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Digital Labs: ¢dewH-gusaitHepu Bipg,
House of Europe.

NN «®aHTasia»

Buxig Ha pUHOK Ta BeaeHHA bisHecy
B lpnangaii

CASE STUDY: aK BupiwnysaTtu cKnagHi
3aBAaHHA B 6i3Heci Ta B KUTTI

KHura «ApibHux mpin He byBae. NMpo
CMIiNUBICTb, yABY Ta CTAaHOBJ/IEHHA
Cy4acHoro I3painto» LUumoHa
MNMepeca
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Digital Labs: ¢ewH-gu3saimHepum Big House of Europe.

O0NA BNACHUKIB
TA ON3IAVNHEPRIG
HEBENUKUX
EPEH/IB

Digital Lab 3 ekcneptamu 3
YKpaiHm, €C Ta Benunkol
BpuTaHil

NepnnavH - 19 nunctonana

Nip yac peB’aTnpeHHoi nabopartopii BM gi3HaeTecb Big npeAcTaBHUKIB MOAHOI
iHAycTpii 3 YKpaiHu, EC Ta Benukoi bpuTtaHii AK HanawTyBaTM BUPOOGHULTBO,
npoAaymaTtu cuctemy AucTpmubyuii Ta HaBUMTUCA Npe3eHTyBaTh cebe
woypymam, npeci Ta nokynuam. Micna nabopartopii BU 3po3ymiere, AK
Ha/sawTyBaTK Npoueaypu BcepeanHi Komnawii, wob ycnilwHo npoaasaTrca no
BCiK EBponi.

@ Depnaith — 19 nucronapa

% XTO moKe B3ATH yyacTb:

®  BJIaCHWKM Ta AM3aliHepU HeBeNKMX BpeHAiB, AKI XO4yTb 3p03yMiTH K MacwTabyBaTn BisHec Ta NpoAaBaTmCA
no Bci €sponi, LWo:

® ropATb iAe€El0 ycnilwHOro mogHoro bpeHay;

®  MaloTb NOHAZA, TPU POKM A0CBIAY B MOAHIN iHAYCTPIi;

® e rpomagAaHAHamMu YKpaiHu

NeTtani 3a nocUAaHHAM.
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KoHgutepcbKka KomnaHia TM «®aHTa3ia» BUIrOTOBAAE LLIOKONAAHI
(KoHanTepcbKa rnasyp) GPYKTOBO-rOpixoBi UyKepKn. Ha cborogHi
NPOnoHyeTbcA 11 pi3HMX HAUYMHOK Ha Bary i aCOPTUMEHT ULYKEpPOK B
NOA4apPyHKOBUX YNaKOBKax.

MpautotoTb Ha PUHKY YKpaiHu 3 1992
POKy. MNpoaark LyKepoK 34,iMCHIOETLCA
B po3apib i BenUKUM  ONTOM.
Moxnmee BWUrOTOBNEHHA BEJIUKOI
napTil nig, 3amoBneHHA. OpieHTOBAHI
Ha cniBnpayto 3 marasaMHamu no BCin
YKpaiHi. Ona NOoCTiMHUX KANIEHTIB Aj€

FHy4Ka cuctema 3HUXKOK [
IHOMBIAYaNIbHI YMOBUM 3aMOBNIEHHA Ta
O0CTaBKMW.

BUrotoBnAOTb LYKEPKU TiZIbKKM 3 HATypanbHUX iHrpeaieHTis, 3rigHo ACTY
4135-2002, HanaroaXeHo BAacHe BUPOOHUUTBO, € NiHiA ANA rna3ypyBaHHA.
Llykepkn BupobnawoTbca B pydyHy, 6e3 paobaBok TMO. BUKOpPUCTOBYIOTb
TINbKW HATypanbHi iHFPUAIEHTU. AKiCTb NOCTIMHO nepeBipaeTbca Cayrkboto
KOHTpoto. 3a 6araTto poKiB KOMMaHiA 3 BUMPOOHMUTBA UyKepok TM
«®aHTaszia» 3acny)una BMCOKY AO0BIpy cepen, NOKYMUiB, 3aBAAKM BUCOKIM
AKOCTI | AOCTYMHIN LiHiI.

ﬁ https://candy-fantaziya.lviv.ua/ua/
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OHnanH-6pudiHr 3 mocnom Ykpainu [ 4
B IpnaHpii Jlapucolo I'epacbko

Buxig Ha pUHOK
Ta BegeHHs BisHecy B IpnaHgii

18 nuctonapa, 15:00 q '

18 nucrtonapga BigbyaeTbca OHNAUH-6pUdiIHr nocna YKkpaiHu B

Ipnangii Jlapucu lepacbko «Buxia Ha pUHOK Ta BeaeHHA b6isHecy
B IpnaHpgii».

Y pamKax 3axoay YYaCHUMKM MATUMYTb  Haroay
NPOKOHCY/IbTYBAaTUCA 3 HaWMMM AUNAOMAaTaMU LWOAO
ocobnuBocter BuXoay Ha PUHOK IpnaHaii, oTpumartm
AOAATKOBY iHPOPMALiO CTOCOBHO WAAXIB BCTAHOB/IEHHA
NPAMMX KOHTAKTIB 3 IPAAHACBKUMM MNapTHepammy,
obroBopuUTU nepcnekTMBM cniBnpaui Ta pPO3LWUPEHHSA
MOXX/1IMBOCTEN NMPUCYTHOCTI HA PUHKY L€l KpaiHW.

