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Y uboMy HOMEpPi YNTAWTE NPO HACTYMHE:

o PeecTpauia Ha TpeHIHroBuMit Kypc
«Bunumocs 6isHecy»

e CimenHuM 6i3Hec. 8-ma yacTuHa

e BebiHap "MoKpoKoBa iHCTPYKUia ana
opraHisauii epeKTMBHUX 3ycTpiuen.
dacunitauia 3 Hyna"

e KHura «MeHepXmeHT y cTuni

MaHuectep HOHaiitegq. AK cratm

yemnioHom» Maikna Mopiya Ta

AneKca PepriocoHa

2021 PIK TUNEHDb

YNPAB/IIHHA EKOHOMIKU NbBIBCbKOI MICbKOI PAAU

JlbBiBCbKA
MiCbKa

pana

BIGHPHTAR ANA CBITY



PeecTpauia Ha TPEHIHFOBUM KypC
«Buumocs 6i3Hecy»

DVIACA
TR S
KYpPC TPEHIHTIB

Mepenik Tem:

OO NOOUVIL, WNRE

. PopmyBaHHA BNAaCHOI bi3Hec-igei Ta OCHOBM NigNPUEMHULTBA.

. OpraHisauinHo-npaBoBi popmu NigNPUEMHULbKOI AiANbHOCTI.

. AlocnipKeHHA Ta aHaNi3 PUHKY.

. EpekTnBHI KOMyHiKauii, npe3eHTauinHi HABUUYKK, pob6OTa B KOMaHAI.
. OCHOBM MeHeXMeHTY.

. Cucrema onogaTtKyBaHHA Ta 3BiTHICTb.

. ®iHaHCcoOBe NNaHyBaHHA.

. MapKeTuHr, npocyBaHHA NPOAYKTY, Smm.

. NipepctBo Ta nobyaoBa KOmaHAMW.

10. bisHec-nAaaH Ta MOro CKNaaoB.i.

= PeecTpauia 3a NocMIaHHAM



https://l.facebook.com/l.php?u=https%3A%2F%2Fforms.gle%2FrjAgEWSv4KYrEYq16%3Ffbclid%3DIwAR2oHtwMtyOU3CjZ0kMQ04Fu6HdvziseK9TBFsOT4O3EExft_AoIQodcTFM&h=AT1UX2bMX7nTlFKoKnj5UHFrzFv3V08nno4TyAec4vCkOIHFbgV79eTboqDHo5IzQXj8yviIjjNFKW8BA9gw2yDk7ufVa5FY_do86ejpn15LLEEk4CqCZz3ASZb5KUgMo2_V&__tn__=-UK-R&c%5b0%5d=AT1JRujMJ6cUxSydAVSsuQVJGt5oN9T9ARcH2Lnc2llsIZpRkC9hcfmMPFeX1K_HnhdR73DSNBu3ZVrFHXHCo1vyq3f_DC0XMtlCztas5ykgT3vL_Ho5N429UH3SqKMb0_BbeeBr-Af2bF71xFP_A2wcaHGvfqQ2Z_h6cEL5kAKhkUgCsrcytIdKobIGHAQwSseyv_2CRNw3kIqpL52IihAx2vY9zxSUQsYEahEI

CimeuHuun 6i3Hec y JIbBOBI

eleks
LEOPOL"

-|uesap /o

Y BOCbMOMY BUMNYCKY YNTANTE NMPO TaKi
NPAKTUKN AK Y BUPOOHUNLTB

ENEKC, ZIEONOJ1b, LE3AP J1B.



eleks

KomnaHia byna ctBopeHa y 1991 poui Sk mane KOMyHanbHe
NiANPUEMCTBO. Ha noYaTKy CBOro icHyBaHHA KOMMNaHiA 3aMmanacs
po3pobKoto BJIACHUX NpPoOrpamHmx NPOAYKTIB anAa
eneKkTpoeHepreTuyHux nignpmemcts. 3 1999 poky ELEKS Software
no4vasia NpauoBaTh HA PUHKY ayTCOPCUHTY.

e
e

Fin-tech Entertainment Insurance E-learning

I = ¥

E-commerce Government Healthcare

s S

Agriculture Logistics Aviation Automotive

ELEKS — iHXXeHepHa iHHOBALiMHa KOMNaHifA, AKa HAAA€E NOCAYrn 3
PO3POOKM KOMMIEKCHUX NPOrPaMHMX MNPOAYKTIB.

ﬂ https://careers.eleks.com/


https://careers.eleks.com/
https://www.facebook.com/ELEKS.Software/

LEOPOL"

IcTopia BMpobHMUTBA WOKONagy noyanaca y 2017 poui, Konwm,
nicha wectn HesBAanMx cnpob 3anoyaTKyBaTWM CBOK CnpaBy, Ha
nogapoBaHi MamMoOlO KilbKa TUCAY rpuBeHb, 6yno KynaeHo Tpu
dopmu ana WoKonagy i AeKinbKa Kinorpam cuposuHu. lMepuui
NAUTKKN 6yNn 3anUTi Ha HEBEIUKiIN KYXHi OpeHA0BaHOI KBapTUpWU.

