s aFtrnilZcuxoi luoeu.

3 cepnnn no nilcronaA npoBerqeHo 8 rpeninrie Ha reMy "Koruyniraqin y
ny6nivuirZ c$epi ra oparopcbKa uailcrepHicrb".

V nucron aai 2018 por crapryBafln HaBqaHHfi 3 eQexrraHoro ynpaeninnn
gnn xepieHhris urxin ra Ix KoMaHA.

3ri4no sanilrie crpyKrypnrax ni4posAinia flueiacurol vricurol pa4r,r y 2018
poqi 6yno oprauisoBaHo 8 HaaqaHb, cepe4 ARIAX: HaBqaHHn ulo,qo noKpauleHHfi
Haahrie aonoginnn nporpaMorc <<Power Point>>, HaBqaHHfl u-lo,qo ni4erulennn
pisHn 3HaHb e c$epi KaApoBoI po6ol,r, HaBqaHHF Anfl 6yxranrepie IluaiecbKt4x
KOMyHanbHrx niAnpneucre uloAo BeAeHHfl 6yxranrepcbKoro ra
ynpaeniHcbKot-o o6niry 3a uixnapoEHnMtA craH,qapraMil, HaBqaHHff AnF
AepxaBHnx peecrparopie qo4o AepxaBHoT peecrparlil ra peecrpalliT pevonrx
npaB, HaBL{aHHA Anfl npaqianrxie Llenrpin na4aHHR aAMinicrparuBHr4x nocnyr
Ha reMy <lnclusive friendly>, HaBqaHHr rqogo ni4arqennn piann 3HaHb B

cQepi npoeKrHoro MeHeAXMeHTy ra HaBqaHHs 3 eronouixu ynpaaninnn
nrcrqcbKr4Mil pecypcaMil, nxi saranoru ni,qai4ano 141 oci6.

CraxyeaHHr ra npaKTuKa:

I-lporpaua craxyBaHHn <<llepurnrz rap'epnrrz rpor)) - qe nporpaM a, ARa
6araro poria Aae Moxnreicrs cryAeHTaM ButUtAx HaB.-tanbHilx 3aKna4ie M.
fiuaoea ra MonognM cnerlianicra 3 3aBeptueHop Br4lJ-loro oceirorc nporlru
npaKTilKy qr craxyBaHHn y Br4KoHaBqilx opraHax fluaiecurol vricurol pa4n,
orprMarn npaKTilqr-ri Frasn..rKil Ta 4ienarrcfl FK npaLlpe flueiscura ruicsra paga
3cepeAilH14.

flpo e$exrnanicru AanoT nporpaMu cei4vrru no3ltl4BHa gunauixa
noAaHHn saflBoK Ha yqacrb y craxyeaHHi vn nparrrqi.

Y 2018 poLli 1 108 crygenriB ra cneqianicria 3 3aBepueHop Bt4lr{oro
oceiroto Maflr 3Moxy npoilrm npaKrmKy ra craxyBaHHfl y crpyKTypHr4x
ni,qpos,qinax IluaiecuroT rrlticurol paqu.

Heaig'euHoto qacr!4Holo y npoxoAxeHni craxyBaHHfi e aigaigyaannn
pisHoro poAy HaBqaHb, Rri opranisoeyrcrb Kyparopil nporpaMtA. Tarux HaBqaHb

AnA yvacnrxie craxyBaHHe 6yno npoBe4eHo 6nusuro 55ru, cepeg fiKNX:
<<3HailovtcrBo 3 crpyKTyporo IlueiecuxoT wricurol paAn)), <KowryHixarlin ra
KoMaHAorBopeHHfr), <fir npaBilnbHo cKnacrn pe3loMe>, ,,ESeKTilBHa



cnie6eciga) Ta inr.ui 4o npoBeAeHHfl sKr4x Aony.qanncg BoBHiluni excneprn ra
rpeHepr.

Ens sa6eaneqeH'Hfl sxicnoT npovrorlii nporpaMn craxyBaHHfi 6yno
npoBegeno 28 npe3eHTaqira y Bnqnx HaBlranbHnx 3aKna4ax ra B3flTo yqacrb
y 19 saxo4ax, cepe.q flKrx: FpMapKLl Kap'epn, uonogixni Sopyvrm ra si6paHHrl
r4o4o crBopeHHn nnar$opuu maeMorqil arrneHol ruonogi s gepxaBHhM ra
rpoMa4cbKvrM ceKTopaMt,t, a raKox 6isFrec-cepegoBr4LqeM.

B.o. naqafl bHuKa ynpaeiinHfi nepcoHanoM 5. fipeuvyx