[leTani 3a nocnuaaHHAM.
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CASE STUDY: aKk Bupiwlysat CKNagHi 3aBAaHHA B
6i3Heci Ta B XXUTTI

AK BUPILLYBATU CKJTAOHI
3ABOAHHA Y BIBHECI TA XXUTTI

p ,

S)USAID  (IREX CASERS)

BisHecn obupatoTb cniBPOBITHUKIB 338 BMIHHAM BUpiLLYBaTK CKAaAHI cuTyauii. KoXeH Kpok
ynepea y npodecinHomy HaB4YaHHi abo BXKe Ha pobOTi — L& NPO BMiHHSA WOAHA YXBa/ltlOBaTH
CKNaAHiWi pileHHA.

Jobpe, Konn uen npouec CNMPAETbCA He Ha emMoljii Ta BMNAAKOBOCTI, @ HAa KOHKPETHI
anroputmu. Ona upboro B lapBapai Buraganu meton case study — HaBYaHHA Ha peanbHUX
CUTyaUifx, i3 AKMMUM CTUKAOTbCA OpraHisauii. Tenep npoBigHi 6i3Hec-WKOAM, YHIBEPCUTETHU Ta
MBA-nporpamm CBiTy came TaK TPEHYIOTb CTYAEHTIB YXBa/1tOBATH PilLEHHA.

Ha Kypci BM HaBYMTECA BMPIiLLYBATU KEMNCU — peasbHi CUTYyaL,ii Big BEIMKMX KOMMNaAHIN, rpomag,
AEePKaBU. A TaKOXK — MPOXOAUTM KeMnc-iHTepB'to Ta nepemaraTy B Kenc-4emnioHaTax, Lwob
36iNbWNTWN WAHCK 3HAUTK pPobOTy Mpii. 3anNpowyemMo AOCANiAKYBaTU Kelcn, y besneyHomy
NPOCTOpPi TPEeHyBaTM CBOI HaBW4YKM, HabuBaTM WMWKKM Ta 3000yBaTM UiHHMA AOCBig4 AnA
poboTtu Ta pestome!

PeecTpauia Ta ageTtani 3a NocuaaHHAM.
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https://prometheus.org.ua/prometheus-plus/case-study/

KHura «ApibHUX mpint He byBae. Mpo cminumsicTp,
VABY Ta CTAaHOBJIEHHA Cy4acCHoOro I3painto»

LUnmoH lMepec

Lie icTopia npo cTaHOBNEHHA CNpPaBXXHbLOro
nipepa. BoHa HaBYa€ CMinNBOCTI 1 FOTOBHOCTi
YXBaNOBATU CKNAAHI pilUeHHA, CNUPaloYnCb
Ha NPUHLUNU W LiHHOCTI. YUnTb He 60ATUCD
MpiATU, CTBOPIOBATH i AOCATAaTU NOCTABNEHUX
uinen. Haguxae ponatu TpygHouw,i, Xau
AKMMM HEeCTepPNHMMMU BOHMU 34aBaTUMYTbCA.
«Ham noTpibHe NOKOANIHHA, fKe
po3rnapgatume nipepctBo AK 6naropoaHy
cnpaBy, BMU3HaueHy He  ocobuctumu

APIBHUX MPIW HE BYBAE ambiuiamm, a mopannlo — i 3aKAUKOM
cnyXutu. Ham notpibHi nigepwm, AKi BipaThb,
LUMMOH nEPEc WO CBiT MOXHa 3MIHUTU He BO6MBCTBOM i
flpo gMinmeicr: L CTPINAHMHOIO, a TBOPYICTIO i 3MaraHHAM... A
CNOBHEHMW Hagii, 60 BBaXaw, WO Uue
NOKONIHHA B)e Ha niagxoai, came B uel
MOMEHT BOHO BXe XoauTb 3emnew» —
lLumoH Mepec, oauH i3 nipgepis Lepasu
I3painb, AKa noctaBana 3aBAAKU WOro
3yCUNNAM.

TA CTAHOBNEHHA Cy4ac

LUumoH Mepec nepeTBopmB KpaiHy 06iuaHKM Ha O6iusHWIM Kpal, AicTaBlIMCL CHOAM OAMHAAUATUITHIM
XJIOMYMKOM i3 MasieHbKOro nosibcbkoro cennuwa. Tyt LUnmoH 3pocTas, npautoBas y Kibyui, ctaB nigepom
i3painbcbKoi moso4i, oapyHKMBCA N A0NYYMBCA A0 PO30YA0BN HEMMOBIPHOI KpaiHM MOXKINMBOCTEN i BTINEHHA
MPpin.

LLinmoH Mepec nerko i 3 ryMopom BigKpPMBAE AyLUy, NiACYMOBYHOUM CBOI 3400yTKM i 3400yTKM
I3painto B PO3BWUTKY aBiaUiMHOI M aepPoOKOCMIYHOI cdep, MMUCTEUTBi MNEPEMOBUH i3
EBPONENCbKMMMU 1 a3inCbKUMK ypsigamm, cnpobi nogonatm Tepopmsm Ha bansbkomy Cxogi i
Yy CBiTi. 3ycunnamu uiei ntognHm 1 noctana epasa I13painb 3 HaMNINWO Y CBIiTi MeANLUHOLO
i KINbKICTIO CTapTanis, WO NEPEBULLYE iX YNC/IO0 HaBiTb Y KpeMHIEBIM A0NMHI. | XO4 Mpii 1 MatoTb
CBOIO LiHY, Ta BCe oAHO Mepec ummay mpisiB i BipuB y 4yao. | BoHo cnpaBannocs, 60 aApibHux
Mpi He ByBak.

BuaasHuuTteo «Book Chef» geTtanbHiwe Npo KHUIMM 3a NOCUIaHHSM.
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