Wokonan eurorosaexHnil 3
KaKkao-Hobis, BHpOmEHHX B
Fanl

Cyb6nimopani sronn - ue
ATrOIM, B AKHX 3aBAAKH
BHCOKHM TeXHOMOriAM
MaKCHMAanLHo 30epexeni
KOPHCHI pevoBHHM,
dopma, emax, koaip |
sanax

Peteasno piniGpani va
BAACHOPYY NpoCMaKen]
ropixu ra nacinus

3aBAAKM HEeBNUHHIN npaui, Bipi y cebe i nigTpumui 6aM3bKKUX, Ha
CbOrOAHIWHIA AeHb BUPOOHULTBO 3HAXOAUTLCA Y BEIMKOMY
NPUMILLLEeHHI, AKe cnaaHoBaHe 3a cucutemotro HACCP, a npoayKuito
6peHgy LEOPOL’ moxxHa npupgbatu y BCix obnactax YKpaiHu.
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https://www.leopol.ua/



https://www.leopol.ua/
https://www.facebook.com/LeopolLviv/

BUPOBM _
3 HEPXABIIOYOI

CTANI

aumoxiaui
cucTemm

T30B «KomnaHia «Le3ap JIB» pa3om 3i CBOiMM CTPATETNIYHMMM NapTHEPAMM
BXe noHaA 12 pokiB Npautoe y BiANOBIAHOCTI 40 BUCOKUX CTAaHOAPTIB AKOCTI
y byaisenbHin ranysi. OCHOBHI HanpAMKKM creuianisauii: NpPoeKTyBaHHA,
BUFOTOBJIEHHA Ta MOHTaX AMMOXIAHUX CUCTEM 3 HeprKkasBito4yol cTasni Ta
Kepamikun ana iHauBiAyaabHOro Ta baraTokBapTMpHOro byaiBHULTBA, CUCTEM
acnipauii 4na NPOMKUCAOBUX OO'EKTIB; Tifib3yBaHHA AMUMOXOAIB FHYYKUMMU
pykaBamu "Antokom".

Cuctemmn aumoxopais i3 HepxKasitouoi ctani “Uesap JIB” ans KotniB Ha pigkomy,
razonogibHomy Ta TBepgomy nanmei 3abesnevyioTb 6He3neky, KOMPOPTHI ymoBMU
NPOXMBAHHA Ta pauioHa/libHe BUKOPUCTAHHA eHepropecypcis, sBignosigHo ao [ABH
B.2.5-67;4CTY b B.2.5-33: 2007

daxiBLi Hawoi pipMmKn A0 NApPTHEPIB 3aCTOCOBYIOTb FHYYKI iIHAMBIAYANbHI NiAXOAMN HaA BCiX
eTanax cniBnpawi, NoOYMHAOUYM BiA NPOEKTYBaHHA (aepoAMHAMIYHMIA PO3PaxXyHOK B
HiMmeubKi nporpami KesaAladin) 4o BUrotoBneHHA Ha BUCOKOAKICHOMY 0b61aaHaHHI Ta
MOHTaXY KBanipikoBaHMMM cneuianictamm Ha 06’ eKTi.

Bca npoaykuia T30B «KomnaHia «Llesap JIB» cepTudikoBaHa CUCTEMOIO YyNpPaBAiHHA
AkicTio I1SO 9001, wo BiANOBIAAE BUMOram €EBPONENCbKUX CTaHAAPTIB Ta cepTUdikaTy
BiANOBIAHOCTI.

0 https://dymohid.lviv.ua/



https://dymohid.lviv.ua/
https://www.facebook.com/galsvizhyna
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Beb6inap
“MokpokoBa iHCTPYKWia ana opradiszayii
epexkTuBHMX 3ycTpiven. Pacunitauyis 3 Hyna"

ExkcnepT: AniHa Mennep

Bl FA:0M '\/ PO MCI imionmss  giz £

CborogHi Bce Halle XUTTA CNOBHEHe ocobuctumm T1a pobounmmum 3ycrpivamu. Yepes
PO3BUTOK TEXHO/OFN Ta AUCTaHUiAHY poboTy B ymoBax naHgemii COVID-19 Hawi
3ycTpiuvi Bce yacTtiwe npoxoaATb OHAAMH, 6e3 nepepBu Ha Kasy. Mu nepexogumo 3
oaHiel KoHpepeHuii B Zoom / Skype / Teams B iHwy. CninKyBaHHA cTano ayxe 6araro.
BogHouac, Un MOXKemMO MM Ha3BaTU TaKe CNiIKyBaHHA ePEeKTUBHMMM 3yCTpivyamu?
BnacHe, Ha BebiHapi noroBopmMmo npo Te, Wo Take epekTUBHA poboya 3ycTpiy Ta Ak ii
OopraHisyBaTu.

HA BEBIHAPI MU OBroBOPUMO

- EpeKkTnBHa Ta HeepeKTUBHA OpraHi3auia pobouunx sycrpiveins;
- Tect «HackinbKku aobpe opraHizoBaHi Bawi 3ycTpiyi»;

- |lgeanbHa KaHBa ANA NpoBeaeHHA pobounx 3ycTpiuent;

- 10 NpoCTUX TEXHIK ANA NpoBeAeHHA poboumnx 3ycTpivei;

- 9 peKOMeHpAaLiA ANA BAOCKOHA/IEHHA HABUYKU NpoBeAeHHA ePeKTUBHUX 3yCTpiven.
EKCMEPT 3AXOAY: AJIIHA ME/JIEP

CepTtundikoBaHuit PCC ICF Koy4, Koydy KomaHA, cepTudikoBaHMI Scrum master, NPOEKTHa MeHeaKepKa Mo
cTaHaapTtax PMI.

3 2008 poky npautoe B IT-cekTopi. MounHana sk Support Manager canty i 3a 11 pokis Bupocna go Chief
Administrative Officer y Benukili npoaykToBoi Komnaii, Ae Bianosigana 3a 900 ocib y 5 pisHMX micTax YKpaiHu i
cBiTy. 3a uen vac chopmysana Koai-ueHTp Ha 170 npauisHukis/upb, Biakpuna odick Ha Kinpi, nepesena
Komnanito 3 Waterfall-mogeni Ha Agile.

Peectpauis 3a NOCU/IAHHAM.



https://l.facebook.com/l.php?u=https%3A%2F%2Fbc-club.org.ua%2Fevents%2Fvebinar-quot-pokrokova-instrukcija-dlja-organizaciji-efektyvnyh-zustrichej-fasylitacija-z-nulja-quot-1657.html%3Ffbclid%3DIwAR1rzzkH571e_Lsg1k-VSOGLjLmHefk-ey2MBBAh6xs2BooMYlH_j9HJKAA&h=AT0uS1lMTYGQtRWbbkdaO7WCMPOJU1YsercFr2yKA1bDOdLNqGNvIJ0XUSwHtpk5ykHOw4ATkQmosCCPzxDK83rQiWBJU7JURgVQmbBJQR_5HZRlAcQQ3AjcftIq181kGqnB&__tn__=q&c%5b0%5d=AT25ccT7M9sM1UzOG16SWzigyMSziPZxGpkYVJIQvGZm9owXJa9yONYoRwLBnwKIl_SjQDMRfT_x3XnxwXZhutynQZR_0378OX0WwYWnCCMiMLT_6SeWv4kjrSY-sq1vmJbLUuDYny-HwAwNSSpyPtJ_

KHura «MeHepXmeHT y ctuni MaHuectep
lOHauTea,. AK ctatm yemnioHomMm»

Maitkn Mopiu, Anekc ®epriocoH

AJIEKC @EPIIOCOH M AMH T MOF TpeHep Manchester United
Anekc ®deprocoH —
2 nereHpgapHa ocobwucrictb y
(MAHYECTEP HOHAWTE LD ¢yT6onbHOMy  caiti.  Bin
NPUCBATUB KOMaHAi 26 pPOKiB,
Aonomir 17 3p06yTHN
HaA3BUYaAUHY KiNbKicTb
nepemor, a MOro BiACTaBKYy
Ha3BaAU KiHUeM Luinoi epwu.
depriocoH nepeKoHaHuit: €
pucm, npUTamaHHi BCiMm
nepemoXKusam i KOMNaHiam,
YMi KePiBHUKMU NParHyTb ycnixy
HEe3aNeXXHOo Bif cnpaBu, AKOIO
3aiimaloTbCA.

MEUE NTWMEUT V OTURI
Mt E"‘:sr;_).g}}eh'ut171U Y CTWII

Y Ui KHUXKUi, HanuCaHiK y cniBaBTOPCTBi 3 nianpuemuem Manknom
Mopiyom, PepriocoH NiACYMOBYE BIACHUU KUTTEBUM | NpodecCinHUm
[0CBiA Ta NPONOHYE NOPaAM, AKi 0AHaKOBO A0bpe NpaLBaTUMYTb K Ha
dbyTOONBHOMY MO, TaK i B OyAb-AKih KOMNaHii. Yomy nigep mae Tpumatm
ANCTaHLUiO? AK NOMITUTU NOTEHLUiaN HAUNOTYXKHIWNX | MOTUBYBATH iX Ha
ycnix? AK CaMOBMEBHEHICTb 3HWULWLYE YEMMIOHIB i YOMYy HaMKpaLle
NUTAHHA NiCNA nepemorn — «AK Ham A0CATTU HACTYNMHOTO TRiyMmdy?»

BupasHmuTteo «Haw dopmaTt» geTanbHiwe NpPo KHMMM 3a NOCUIAHHAM.



https://www.yakaboo.ua/ua/menedzhment-u-stili-manchester-junajted-jak-stati-chempionom.html#proceed

